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At Nation^ Bminess* we have 
learned About PCs much the 
same* way mo^t businesses have* 
As do most offices, we have a 
mix of IBM-compatibles and Ap- 
ple Macintosh i-rji[i]>niPiv r ttll nu n 
network* We started with a few 
tBM PCs for writers, and 
jJT<uv from there into a network 
r.liiki iiic hnles art, circulation, 
promotion, and production 
well a> editwial. And wo are now 
exploring yel another upgrade, 
We\e all gotten us*ed bo this 




A/ ffabhiger ami Hifdrfj fiutrh 



exponential growth in the promise of computers* But that brings its 
own uncertainty: How in the world do you, our readers keep up with 
iD fchfe! 

Thit! month's cover ftctfy waa designed to help you do just that. I t 
was written by Deputy Kditor Ripley Hoteh and Senior Editor Al 
Hobdnger. our resident computer editors, Liku rnr^t of the small- 
business people they write for, the**e experts are self-taught, practi- 
cal users of technology . They try out everything they write about, 
always from the angle of whether it fa useful to a business person 
Irving l i.i u jnh dime. IWh huvi- 1 ( V Lit home and use Lhem in 
small businesses of their own. 

"Thew things even the odds for a small business,* tfay* Hotch, 
\v|u^t« just -published bnok 4 Hair tu Start ri fiimnwHH — and Sun t * d 
<'Stsu-kp^]e Hunk-. HiKi-READ-NOW), includes several chapters on 
the value of computers to entrepreneurs. *You can h;ive todB thai. 
! In biggeat bustneiiseff couldn't havedi emrted of only 20 years ago. 
The desktop computer Ls one of the best friends a sEnall-husinesH per^ 
son can ham" 

When the two editor* started work on \SbSb mrjuth's cover story, 
my* HolziTiger, "we re«li»ed that the bi^ igne isn't getting or u*dng 
a computer, but getting the rnont out of your investment — how to 
keep current without going broke. And the question isn't whether 
you're gtilng to upgrade — BeCTOM you have to— but how." 

Ami that "how" is jmt what you'll find in our nut^-and-bolt^ cover 
package. 
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To Find The Right Workers, 
Look in The Right Places 

Your February cover atory, "FindLn^ 
The Right Workers*;* was timely, 
though it would ■ppw p^dosfaaJ in 
li^ht qf the current new* of layoffs Ln 
some areas. 

I have founri that one of the beat wajm 
to get the right Mrarkeiv is by workinK 
wilh the cvmnkLinity college ens tt» tJic 



FINDING 
THE RIGHT 
WORKERS 

Jlnw r.V Pi-iis 
,IH41 T*Kmm* 




:ii^:ni-Mn. Thf^e in»tjLLition» are fiager to 
busiise^5te« with training ami 

l«!iL.:-1.Tl|.'Eir. 

Htirvi'tj \kl>. WtH taw * 

Don t Forget Goodwill 

Kudu* for mentioning peopl* with dis- 
fLhslLciL-s :l- it fluurt* fif tniiTiK-i L skJLml 
workers, But you fniJed t& JSMtntloci 
North America^ l»rgti?t aowm tor 
skilled, highl> nuitivatecl workers ivith 
diimbilitie* and oth«r sped*) needp: 
Goodwill Ijuhitfiri^. 

In uwil, OirtrtJwill placi'il r3i j «r3,v ISjwwj 
porsHicis with diiWihilitH^ ami Qther dk- 
advnntii^Es into outbid f. eorapetitlvi* 
«ititjloynusht *<mtqb* North Auwsrica. 
BLi^inet^es cmn contact th«ii local Good- 
will ltwitirtrie* for Iwlp in flllln^ their 
Job vncwwieiL 

In thia age of labor tthorta^eii in many 
types of jobs, the kjsintw* community 

Will 1^ ^fbcl 1.n Mini Shut fi*-i|il+' with 
di?wihiliLi±a axe a reJidy unrj i?u£er woj-k 
f.inv 

D&irid Jf. t Vjotw}/ 

Go&tmfU tiuitortvito of America 

Pictures Speak* Too 

1 roLildrt'i Kn-]p hut not fee Ihiit there waj* 
mi hhu!k nialtr, nor was there a person 



with lift ubviou* physical handicup h In 
the group photngruph flsos*en for the 
PebrUwey eove-r. This was true of all tho 
photck^'raplis in the article. 

fiy omitting people representative of 
th^e ^rni]p>, v-ui ItLivt- iniptted thnt 
their menihera are not the "right" work- 
ers. Yoa should be ash&med of your- 

Ptthicin A Jnckwtt 
ATw >'orA, 

Ifidtior* jVrjff: Nutinn'n Hu^ineHS ^j>r 
vftHftitmntlij hiclud&d niirmriti^it — 
hfark* t Hi*p(txi&i f v^rtwfL, disabled — fi* 
Ui jfforr>jf itirrl jli/wISqa, including the 

17/ .-.^^/f./ 

Training starts At Home 

Your February cover fttory aay« "many 
nf TihLlv^ yfniiijjf, entry-le\'el workers 
ure noL prepjyid for the workplaw*," 
Further along you dt« a dtiehne in thr 
quaiitv nf fLhittuinn a= :j reason for Mk« 
jp^wtng HhurtajpB* 

I tni^ffewt that reAponnibiUty rK. i tunp> 
M hanie- 

The decline in the quality of education 
is si (inline in nur willirL^n^ u. wisrk, U. 
bucrin^*! imrnedtate ^rntifiatlion for 
km^term ^ainj, to tackle long project* 
without Langible m wards. The failure h 
in individual fiLrnLlieh, wlw luivt rulmti- 
tuted video game-H for knowled^^ and 
interest in thv children's activities trnd 
clevfrtopmemt* 

Adiieviw tetany exwl because of 
tkdr fucnilies r school^ teachers, and val- 
uer, not in spite of them. 

If to wiah to have a nation of achiev- 
ers or at letti>t compcftent workers, we 
mwt find a way to teach values that will 

ttJppori I Iul! ^ r r.i:LJ. 

Supports EfHphrmttnt 8xrvitt» 
Qiltrtt, Wi*. 



Recalculating S-Carporatlon 
Tax Advantages 

In "S Corporatienn Losing Their Glit- 
ter" (For Your Tax Ffla, February], it 
tp^W* you have noL inc luded ihe taxes 
ml dividual* fpiJii \i n-^ilur n.irLKrrfcitUm- 

A dollar of ^corporation prcint^ may 
be tmcd at *m individusJ'B hiflhe^t rate, 
hut thntV it. 

A dollar of C*urpur*iti on prollts may 
be taxed at a lower rate than tho fodi- 
vidilEil'h, Inn :l 1- .iin'H j^ails tuxerj llh yii 
take the dollars from the corporation it- 
liividffiida 

fi'yMi filiiri in withiir;iw prMlis from a 
^jtnpany, tu w the caiw* b many closely 



KaUMi- Jln.-iih - \] nl LH'Jl 



ht'lil h Mini 3 ^nrjKinil.irjiirt, ei i* ntvs.iy- hi-: 
ter for tnx pi3rjkas<« to usf this S-nn*jH>~ 
rfttion structure. 
ft. Jit v\w (rivrnfahi. Frtfstdmt 

Modifying The Solutions 
To Prostate Problems 

Ynu httfft dorw j un excellent review <jf 
thw nmiiAgtnieiil uf k-mirn jirnHtsiiic hy- 
pcrtrophy in "Healing Promts Pain 
Without Surgery" (To Your Health. 
Ftibrunry J. Bui two ttjlutlorw offered are 
still invcwtigationiil- 




Altar ii4i4vt!& to surgery cm amilabie far 
ftottn- a/tit? prtwttttc /tnthlr'tyw fhnt 
nffifict MiuHj turn ciT.rr.Si>,. 



Trie drug Proscar htm not been np- 
provtfil by the F<hh3 euhJ DniK Adminis- 
tration for genera] uac within thu Unit* 

Suites. Only pnti-pnL* involved in the 
^Hpiiciil ItlllI- rtiive iim's^ !.. thi 4 - dnajj. 

Sl-whii^ lj?illr.inn 'liliitinn af the prtis- 
tutit urethra k corwidered tav**HtigH- 
Unmil, i-4 rmT iwered hy many m^ranee 
i-uati3>Hnii-h, sum] v- enVi-rH i.-nty irkutttn* 
tt-nliy by M<Hikiire- Availability is thu* 
llmiltM untoim the pnticint i& willing u\ 
the entire eo*t of the protfuliire 
ramselt 

J, Kim Bannwitl, M l) 



Luhv Atlmirer; He's 
No Armand Hammer 

M>rs>r r ^i uIll1]i.sjih ..J. Mii-hjiN-J Burrivr^ 
^'bnnLj-y story on Uiby't CileUriu 
rHrM In Line A? Tlit- < ufM.-riiri. I cnr 

tjT the article — but you can't ctimpure 
«i"h Luby t u Anuikiui Hummer. 

Had Jjuhy i-nmLjiti<rl Hammer, hr 
WSHild have bmiJenod the company vrtth 
hi uvy Mil and extruvagatiL Jiyrnbal* of 

din(jjiniti" ami** unci u |*t^tnjin plica/ 



earnings ratio would have been be- 
ftmd i in the stock, 

Hoth Luby and Sum Walton reMstrtd 
the IftnjpUitlon in build empires; Lhey 
built th^ir Immensely hutwasfiil wn|ju» 
iries by extraordinary mjirittKemeiit and 
leadership nbihtkis. 
S&rrmati P. Mnrdnmri 

Front-Wheel Drive 
is Less Than H Seems 

t tui KKtnnlnhwl at your nnunu'iit ihnt 
tront-wbeol drive has better Lrttdicm 
than renr-wbeej drive [It's Your Money, 
February). Knowledgeable cnginevrK 
ajjrcHi thnt the only time rrcini'wht"^] 
drive hits superior h'jrtftwi bs wbili> trav- 
eling at a wtfisiunl s|>eed in a Ftraight 
tine in unbroken *now r 
Paul Altori 
Vitttt Fttrk. iU. 

Advocate A Responsible 
National Energy Policy 

I recently started reading Nation'* 

/i.fyirfivci ILIld flTI i J :T Wl'H UTittHV 1 WIW 

irrltAtcd, howevi?r t to *ee yrni fulvocate 
oil drilling in the Arctic Nntii'imL WiliS- 
Uft R<ffa^ [C^nij?rejiiEiDna] Alert. Febru- 
uryl. To eay Umt two decade* of "envi- 
run mentally wfv oil exploration" have 
taktun place in Priding iky k irretinun- 

] think it would be in Uie nation^ boat 
ifitemrt if It-aditiK btudne^ i^ublaratim^ 
mvh is your* would advocate a snkmup 
nntionaJ energy pUn* with an emphafii^ 
*h\ alu.'rnntf -i j ncrg}" ^ourci-H sinil oo>rwer- 
vi\ti(A We liuve I lordly toaditKl the trt»- 
ni^ndi iu^ [inTt-ntiLLj «>f m-w ^il«-i>l> r.-M.-ii 
nologteii — which taot enly would lessen 
dependence un Middk- E^U'rn uil but 
altio w.mlil lead to the formarJo]] of many 
new businesses. 

Auburn. N.Y. 

tfiiiitrrr't tivfa: Ah tidit&rint \u mrv 1 iJrto 

tausiitf tut rojwnYiimw <i.-wrf rtif /ji- 
crmw in aupplie* "compafihU with 
nut mi vtfrfrtiutmnti}} ^Jirnvr" U7o7f 

dtittiopmtHt of alternative efttfryf I 
«r?Mr«tw mttt Id imd to thf* formation I 

^^wtiir Mtppli** uf ait, and wt* r^iinA- | 
explomtim in AhtWtt mn tm danr mfr- 

tvJ 

Srnd kltcru to Editor Nation f * Buri- 
iteiw, iff^ H fitmrt. SAY , WmhittgiaH, 
D.C JWtiJ, tittft ittrtuiif tfomr i\huut 
uu/tihrr L\ it* r.'i tuftiiYMttl Ut thr' Kdi.tm 
tt'ili hi 9 twwidfiyxl for puititrafum \n\Irxn 
tit*' tftiilrr rwfiwtt* ttthrnrutr. ituti thy 
mHy I* edited and ttmd?n&ed r 



►How to build a 
►custom facility 
(cost-efficiently 

^ Vareo-PriirJefi's custom concept 

► ^fes*gn capability altows you to 



"have- it-your- way" cost-elf ic»nJly. 
Varco-Prdden buiktings can 
economicaily rrm\ your functional 
and a&sthehc iaciiity requirements 
See for yourself how construc- 
^ tion alternatives compare in tNs 
^ free informative guide "Si/rfohiTSp 
Jtte/ftoote Corr^rart " Write or 
call for yours today. 
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Faithful Reminders 



ENTREPRENEUR'S NOTEBOOK 



By Ler T ChristiaruieTi 



For some years I've been a teacher 
and n building contractor in north- 
west Wyoming. When I began ex- 
ploring the rnertkaJ-rfevices indus- 
try ; : i row years a#o, I wasn't intending 
to start another business. [ was only 
trying to find u device to help my mi.nJi- 
erdn4«w take her iradkihe st the pre- 
scribed timc^ 

Grandma,, as we called; her + was of 
strong Mormon pioneer stock, a self-reli- 
ant woman who, as a child, had moved 
iVi 'TTi fiiftlm* i« VV;o innng-'s Biff Horn Ba- 
sin in ai corerefl wa^on in But £)0 
year* later, «he wa*j Li] and somer.1m{>s 
forgetful,, and she Knd tremble? remenv 
bering her medication. Twice she em led 
up in the emjerp-ncy room after sh> had 
risen from a nap, though! it wl* the next 
day* and had taken her pills a second 
time. My wife. Gayle, and I feared that 
unless we eouki find n way for Grandma 
to keep to her preemption echeduie, we 

would haw tci put her into a nursing 

home. 

f began searching for a pill dtapenser that would hold 
Grundma* weekly supply nf meilicHtHin n4id dispense it a*- 
curding to a fixed schedule. Although I had never Hffin auch a 
ftarieft, I believed there had to he one out there somewhere 
that jn>t hadn't made its way he-re tn Meeteet«e (population 
SGfl), 1 thought it would cofrt a few hundred dollar*. 

1 called tnedii-aJ-eijiiiptnej^ Mupptiers all ever the country, 
None knew of any such machine, yet most *aid they had re- 
ceived requests abnilnr to mine, [ cxmcluded that no s-ueh d>- 
-nee existed but there way an untapped market for cine. 

A slowdown in construction left me with time on my hands, 
so in 1987 1 aet out to make my own pHl dispenser- I had the 
hHp of two of my five sana, Rob anil Philip, both eleitrical-en- 

irir,i'!*riiitf sludrrsi- :>i lh Vi I . ■■ ■ n- ■ Tivl U.u> ^ji I'hoe- 

nix. 

My ftrsl effort looked; aaroeihing like a carouse] alide projec- 
tor. It operatic] with u timer team i Kenmore dryer, causing 
pills to fall into a cupLike drawer at set times. But it was cum- 
bersome, and we -n'm improved nn it. < hir big breakthrough, 
which [ had patented, wm it* dl^ienmng belt— the first belt 

.h^iLrr«-d U* Tiirl » ■ i v^u.ivv | In-niiiii .l Iii^m. Thi' hrll i> 
now controlled with a microcomputer. 

We Cil ler! the device "CutnpuMed " short for computerizes I 
medication There wtf no other product available for home or 
institutional use that wtonuifically dispensed the proper vita- 
mins or medication al the correct times and in the proper 
rfifci^ There were plenty of (p»d reminderw, o^uiluiw. and 

R&adtfrti with trfwwl ht*iyhts m meeting the dtaJtanpew of 
ttariirqj and running a bminn* are inmttd to emfr&ftfe to 
ffw/fr/Pivv^rir* .Vote JMMiJf. Wnf^ Effifor. NatirHi'n RuHtnwH^ 
M"J5 H Street^ N.W.. Wafkinffttin. IXC. Jmth 1 . 




titniTs i,n Un- in-Lrk-i . l.-iir i In -jn- whs 
nothirur that dtspenj*ed multiple pills 
from a liHcked device and smmded an 
alwrm. 

['!vi.-ry fttep in the procesH of setting 
1 'ornpuMed iy dLspljiy^d on u screen un 

i he di-v \- in - 1 - 1 - - . i |;r pi<- 

scrlbed quantities* of medii^it inn are dis- 
pensed into the cuplike drawer. Iniftruc- 
i Eotw such m "take with plenty of tiijuid" 
or "i =i"ki- with r*nwr uppear im the 
*ctt?en + The puleatiiifi audio alarm or H for 
patients who prefer it, the ffe^hing light 
ceui turned ciff ofily by n|rtinj[i^ the 
drawer and dosing it aguiis. 

Some month* after I developed the 
diflpenwer, a compunv <rf¥i-r<-r| t n hu\ inv 
pkmt for StTT» T utH> r I h^l S12.0(je of my 
own monoy invested in it, m the offer 
ttfflg lemptinjr. but I declined* I hearrl 
Wyumbig^n Gov. Mike Sullivan speiik isf 
the w&d to divert I ty hiiHinesj^ss In the 
state. His sili&mf etmvincftd mo to stick 

with my business.* 
The governor set up a pn^nim lo ln v lp 
fund new entrepreneurs, and that gave ns our first financial 
break. Wyoming^ Economic Development and Stahilization 
Ruard k»vu our conifmny. f .-cxmpuHed* Ci5,QCHJ fur h marf^ 
injLr-feai-ibitity ^tudy by a top independent wnsultEint. Th^ rts- 
port was sta^erillj^ it aaid that by the fourth year, sales 
could lop *T^s> milium. 

Atemftng to the study > -10 percent of all admfasions to long- 
t*rm-cnre centers such «& nursing hnmeti come about because 
elderly j:»euple huve trnuble iMng their medicine on time. 
Clearly , we were on to somethinsf . The nwket wan huge. 

1 should have been elated, but instead 1 was overwhelmed* 
Vm i Hehoolteacier and ft bricklayer* To stirJdenly faue this 
type of bu«inefls chjilk nge wan difficult, n> *&y thi least* 

About this time, my nephew Steve Christianssen came for a 
visit from Southern Talifnmia. Steve hnn dejjrew in business 
;md law ;un) wrm luterestad onough in my vpiuure tosUirt 
working with me, 

Steve helped me formulate a bunlneaSH pkn and proeii|>twtu?* 
for investors. We raised $.H6Sj)0fl in &e*d money and obmined 
J^^.titNJ in low-intere*! ecumimic^ievetopment lasuw, Wir^ 
now selling our second private stock olTerin^. Steve huj, I 
come executive vjee president our mmpny, 

CnmpuAted {§ nnw fdtin^ MteM represi^ntativejft^ The bteRcrt 
hurdle before us obtaining sspctfure. We've shown thi* din 
peiwer at phamwiceutica] wtd health -cure trade shows, and we 
Iillv^ ndwtbwd in mHjjtaajines. < Hir theme % "Never forget 
your mtMlicntian again^ 
Otir sates are pnniusmjj, Wo T ve 280 units at each. 

wfijch i- r v Than we had pmjecterl for the first two months 

of idles, 

We're definitely atuked up far the chidlpUKe of building our 
eocnpany. We hove only seven employees nyw. hu! we are 
pJlttjnLTit: frir up u> HHi \r.d I phin to keep * 'nmpuMed in Mi^- 
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MESSAGES TO 

TWIN&000 

MILES AMY 



"We always 
were close" 








Whether it's a one page note at noon or a multi-page memo at 
midnight (when phone rates are low), your message is sure to get 
through with a Konica fax. 

From a space-saving desktop to a full-featured system to a 
high-quality plain paper, Konica "s got the FAX you need to stay 

For more information, call 1-800-648-7130 



Konica 

C O ?' I E R S ♦ F a X 

No. e on n«»d«« Shhvk* Cam 



Managing Your Small Business 



NntfcmV Business April L: 



m 



Previewing a new Ipcation^ building value, redrawing 
rekd U) n 8$ ips, finding profits. 



Btf Btmift>nt McKt.t 



PLANNING 



Bringing A New Town 
To The Company 

A major expense in moving a hufdnesa 
operation to another town travel for 
employees to Tfu* new locatinn and 



decide if they want 



One wu.y to cut such 



illow their jute, 
n Is to bring the 
new town to the employees— on video- 
tape* Thst> the *ugge.sition of Nancy 
McCormlck, president of a relocation- 



RETAILING 



Supplier And Retailer: 
A Working Combination 

Competitive pn^urea from maw mar* 
keturs art furring smaller, independtriit 
rKaflew to adopt more advanced sate* 
technique*. *The rule* tire changing" in 
aujTplier-retafler relationship^ nay* sup- 
plier Bert Dont/Io p Midwest business 
manager for l y u h fin Mills Inc. in Pitts- 
burgh. Supplier* tiki 1 retailer* who offer 
"the perception of a hitfh variety of lotv- 
margin products," he aayit, emphasizing 
"perception.* The pei^uppfy store* hp 
cftea don 1 ! sell pet food much mure 
cheaply than grocery storey he says, 
but their added variety and expertise 
(jive the feeling of greater value. 

Part of this "added value" is customer 
invii|venn'nL« *ay* fioraxio. "The more 
prcwpervHitt retailer*, he say*. mUlu* 
"events the consumer am jjartidpate in" 
such ft* pet pbata contests* on-the-spot 
grooming, rn-stnre abedieoce training, 
nod vbnt* by veterinarian* who help 
mistotners with qi*eatkm!L 

Abo, far sc ibeocvI pautrn'r^np, retailer* 
should be good ttwtforners, <ay« Tioorge 
Whaliiu president ftf Retail Management 
i '-.r sul;.Hrit? I m-.. in Chicago, This mean* 
paying bill* on tine and respecting time 
■inn- ■■a r-njiTi-iJ rraTvlwrinW. ■ 




service* aisswiutioTi busr-d if: Chicago. 
Her cirgranizsticin, RELO, offers clients 
the videotape ^mve fur their employ- 

Salmon Bay Steel Corp, look advan- 
tage of videotape tours when il nioved 
about 100 employees from Kan Francbt- 
cO to Seattle. Rather than sand employ- 
ees to Seattle right away, Salmon Bay 
Steel first aaked Shirley Hoar, si broker 
with Bet&nft R*altJ Inc , F in Seattle* to 
pruviEle the relocating workers wiih vid- 
eotape*. Employee* look the tape* 
home to preview the new town with 
family mc-inhers. fliui^ kiv> the steel 
firm b saving thousands of dollar* of 
travel cost* a* a result. 

A firm may use videotapes to replar* 
employee scouting trips utti^iher. Or 
it may uw* tapes to give employoea a 
preliminary \tntk at tin* new id to; some 
rright then deride whether to make the 
rnovo. svhil* 1 <nhi-r- mu;Kt ili-tt-r n d'vi 
sion until after a personal viait to the 
new location. 



OWNERSHIP 



How To Build Value 
In Service Companies 

If yourre nelUng a acrvice-bnaed compa- 
ny tfoon, make it di»tineUve, Keep in 
mind that buyers prefer a Arm that 
*how* a signature on Its Venice- a "well 
recognized name'* in to markets, unii 
exclusive niarkel tools sui'h as propria 
I etary accounting ^ynte™* <*r client n^L- 
| wftrkA> ttayw Joseph Furlong with the 
uLVfc^iment firm Robertson Steptetrt & 
Co, T in San Krand*eo. 

Rqmdd Sp^ver, jiresidenl of C3**neva 
Capita] Markets, In Irvliits Calif., nays 
those who buy a company for slrntegic 



PfiOFlTS 



Track Costs To See 
Where Profits Lie 

If vcm i^U several product^ you ^houJd 
Lry te determine hou vit(?h jTBKJtl viini- 
Ings. Failing to alli^nte overheml vwl? 
to irvdivlduai protiuet^, for example, can 
mask inefficiency* pridng errors, or ex- 
cessive overhead, aeeonlin^ to David 
Wolfe and Shirley Oheramy, e, oiiHuItant^ 
at Lbe accounting (Inn Qf Priup Watcir- 

Many p mailer flrniN base [intfit/ltktMi 
cnleuiation^ on Lh^ ^unbinrf] porfor- 



The potential for the tape approach 
tnuld be tmhstsntml. Hunzheimer Inter- 
national, a Rochi^r, Wie*., travel anri 
relocallon conaullmtf finrt, finds that 
Jawt qwr three-llftta uf ilnnt that reto- 
catv their worker^ send the employees 



Moving En Masse 

Percentages ol employ era wno cow the 
following expenses for group moves : 

Shipment household goods 98?% 

Disposal o( forme? resfdence 85% 

Pre- mow w lentajon ?ri(rs 63% 

Sponge fe-smploymonl awslanw 43% 

CoaT-of-lwing adjus^mefst 3J% 

>r^gteaflanpiiDfl»wmimri, 



on exploration trip* to the n*w dty. 

Real-etftate broker Sylvia EhrlLnh of 
Chappftqua* aaya video prevtew* 
xi^u can help make emiil^yees-' Imuw- 
huniing Iripp "v^r.v pruduetive," ■ 



|>ur|H^ey want ser\ r ie4^ flrnw with cvolid 
empleyi.-^tntinni^ Hyatern^ 

f op service require*? qptyfrtaM tndn 
ing at all cfjmpany levels Speyer nay.ii. 
Cufftomer-Mupport and qunlity-support 
syntern» add a lot of value to a bujdness, 
he arlf U. 

A Llmj'-i aervur nr.-ed not be unhiue 
for the firm to rail at a good [iritie. .huvh 
Rlchan] Tadler of TA At^otiate*. an in 
vestment flrm in Bwiott* 

Even an ordinary aervke firm can 
command an appealing price when it te 
fiold^ Tadler aays, if it ha* an eflpt»cially 
tffilmit mean* of witi>.fym^ ih- nLstmrn- 
ers. ■ 



QBWttdB t>f all their prod ucta. Wnlfe iullI 
Cheromy suggest that you set up &c- 
cnuntin^ nwl.hf^lw that **feolate" conte 
and revenues fur n|reeifle prjvhieu! timt 
^l"i5Lii> , ;nn3 -.jih'H r« .L'.i'Ti.'-. 

Ch*framy adds that if you «top selling 
an unprofitable product, fot example, 
you mttdd al]o<:nt.t* nitrating easts tivn* 
ly back to the products that you still 
Iuki- --it y<inr -h.'lvt-. 

Simply dropping enw uf !lvi j pii«larti- 
doe*n*t cut m'erht*ad 20 percent ^ i«hi? 

warehouae remain the same. « 



NMHioti'* lUisiFHss April m\] 



Dateline: Washington 



Business news m brief from the nation's capital. 



JOB DISCfilMINATTON 



Proposals Differ 
On Quotas, Damages 

Another healed debute over proposed 
nik-.H r.e L^rh job dismrninjition, an i^su+- 
of iTtstjhir concern lu business Ijl tiu- lasi 
Ckjrrjfrera, i» expected wait 

Business waged a major lobbying 
drive last year against mich bill* in the 
House and the Senate, but it took a 
pwidemiai veto, sustained by otiEy one 
vuu* in the Semite, to atop the k-jpaUi- 
tion. 

President Hu*h and harness objected 
to the mejiaure because It would hnve 
resulted in hiring quotas anrt excessive 
titi^ntion* they keucI, 

Rep. Jock Brooks D-T**as, has intro- 
duced similar legialatioij ( hi* year in the 
House, and Son. Edward M. Kennedy. 
D-Maa*., is expected to introduce a com- 
parable- hill HMrti in ihe :Vhate. 

Meanwhile^ Son. Alan K. Simpson* R- 
Wyo. f haw introduced jl job-diKcriinUKi- 
ma bill that oddraaes most of tin? con- 
cern* that btminesr* had with the earlier 
f'lL^ Smipson"* bill uusif.J lunir duim^irH 
to eases of job discrimination, while the 
tfaiiier hills- permitted unlimited puni- 
tive and compen*Rtory damages 

The Simpson measure would also 

avoid :iny mundete* that would «-j 1 

fctfe *njota* In hiring. 

T p n:*skfcnl Bush to expected to push 

hard f. ■ r li-jrislnf hr can nign thtoyenr 

r n kfrr*|> juli liixTirniiuitiiiin fmm ber:<>rn- 
' injf w pn^iiietiitnlHilifcLloii hnfup in 1J*U2. 



BENEFITS 



Congressional Drive 
On Parental Leave 

The Hotate ia moving quickly on a bill to 
require employer* 10 provide their 
workers, wiih up in 1^ weeks itf ji.b 
Protected family and medical leave each 
year, 

Workers iqoU use the knave tor thdr 
"\vri illrn>HRen or for the births mdoptinn. 
Of Heriwu* limes* of a child, parenL or 

HeinocrsLtie leaders in the House and 

l "e S.-llMTr huv,- m;ide Hlm |. LH^hlMi -n ;l 

top priority. Proponent* are puabinff for 
v*nm hy the fu ll 1 1 mine and Senate be- 
&•* Mother^ Day, May 12. 

^ eunffl^krnak drive fur a leave bill 
K "'"jir.ijiiiinij despite survey* showing 
"read public ii|ipfinitlon to government 




LABOR 



Slrlke-BMI Veto Threat 
Encourages Business 

Buainefci* received encouraging words 
from the adminiBtrat^m on legisklirm 
thai would eliminate the right of «-m 
pli*yi't> ? i> rr- place wurhirr* who walk oA 
i Kfc" jub lor rcunomic reason.*, such as 
difTerefices over wigea and benefits. 

Lvbtw SexTeUu-y Lynn Martin said i»- 
Liirir administration tsfUdaLs would ut>:>' 
IVrHiJe-il H.jsU lo v> J ln 1 h4- hill iT l -fUl- 
^ress paiweH it. 

That stulemenl was particubuly aiff- 
niflcant because the Democmiic-eon- 
trotted Conjj7Vi« ijan h«im unable to 
override any of Lhe 21 vetoet> ihat the 
president haa iasaed aanee taking office, 

Bimint'Nh and labi>r lirj^anlani iiub* art' 
locked is a major wnfrontatiofi over the 
mewure, which i» moving qukkly in the 
Hnukv The lepslaiion'H future w mn^ 
uncertain in the Seiwte. 

TJu-sineaf= stay? the bili thn-u^ L.- vhi.- 
deli cute bulanei- between employer ■ I 
employee rightw. ■ 



Sen Alan Slmpioo't joh^isrrimhiation 
hit! uMitltt !irfft? ittiMtttfi 



He hnii said he wants to steji a bill but ip 
dead a^ainict legialation that would 
re*uJt in quotas. 

At issue in the debjitr- ;tn- ..-vi r.d Su- 
premt Ctiurt rutin^ handed down in 
recent yeara on Job discrimination. ■ 



majnJa'.^ -m worker benefit*. 

A new survey by I'enn ami Schoen 
A^soeitktefi, Inc., u connultin^ tinn r found 
that 8a percent of the public believe* 
employe*? tene/sts should \ w detnrmifrt*d 
by employers, and employee*, not man- 
dah-rl by the fedr-ra] Rovernment , ■ 



TRADE 



Conference To Focus 
On Asia-Pacific Trade 

A one-day <-■ inference on doin^c t^isirii-ss 
irs \Up A^ifl PariEV n\m'»n i - -'-heeuN-d 
fcFr June l\\ in Washington. Sponaoml 
by the U.S. Chamber of Coifimeree ami 
the A*>a- Pacific t'oundl of American 
ChamberK of t^ommi!rcc\ the progrtni 
will feature American lajHineaw weeu- 
laves represent! njj the ArnerieuM i-imrrr 



THE PERSIAN GULF 



Inrormafloit Available 
On RetiuIIiling Kuwait 

With Kuwait having been liberate!^ 
largely ihrou^t thir efforts of tJur US. 
fTLi]itor> r « — it b* expected that LTJS. btua- 
ne»Heft will prove vital to the efforca to 
rebuild and reapply the war-ravaged 
i-imni:-' (r^th.-tii^nji Knw;iir wiJI •'"■■l 
mere Lhan SUM billion nver Ave years. 
acc<>rdinp to ftomc f-stimatesL, 
[nformatiun on how UA 
ran participate In the rebuilding is avail- 
able from the U-S* Smalt LiurinefiB A4- 
miniMratsirrt, WHl*Nu?-fl7g£ the l ! S 
Army Carpi of EnKineerm, (70!i> 6tt 
WBk tnd the UJS- Department of Com- 
merce, VJfM i :i77 o7fiT< ■ 



bens in Henjf Kong, fr.dmu-*ai, .Juprin, 
Korea, Miilaysiji, New Zi-Jiland. the l*ent 
ippineft. China. Singapore, and Thailand. 

The Miieutfves will lihare their expe- 
rieneeH in the re0nn nnil nfler praeticml 
Up* en purwuinp market upporttinitia^ 
lucfltifig prime invejatment px^ibilitkeis. 
htkI a£U4>ftHiii|c the political and economic 
realities in eweh eounlry, 

Vtrr meire infonnfllfem, call Mamie J. 
Meroviu at tm) 4*fr&*Tl* M 
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Making It 



Growing businesses .sho re their experiences in creating 
and marketing new products and services. 




Ikanks To This Firm, Some Ballplayers Get 
Sore Anns From Swinging Pens, Not Bats 



fjl n « bock-room warehouse in Cherry 
I Hill, NJ, P*ur U^nn^r> arrange 
I huiulrnis uf l«w**buU -in =1 I'Hlg 

™ folding bible. A bidding man, pen in 
hand, scribble* wsneihrag on each but 
and hand* It to ora uf thr teerut, who 
revemntly piaees j"t in a cardboard box* 
Take a dowr look. Thai ijaldinji man 
i« Reggie Jur.kmm, the sixth mu*t prodi- 
gious, home- run hitler in m^or-iea^ue 
history. "Mr- October"*— he vw a post- 
fieasan power hrtter — ^.cmin^ bat af- 
ter twit, instantly turning- a CI 5 hunk of 
wood into a keeptmke thai retail*! for 
Sloil. J Tro one of the best signers 
around " JackfHWi boasta* u ( can finish 
8,800 or tt.CKM before ray hand get* 
tired" 

For hi* Jive-hour, rnigiHMmmfriiig ef- 
fort. Jackson will receive a paycheck in 
l.be llimj^nij.s i;ljuf3y paying ihtit fee is 
Paul f iftldjn, chairman and chief execu- 
tive officer of The Score Board, Inc^ the 
first publicly traded firm gperfalMqg to 
sports colketibl** and memorabilia. 



To Croldin, 58, investing in Reggie 
Jsu'kiMm kefcpRake?'. is like investing u\ 
wiy, jw-rk MIlh*. idl hough there is little 
chance that Goldin'a commodity will 
(imp in value. While the Mock market 
loomed and plunged through tne IGSOs. 
the value uf famou* baseball players' 
rookie ironi* rti^n r-tt-Lir Ijjy , more tlian 40 
percent a year. Autographs, nought 
only hy starry -*yod kid» t ar* now 
bought, aoM, and traded by white-collar 
illWftm ii Overall. apart* memorabilia is 
r-rmmr^J h> VV.ilr SLn-H analyst* to hi: 
ii W-bflBooa-^ear industry p supported 
by I million hardcore collector*. 

All (if thfe ha,^ given S^M^rt- Eoanl'h 
stock the upaida trajectory of * Bo Jack- 
son hiHN»T SiriL-f Hr>i U-hitf nffered ;i 
risky penny rtock <in the NASDAQ ex 
rhantfe in September It^i, Si-ore Board 
Hi more than doubled ita iwemwa an- 
nually— for the fiscal year that ended 
Jan, UI. revenue ivaduiJ .n - • = ■ . i ■ ■• ■;! 
S32 million. 

It all started with a hobby r Ken Go[* 



Whin Pan! Goirtm, fr/T. mir mn Ken * 
imwhnll rnrdx, tux noHtatrficfeetiuq* 
ird tti the creation of a f.ij mi I Unit 
xpitrfA-ttievutni.hil in huwith'.**. 



din. now lio and the cimipftnyV**mH.iv<* 
vice president, bega.n cotlectirtf baseball 
cards in the early 1&7H&. That rekindled 
mennirfe* far Paul Gold in. well a* 
n^fret thai he>-3ike aliiajsl everyone 
else— had Inftt hfc= old shoehox of cauls 
ifacaiieH rarlnT 

So father lullI si hi began »4lv«rtiKLng 
Tn buy other ctiQaCbttnT lori^-held st**cks 
i-pf ran-Jf^inl ici>ru=, Hx just before 
tilt- btuim irs HfM,irt.«« n?|J^'t.iJiJi^ they had 
spent clow? to $2fKl.(XH) [<> anuwH an in 
rantory (I t mlllioa cartte. 

For fteveral ycara they sold their 
lvan-s at wt»eht>fid ^jurts-canJ -<lnnvs 
And through mail-onler ^tujogs^ Even- 
tually, Paul GoJdiiip then an usHociate 
profesgMM- of ataciKticM at Drvsel Urn ver- 
ity in riiiladelphiu, nuii^l a trend: 
With the number of collector* p^nwin^,. 
ii wit"* bt^'omm^ imTeaifin^ly iliflkull lo 
gel the muHt<k!slred card>u And people 
wen? wilting to pay propwafv^Jy higher 




Special Resources For Running Your Rusiness 

"Executive Seminars In Sound" "Making Your Family Business Outlast You" 




CALL l-8M-aZl-4(W8 For faster Sen** 

Circle 1 U on reader 5*r.nce card 

Fine-tune your management skills and your bottom line 
Mth "Executive Seminars in Sound/ The eight 45- 
minute audfo tapes cover: Getting Your Ideas Across m 
Your Rote As A Decision Maker m improving People 
Management m The An Of Delegating m Making The 
Mosf CW Your Time m Developing Qrg&nizing Skills m 
Strategies For Moving Ahead m Ltving With Your 
Success. Order today, to prepare yourseff for executive 
success f ($95 00 + S3 00 tar shipping) 




CflU T-800-B38-44D0 for Faster ttnfce. 

Cucle No #8 on reactor seance card 

Developed by ihree ol the nation's leading family business 
expsns "Making Your Family Business Outfaat You" 

will help ensure the success oi your farnJy business for 
future generations. The si* audio cassettes and 
workbook examine Communicating Your Family 
Bus mess Vfston ■ Understan ding Your Fan% ■ 
Managing Your Family Business m Raising Your Children 
For Leadership m Preparing Your Succession Pfan m 
Finding And Ustng Atfvis&ns & Director?) Plan ahead 
today for a successful fam^y business tomorrow 
($95,00 + S4 ,00 for shipping) 



GUARANTEE" Try ibes*? programs for 1 5 days Ff?E£. 
It not 100** satisfied, return for a full fglund 



YES, ] «3rt to wits foe Nation's Business audio cassette piagranv[s-] cteted Wo* 

□ "EaflcuiNG Sawim in Sarar- S95 DO* S3. 00 shipping and tending 

□ tflaUng Your Family Business Quite* Your- $95.00-*- S4 00 shipping 
and handling 

□ Check *&m Li Pleas* bill mt vm tawi Af J a V □ 
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Signature 
Name. 



TifJff 



Company 



Address 

Cfty 



State 
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MAKING IT 



Nlitiulla BtLSiflL^M Ajii'L! H'J'H 



prices for tho*e canK even brand rtew 
ones* "The iv was room in the hiiirinejis, [ 
figured* for someone who could supply 
■ Ji-iurr .«, i'. !-. Lr^e i|U.mt n ie* uf tSif best 
playera," Goldin savs* "An idea was 
bora." 

The idem ww a publicly traded firm 
that wi n t hi i ty mi Mm hi.- - - f can Is di rec t l_y 
from the manufacturer* and then *ert 
:ijn3 repadtage iham for Hale to ciinfiimv 
ei> and dealers, A dealer needing. *&y< 
card* of Seattle Mariners ptKmoni 
Ken Griffey Jr. can call Stun? Board and 
buy them at a wholesale price. Mast of 
the card*, with little market value to 
collectors, are rrbundled into sift-called 
"starter kit*" send sold at cut-rate prices 
at major retail outlets 

Score Board quickly became the na- 
tion r n largest mrj ependent dealer of 
baseball eaitls. Bui Goldm saw tin oppor- 
t unity to diversify. "The bigger ^ ti c- 



sport s-cuilectible* industry got, the 
more items people were looking for." bo 
say*. "So we decided to tmtmifacture our 
ipwtu" Those days, the cote puny pro* 
duce* three kinds of items: 

M Trading GAtiM Ikiklin signed a li- 
censing agreement with the Worldwide 
Wrerftling Federation to print cartla fea- 
turing grnppksrs such aa Hulk Hogan 
and Andre i.hv Giant. So far* the compa- 
ny has* shipped 850 million cards. 

■ rjjfc-in-s. Snire MiuinJ's Classic 

i TSimn'r- i.livudnn lian a licence with major- 
to*gQ4 bade ball to manufacture 0 trivia 
game that comes with a wpinner, gnme 
hniini, and f>S:iver i^lthIh: il retails t'<ir 
$10 to $15. 

■ Signed memorabtim. Score Bounl 
has exclusive conLracLti with dozens of 
athlKtefl, from banebairn Roger Cton*m« 
to hockoy : s Wayne Gretzky to retired 
legend Mickey Mantle, The players dign 



their turner on thousands of balls, urn"- 
forms., plftcnie* r anything Goldin thirikn 
will well. The items are then *mld 
through horne-shu^ping service* on TV 
or through mail-order eutalog 1 *. 

"I know iiume people believe that the 
memurabiiU riHirk»l •> ereMing," wiyr- 
Goldin, ""but I believe that ir'^ jusit be- 
coming more of a buyers market." 

As Goldin speaks,, Reggie J nekton 
continues to toiJ away in the back room. 
And iu\ employee enters Goldin s office 
to report that hv \k\ way to New 
York with u check and 1 ,100 balls far 
slugger Darryl Strawberry trj aign. The 
employee also bw 1 rfeqttt&l Srrn wher- 
ry > agent has asked for a gift of 12 bfllls 
autographed by Noian Ryan. 

This is why the market wnrrt dry 
up." 'ii'idir: luuLrhh. '"l^VfryfMhity '.vnrit? 
into the game," 

— Gten Mtx&ww 



A Professional Day-Care Solution 



When Sandra Shrader confront- 
ed the working mot hers di- 
i. iriin-i, day ejire for her tf- 
month-old daughter, -k. 
iiwwted on more than just a glorified 
baby sitter Shmder demanded a iay- 
care center with tencher* who had cer- 
tificate* in pre^etioot eduea- 
tion and who could 
stimulaLe yuun^ Laura and 
help her tfnm both intellect 
tualty and minJ ly . The facil- 
ity had to be clean and the 
food nutritious, and Shrader 
needed a center located 
dose to the downtown Dal- 
i.::- utiles i>f the nacEunal hc- 
nMJutjng firm where she 
was si manager 
No audi ladHty existed. 
To meet what she saw as 
a pressing need, Shrader re- 
solved to create the kind of 
center abe nought far her 
own youngster. She found a 
willing partner in Sue 
Zuber, a certifM pubhc ac- 
countant who, ul the time, 
was chief financial officer for 
the 350-store Zole's retail 
chain. Together, the two 
women founded a company 
they called Cradie To Crayon* Chiy De- 
velopment Centers. 

Since wh«n thi?y left their }ubs 
and opened m center on the ground floor 
nf si parking garage in iMtlas 1 trendy 
VVh -hj Krid, Cndk- to ( k rayoriH litui beetl 
eited by Tex*3 licensing ofifkiidH a* a 
model for the industry, Enrollment at 
that center ha* reached capadty, 2Wi 
iihildivn, despite rates as high as $l4o a 
week (rates: vary according to the age of 



the child — the younger *.hv. child,, the 
higrher the ratej. The center V revenue? 
WAV*' nwkHjtHj Ui $2 million a year* 

In addition to operating their own 
ce titer, Shrader, and Xuber, W, urif 
now lis demand for their exp^rtSsa by 
ciirporations and tli'velofiera cnniHiflering 




Th» *eiiUeirQ *tf young clwfifs tike 
Aurfrrw to%tn0 and JiMniftr Stick U? r 
both L come* first to Sutulm 
Shrrtftrr, left, and Su? Zither. 



dny care as an employee benefit or xis an 
incentive for prospective oflke- budding 
tenant 

Southlund (Vqj., nwner uf 7* Eleven 
stores, and Trinity Industries, a divttrgi- I 



ftt'-'d manufacturing corporsiiiim, have 
contracted with the two entrepreneurs 
to design and operate farilitfe^ for em- 
pkiyees and tenuntis. 

Tnimmi'll * 'rw f'o ip the ontiimV Inrg- 
e>l privately owni-d devt'lnper, 1«i>> 
them to operate & center that the com- 
pany opened several jwa iga Otto 
large nrguni%a(jon.s have hired them «t 

eiJlMUikUtitK. 

_ Says Zuber: "People uaed 

to preach corporate day care 
a* a moral iknui-. but it's nut 
u moral i^ue. It's a doQars- 
[iiwl-eente is&ue, Compansew 
iirid i. bin wfhrkt 1 !^ :tnr rrinrv 
productive when they don't 
have h« worr), :d n-ot ficnv 
their children are cared for. 
And ii gui.n l chili I -curt" facili- 
ty helpa attract am) r^iain 
gootl employees/' 

Addn Shrader; s 1n UalbLs h 
wherfi- we have more office 
jspnee tJion then* are tenunLjs 
to fill it, developers are 
liMjking for anything that 
will hHp mnVv- i3n4r huihl 
in^v attractive.'* 
Quality HhouM l>e the ftr«t 

i'iilisiik'!-al i*iri, Shr.id .-i 

Zuber inmst. tuiii their .stiui- 
riurtU are hifih. In their own 
center, and in the three oth* 
erx l.hey 'h|nTaEi«. I hi- two 
employ only experienced day- care work- 
ers with two- or four-year degreea in 
Kflriy childhotMl development Staff- m 
L-iiild ratios average about l-to-9 t far 
better than the l-to-2i! mltn reqiAffd I'y 
the Htaie. 

H We onderiftand our parurtL^" e&VS 
Zutwr. "VVe know what they urv up 
agajn#t. like them,, we m profewjoiml 
people who care deeply about chiloVen."' 
— Brnmw Holder 
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Guy "the Malady King" IniroNjr, Pfaiid+nfl 



Because No Two Guys Are Alike, 



W hilr Guvs Lumber may need □ 
network of Pi !* running a customized 
inventory program. what* best fcjrGujs 
(Aw & Guy Attorneys might be a larger eom- 
puter system using specialized legal wft- 
war<\ And Susan Guy s design firm might 
require a single t'G for desktop publishing. 

The fai l is, whether you re a Guy. 
Maiy Jim or Jane, you bare your own needs. 
A em I <inn' IBM offers sueh a wide range of 
produrls; ;i i n I services, ^rran provide you 
wiih IruK prr-Liimli/rd olulions. 




All of which you c an learn ahoul :i£ 
one of iho thousands of free seminars we 
huld in eiijes thmughoul the eounlry 
Seminars presented U\ IBM along vtiih 
IBM Business Partners who are expert 
in your field. 

Kir more in formal ion ahoul IBM semi- 
nar s. or to arrange for an IBM marketing 
n^iresentalKr to vw\\ von. eall us at 

We B be ghid to Ireal IT zLr'^LjET" 
you like no one else. ==^= " s 
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Upgrade For 
Growth 



B# Alhrtrt G.Hftlzingvrond KipUy Notch 




RQ&efl Rolhman j dexktuppitbl tubing ptirfaitfe Miwd hi* campwiy rrumgh a* tht'tirnt t/rnr U\ junj fur the ^ptipturJtJ- 



■ f you are n typical morifefouiHem 
I person, you have aome personal cam* 
I puter^ ii f iriiiUir -ir two, [H-rhiip-; w 
B moilem ■-■-■]->■ iijjjig fOftl, Hut 
some questions are prr<riabLy nagging :it 
yrju: Are y<ni falling behind in techn^h- 
gy? [fl DUn hardware ar software that 
would make you man* pnKiuctive? Haw 
i In ynii i |!.-invf- ' Wuti i In yiiu upgrade? 

The best advice n*f the many liners, 
vendues and cofuraltpnt^ Interviewed by 
Nfitifm's £fwjrinr#fl is summed up hy 
Kick Kreyniir, vire prudent i^f market- 
ing for Computer Associates, the larjiest 
independent software vend&r in the 
world: "You look at your bu^inr^ 
When your buainesa makt* a Urge 
dotage, you're probably tfning to have to 
chsin^v the way you do biaines^, ziikJ 
Lherefnre your computing product. But 
if the biifdnesj doesn't change, then fanip 
running T.htr same thing/' 

Contributing Editor? Jon Pepptr and 
fm*4an& writer Mtl Muttdfli ttlno attt* 
tvihntrd U.t tkw rrftwl. 



But even if your business does not 
change, y Qlir competition muy. -siy- 
Chuck Stvgtnun. director of nyistema 
niurketing for computer retailer Ruain- 
essland, "If your competitors sire chang- 
ing and you're not, by the time you End 
otii, li may he Loo late," Improving taf3£ 
oology nan improve your eumpetitive- 

Every buyer fear* getting tht- taut 

nrpy hi? iifi mLiI i>hhEi-I, jU*1 br-t- m- ;i 
wwer, better, cheaper one comes out. 
"t Jrce rrf t he problems you always fiwt in 
trying to buy nny eompAiter is thai you 
know it's ^iin|( to be no-vnirii!- i.ln- min- 
ute yau buy it " «iyh Uiwretlcf? Wolfe, 
mho works with the defense Urebnakfly 
rfrftearrh division of GKt! International. 
;i Vienna* Va.„ consulting firm ivith w 
viljunS imi\ -i| fTULi-hini-- 

'It is wmwiiinff to p«opb to nwke a 
buy knowing t)uit tvvi» or tlmf yeitrs 
from now they will be able to boy a 
more pawerftil machine for the name 
priot'/ aayw Hi * wan! EKa*. vl«r preai- 
ik i nT tjf wjmiHiter nicrL-hujiiiisiriji'; fur \ 



dfo BBttlisk. "Bui that doe*n + t matter be- 
cmiiw? you've gotten three yeigrH p u&j? 
from ft," 

Husirn'.^-j, ui'e irn'lVi.^iiiL'ly ijitp.Ti •! 
• ■■lI in n pgr: iili "4 i Ti :H hnUd nir* spfn^iv^ty 
on levin than Ktate nf-tlie-art technulogyp 
But upgrailitijf inteln^entty r wn^tr p a yiMJ 
to look first Hi whnt you wjmt in illtdih- 
plkh, and wly then at the hamiwnre. 

Robert Rothman, marketing mtinager 
for Hftrbdr Linen, in Cherry Hill, NJ^a 
12B-empk)yee distributor of linen to hos- 
pji;il;- h'HeJs rutioriViide. recently 

|-.-;il| r v-i| .^i.l-.l -.n I'iLT- "U In- nun- 

pony's printing odMji, He turned to 
dVf^top publishing lo create the «des 
leiterw the company** 2ft f<ttl*ffp«ple 
mtiilt'd fwiHiimly cusiionnn-H. ir^tv:i<l 
of erjntjiictinjf thf.* work mil Id ii graphic 1 - 
arts aervice firm. 

Kuthman tried and dlncanied twrj low- 
ctjHl p:ick»?es before he willed L r ort 
summer on Express Publisher 8,0. 
(h»ivt-r f p SofiwHi-i* C^pJ. "I've fiillen 
in love mth this iKM p;i^kriire r /' fu^uys. 

f Iften, h,nwever r new srtft.wure reipiin^s 



Upgrading can improve productivity 
dramatically. With these 10 ideas, gov 
can stag ahead without going broke. 




more powerful hardware. At lirst Roth- 
mim did the work cm an n]rl Commodiirp 
PC-Id, which lies had previously used only 
for word |?njei»*MiiK. But lht H rfairfiine 
hNi >inw for desktop fMjhti.4hiu^ H 
proniptfcijf him Ui acquire a new-jjenera- 
ticm p liEjdi-jipL-eiJ iHM-i'iimpfiiible, The 
mufter saki ktta r* wmi printed out on » 
PrtnaHonie KXl'-l VI4 dot-mntri* printer, 
but Kolhmuii tun* itiw*o upgraded to a 
HpwliMt-hivlwuit LaserJet j-'no | mi lit- 
er* Tlit 1 lottera lire duplicated in quanta - 
Lkw of #00 to 1,000 each by the Name 
uffoet printing firm Knthmui need be- 
fore By jtwitdiirif* to denktup piiicMiniK. 
Uoi hnanri realign aiKirtfr* of $o>00C| nywir 
and ha* gained faster turnaround for 
changes 

t -nmpoter tLserti often fall victim to tbfl 
same hug an buyers of fast cars: liny 
want the? laveat, fnatoBt, biggest "People 
rthouldn'i become too enamored tiff the 
ayKteitC d»ys Burke Franklin, protfkkml 
of Jian P a publisher nf business 
^oftwure in E.i-. A hut.. ' "a J if. "I 
Bifid to enjoy working on my 
car, but now I ]u.Kt want a eur 
that gets me around. A eomput - 

in a tuol and business people 
iLtivi- to i^t^mher that, and not 
'f? «n nl'f dorp Hid smh <in> 
took 1 ' 

It'H *raay (0 caught up in 
the hype »f now t.eehnolu'iry. 
But, o» flunk We#taJI + presi- 
dent of Puri^i-i Ti't-hmikigy 
fJroup,, Ine, r a busiriei^soft- 
Waure puhhKht> r in Buonn Park, 
CaBfc, anm "If you're typing 
ptt u word ^Jtautiiuiofp tow much 
faster can you go with a Jfflfl or 

^ irin y° ur n ^ ° r 

XTT The aiutwer H not much. 
; md s f nil v.. u i In is typing aii 
i^rade would he waited. 

In any case, uwnel> of older 
TjiftciiiiH'tf won't bo toft behind. 
Ine manttfutur^rN and pub> 
'wher* af hnrrLw:iri- :tml -nil 
ware know very well that of 
""■ ^ million or ?m I'Cs muI 
iinly ji snml] pevrt^n air- 



players are providing support of stU 
kir.a.- I'-..- ..i-fvr an wull jls mm&r t«rhnbl- 
ojcy. Gooil profmima witl be ^Tittdi to 
nin m the haair KX XT, nr AT for yeam 
tn come. And many ktnda af mkUm 
boards und hardware can Improve the 
performance of M nwhinftik 

In any uppiaik, wither yon arc iry- 
ln|» t» mplan> a few jruu:hine* or Ik- nil 
your new ami uld maehini^ i'-p'[^r P 
yon nwii n» ha vi j flear hi^in^ f^mbi, 

Alt-huoph UiL-ri 1 art fc ttmny wnyp to lip- 
^nuJ<\ and Although no offk-e typing _ 
wt- are offering 10 »ngge9tJofi^ from 
linrdwure tweaking to people teHiie*. 
ihat will hv\p ym in de-ritUnii if. when, 
how* Mnd how muL-Ji tn Lj[i^i"vt^. 



Hurkfi Franklin ttuftuul hi* jsuftuxtri!' 
fnthhxhnty rttuti#itijf Jmn+ rafter the 
Oriental "master m all arts" 
symhaiiznt hff hi# muck belt 





Increase Procfissmq Power 

Euvran Bank in Rkhmond k Va, r lia*- a 
■'•! i turner -banking division that u#es 
abciul l^W IBM maehine** with SSWi 
proecflftfim All of the muchineM are 
nuLviurkra. Strvo SchotTr*.', firstl vii-^ 
president, ^ay» skiw jinjewin^ trpoads 
cotijitmined Sovran's use of its large da* 
tatautett. Working with < 'ompoterknd 
and IRM, thi* bmA turned to Ajtwt, Inc. 
in WntT.ham, Mm*> imi-Zft&lSiBft, * 
maker of sidiJ-iri pnioewuir bwdfi and 
related ^nftwar*-, Schutiie ww* able to 
J5*?t inma»d ppeod and memo* 
ry with a board that eaaentlally 
maile the 2BG machine into a 
fjw(t«r -in;. 

"Wo Btnrted putting those 
mairliinef- out there in and 
we'rt noi lunkmR to chun^e 
units in-r v i i'ii r^i'U lirn.i 11*1^1" 
Schut^e say p. "When you buy ;i 
ih?w nuwhimf. you w»n1. to ck> 
rtome function Lhat you ftyit 
run not use your osintinp ma- 
♦■Lifi- B V ■ i - " 

Aux in beufSnnin^ to pnxluce 
and market imuihor 1 kin I of up- 
jcnwlo for much DM wmmon 
iM>n & PS/2 romputers cumpoLI 
ble with fet IKM AT, C»n 
wilt hemblo to riinnve the ATV 
2S6 pm&KX and reptnw It 
with a 38fiSX chip net— tiro 
nukt common fur to4ay*a bosi- 
onlry-lov«l mjM?hinii— ft»r 
ihun $Am. 
The Persona] (*iHnpuler En- 
li:ijn-ii^'ir ' i|H-r:L<iiiji it'CKO- 
of Intel Corp., of HiJIshoro, 
Ore., tli** maker of *U thfr 80* 
p^ric 1 * prgw«w>rs that drive i he 
rnoKt eoFTimon PCX aUo pi^v 
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vlderi processor upgrades, which are 
widely ivajJable from computer stores 

[LTlil ttlTDUgh mail Order. 

Whether you will nt^il u> u| ijjn-.de in u 
38tiSX or foster processor will depend 
larpely cm your software requirenient*. 
Say* Tony EsposUo* si technology con- 
Hultant based in Arlington. Vtu "In fjen- 
erah you may nwd to upgrade to accom- 
modate u specific application your 
peopie n*>ed to run. Firuple start to look 
:it fiM«T machines the ricm.-ii" tb*J 
start to took at graphic* programed 
whose file* an? w* large that they tend 
to hup down slower computer*. 

Yea can also replace your computer'.* 
main hoard ("called a. tnotherhnard i. V- > !i 
be able Ui do this yourself if 
you are mechanically inclined. 

The key to avoiding frustration and 
heartaches is ensuring that the replace- 
ment motherboard is completely eonv 
|.,dililf with rln- <>Ei I one ;nsi i u\<u with 
ajiy add-in purtK 

Oddly fc replacement mothei-baarik jlti- 
in the same general price rutij^ as pro- 
cessor accelerator products such as In- 
tel's Inboard, 

if you are dointf any cotnpu tor-assist* 
ed design (CAD) or branching heavy- 
duty numbers on spreadsheet*, Ktill an- 
other way to enhance pr o ecjari ng speed 
ia to pltig a math coprocessor in the 



A PC Glossary 

Mieropmresfrijr: The heart of Elu 

computer is its central procKstfulK unit 
(CPU). In tbe PC. it is a set of tiny 
silicon chips culled the microprocessor. 

2m< 386: Abbrevintiotk* of tin.. I 
Corp /is microprocttstftirs (numbered 
80Bfc\ 808n\ ttlgrt, Si<KS*ffl> mm) used in 
IE*MV perwmul computers- tun I clone* i.-i 
them. Each higher number in faster. 

SX: The simLSX. FntelV ktaB-puwer- 
ful kftg fftpanwfTf version of km SfJfttti 
chip, and abbreviated SX. 

PGf AT, Clone. Compatible: IBM 
called it* first microcomputer a PC; the 
AT uses the 80286, A clone or eompatt- 
ble fe a PC not manufactured by I MM 
that wilt run ftciflwar^ written for the 
TRM machines. 

Byte: Impression of rupucity; a com- 
puter ^wnrd^ A thouu&nd byte* \w n ki- 
lobyte Kp. 1 milium i> a megabyte (MB). 
A aptxl-sked book will At in ottQK. 



socket provided on most computer 
nrjotherboanfe. 

Coprocessor*, which can cost from 
S1G0 to about SI ,800, can doable, tr^fc, 
or even quadruple your calculation pro- 
cessing speed, i/— a big if — your appltfa- 
U'.m fact iifle a enprticesflor; the vant ma- 
jcirity c&nnaL 




Try Simple Software 

"Btoated pregtiitti iurr a bhydfaroa, 
fttdaUy tm the rupnteehnieul user/' sayn 
C.H. Luce^ president of Environtec 
<. "oq?.. :» l>alia^ farm that evaluates fjflice 
r^tpiirementM and infttalls upgrade 
w^uipment. "Thv manual an* too big, A 
high percentage of users now ait? not 
'tochieo/ and they want to pu^li Uie but- 
ton and see the thinif happen.*' More 
software publishers are providing sira- 
jiler proKrnm??— with slimmed -down 
manuals— thai do a few thiiaj^ ^-ll, 
Mail-order companies such as Power I - p 
und Par«cuifci IVc-hank^ 
oflfur tnmpk- ursd Itiexpennive i-sdenrlar, 
Inmncia], Lal>e(ing. and uther bu^tia-s.- 
progranus that lack some belb and whi^ 
tl^ hut do their int«nckd utsk» more 
than adec|uate]y. 
ttTien Alpine bali^ries* Inc., in New- 



Finding The 
Promised LAN 



Pcrnonal computers communicate 
among themselves with the ease qI teen- 
agers and their parents. They need a 
I'aaliuUir. 

TlkJir.- mil' of a loi.'id area Network 
(LAN^ A LAN is essentially hardwnre 
ami netware that efiahh^ i»peruloi> of 
isalated machines Lo share fjmjmiin> 
and i lata. LANs nui w pnirLiftbty o^d 
by even the JimaUeift puny. 

The benefits are manifolij, including 
Lhe ability to sand and receive declirintr 
mnil. traiwfer fiJes and share informa> 
vi^jji, fjiak^ I sorter \i-* k of expensive ]»'»i"i 
plieraLi, ;itaI in-.Tea^/ i.hLtii security. 

A ill re mgn tluit a LAN is needed b 
>4 whi*n there i* it common database 
that's aece5*SLN:l by hevend people at the 
same time/* says Alan Bfamie. vice pres- 
Irlenl of aalc^ and marketing at Prwjtic^ 
MiLfja^int-nt Systama. a computer re- 
wUi'rin Needham. Mn-s?, 

Smooth mfiirmati4-in now i& an tmpof- 
bnd aUnl}MJl<? uf LAN* to user .Mark 
Aiuefmenl* coctroDer of Lea WBiOfU 
I nr.. iia mdep'mleriT «ijL [inslucer in Tar- 
ml, 0L "WT^en I finish Kmi*»L|iing at my 




tWr-K I juwt. ^all up the fnpnt dmk tind 
have them Accei> what I ilid." 

Mike McCullouglu director nf AMA 
Syst^ncw, lric M a etimputer nwller in 
^IntJiir f'arwJ, MJ„ Ka>yi- LAN- <'H!3 in- 
urease productivity at |ea*t 1U peivrenL 

Neyell, a LAN software publisher in 
Pmv^ UtJih, dominate* the market vrit.li 
about a Qft-pettvtit market ihare^ re- 
ports? the market i^M^arch Arm Compute 
er lftU»lll^eneir, In Iji Jolla, f/alif, "For 
mi, no other fiptionM really reside Mdnse" 
auys Jului MULt, ihv syntem;- Uilrninl** 
iminr fur l : air.rd t'ellular, a cef- 

liiljir-]dnw company so (!hk'sigE^ "T\w 



Novell Roftwure offers the kind of risi- 
bility mt\ aLws^nies that. wt« Oi^eded li» 
make the network 4 viable option and to 
eoowlidate a hi of equipment." 

Miller estimates, his cost per user at 
ahiiut $2/700, including the network 
cards and .suflwajv anil the worfeUitum 
itself. Sovells ruk- of ihunm: l%n on 
about SIplKKJ per stt«t{un. exulunlve of the 
VC or workstation. 

If you don't plan to connect tots of 
Vi\% there arc- *evpniJ Inweo-st LAN's 
avadJibl*'. Thesi* pi^iducih, lyprlk-d l<y 
LANta>f.ic fn>m Artisoft, in Tut^Qtlp 
Arif^ are culled peer-to- peer LANtf. 
That is. in-U'ad uf r+- L | ii iri ruz; a dwJu'JiU*fl 
ill • rtorver, each PC hi connected to ev- 
t»ry other PC on the LAN. The ad van- 
Uige* ior-lude ^impHnty and jm-ntly rt-- 
dtieed coMt A bwie LANttmtic Msnp 
average* :u^uud S^XI 1 tu S-HK! \iri r 
for <:ahle>\ eanbt, and softwure. The i"i 
pahilito-^ mimii- naoiy of flu me on Kovvll 
ur otlmr Hunt' stiphip-tinitod networks, 
inctudiiiK electrunic ouaJ T full support oi' 
|H-hphend divtctw ftuch m printcnn, and 
daU exchange, 

Hul whether you plan en looking at a 
MUswikv sen er-tuew^d network like No- 
vell V -VetWarr u snwdl (.leer-to-jH^r 
net work, the advantages of connect ivlty 
will likely far outweigh any drawbacks. 
— AftfH Httnnritz rttitl Jtitf i'tpftrr 
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port EU-lll'Il, ( !altl'_, w;v- trying L.u fund it* 
wBiste-d ispoaai subsidiary, it u*ed a soft* 
wan.' parking ■ -zl 1 1 ■ -i J HL^I J lLLiil-SihliUT from 
tturke I'ViUiklin'M publishing Arm. The 
p.\.. r- -..U-- f:i*l- i 1 1 r - 1 the wu^jry uf "add- 
iri," nir lining ii pu.|J I fn-nif ihir i- hmt ;i 
pre^nim that h u.^r iilready work* with. 
BtePlanHuilder requires on external 
>preiaiAheet and word pmcesiior in ek fill* 
lrr-Lhi j -lilsinlCH hu^inei^-plannkiig prorasa. 
Alpine created a 4o<V-pa#e plsLti that it 
suyg netted million in a private 

[.i|iin-|n*-hl 

The point, nuyr- Franklin, i* that the 
staff didn't require apeckl I faming to 
ua** the 1 program. "A lot of jieopSe 
Include the eo«t of ft*Birnij3^ in it pack- 
age " aaya FiMklfn. "Huw many cornice 
idBS June naJes beouiae the stuff doesn't 
know how to (inter orders? A simple 
pure of *uft ware only aavew a tat of 
typing, it provides u lot of knowledge 
they don't ordinarily have.* 

Jian ha* built a tidy bturioew out of 
Mmpte pru^'ram.- 1 1 k«- i-a^h collection, 
Partnership Agreement^ and employee 
haiidhnrik*. Such pn^ratn*, Kraniitta 
says, ure neither expensive nor on Lhe 
loading edjje of technolofty— 44 thM + sc not 
wliervt the average htifticretui hC 1 {Jian 
van he reached ;l1 , MH^Ift-rj42fi;i 

Of ^ourwe,, for home biJHtnesa tonka,, 
such m word pnwt^win^, Hpreadanect 

iilul.VHjs, ;iNi| (JrtUihsiM' HiiLlliJLN-irn-111 , 

you'll surely need to §0 beyond niche 
eoftwnre. Km even some thoroughbred 
hnftwjtre niii.- iidnniatvlj mt j>liiw-h<.r-. 
cum] aJterw Amonn spri-ndHheetN, for mc- 
ruapk, iinuHn- l'ro ^.'i ill'Tiaad 1 r: i ■ r 
natjonal. Hlfll-JiiiJ-OHTTj rank* enn*ihTeiU- 
ly at tpr near the top In evaluation* by 
i". him-ri] publications yet, despite ft* 
riehnnwi and speed, it run* nicely on 
luw-etal i-tiTnpul4*i% 

Sunn- hii'jjt- jiiihlirOii-r- ■■ffrr Am- 
pler version* of their bifj program*, 
WordPerfect, arguably the I ^ ■ ^ i J m tr 
Uii]vi-j^|-,i,v^m|: pm^-am, haj.jii.Hl cnme 
out with a simpler version, LotterPer- 
fcet, Microsoft has u program called 
Workh 4 which combined n word prncen- ' 
^r + HpreAdHhe^t, iJiuiibsLHe r ehartin^, 
cuhI i'liTririmmrutiorm, toid il ^[i«'nn<-> im 
kiapie machined. 

Workn ur a similar combination prt^- | 
ifniio like Alphaworks or IjOIuh Workw 
n%ht be elI] a r*ETHill husulie>H nee<i>;, 
^JiJinled out with u Himplifcd accrHintln^ 
prti^runi like Great American Soft* 
^are^ One Write Pius or Computer Ah- 
ta&tm? Sedford. 

How koir can »Ul.^-«rth«4rt pn^ 
Krnnrw be written fur aluwcr MMfyiStom 
[vith iimiteil oupudtyT A long time, «ay» 
spencer Layton F M r«:nior ^ica- prr#ifli'iiL 
of Burial 

"Thiijj.rH bki- thrtT un not rii^lnoil hy 
^nw/" LuyUih **Tbey nre 4«Aned 
by the «ki]| level and innovjtUven*** of 
pro^rrmiiinenk w 
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29 Percent Plan To Buy More PCs 
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Present And Future: 
A Computer Survey 

MttiftRs Bmiji&M rmrlvrs are alrcariy 
ciimmilted iLw-rs uf |ifi>orml-cim3]JUt^r 
ttrrhnohjgy, A rt*cent survey of thi'tr 
[ire^.'nt uf|Hij'ment :s'mi [nirefucH* plans 
rt'wai* Mum acijiii^ition of s^ifUw unO 
liditlwwre. wlult- tslowine;. rHtill L-ontinuep. 
Among smnJler ortOEMMTie*— thoee wiqfi 
1 1 h i cmplnyee^i or fewer — |M*rcent 
ijwb machinea + atid 28 pero&jit plan to 
buy men. 1 . (See the accompanying 
chxirtK) 

Among all reader*, whether their 
hue* ineft** are lJirj?* or KmalL, 57 porxwnt 
»wn !3IM innc)iines r and !tt fk'rwni iwti 
1 P. M -compatible marhinex. In their 
f.ibmi F mopt are lix^kinji to acquire mn- 
chiiip.:? with Home version of Intern 
£fltt86 prueesior. 

'flic tn) j ^ffwar^ raLee' -i;. Iwr reoalerM 

cliJHely by uceountiiiK pereent), and 
jiprvwHieei* Ui7 jH-jivFiti. Of ptanneil 
-lift ware aequiifitionjf, siecoanting (S7 
percent) is higher, foftwrf 6f wurd 
prttcaHsinff (3D percent), und denktop 
pubLi:-hinf£ IZ1 [Uifcenti. liiiajiler^ uencr- 
aily buy their iKifltwjOT In n computer 
-.Tori'. eum( tle.'y" are m^t rtiwpl^asH 
when then- is nu Ituihne nupfH^rt after 
Hie ^-v, 

Whim it zomm to peripherflte. readers 
are vreighted heavily toward tlot nMitriK 
prime r> ^ [wnvr^J. Akhuu^h 4JJ per* 
rvn\ tmve li^er jirinten- nuw. <1*i |ierci>m. 
an- pining to ncld bi^ r> in the immu 
year. Only 17 |K j STrnl havr Uwal an.^u 
nel work.-.- »:] fwr^enl pbuiniMg to pur- 
chase a network in the ne^t year, 

Ttie mtuHt mi|jortaM servke Nat it tax 
IhtAittfttM remler!- art» wekin^ from ven- 
dors U tnoniji^. 

Companies With Untfcr 100 
Employees 

63 Percent Own PCs 





Automaie Routine Tasks 

not alwayn necewmry to hove a 
ftUinl-alone fax mui L [dne itr telephane 
:OLKWeniL^ MiLtrhtm'. ]'l|.«n ;tn- ^kl-in 
hoardis that wit] allow a computer to 
handle these ta*ta. 

For«igTi Auto P;iitH, a Sharon, Muh., 
importer of ports- for foreign ears, uses 
an aiitumated phone system knplemefit- 
lhI mi n Tiinej'nt ItHfJ PC. AiwnHnii to 
Burt Patkbx &«»iijtanl treaifurer, soi-vlee 
to ctiKtomeni \m* btprmmA dramntJeaJly 
Hinci- \m- m-U\\U<d irnir ¥Ohlii Jillfl tOB& 
tilet tram Enhineed System*, lue^ of 
NureroM, Gil 

"No more lo*t or rnuplacod iwwba^ 
im til t II- pink ^hp^ a H Putkln rtayw. Be 
ean't put a dolbtr figure on grin* baded 
on iropmvacf *wmce» he say^, but he is 
sure that TeleBrunch, TeleKoute, T«lfr 
lliif-o, .uni ]>i ii-i j, .!->. wiih'K iril Uip-(her 
cost Slo^HMl, buve more thjtn paid for 
ihegpehW! the dedicat4>d mjcroeoin- 
putvr. whkh etirit about SHJMM,!. It take* 
ihe pn-^isn- *.i U pin»m> nr^uvri-s's, 
and you have a tirelenuj pwerlitBry who 
4-a.n take and route menses Z4 turnr* n 
day. 

If dtnnment>" cj-ejitp'il mi .i mimn'1-im- 
puler are routinely di-jhii!ched by fac- 
Himik-p you miKht try a fax board. Fnuik 
Anthony r office niana^er for Schlolt Re- 
nlly. in Mi»mH Township, NJ,. jm;1 t.'h' 
Twincom kwiwrcJ inwde hin 8Wt PG, 
AjlIIjuji;. u-f- llit- hnajii tu ii'l 

copy for ltd* to the firni H ajjeney. Be- 
^irfe^ Anthony, there are two "ther of- 
be worktrr^ aupjHirtinji 30 a#Erni* in the 
field. 

hefi-r" nut the h-ianl. he hii.l 

to print oat each ctd then ctjpy it 
before insert \t\}i It in the ciffice Gut rna- 
ehinc. N*»w with one command he can 
Ukx ihi? oopy direetly. ?*avin^ one to two 
hour* a week, 

'Yht* l»oordp which alno can be uHed as « 
m.Mletn to rnrwtinl rktu ciimmunieatii.ri- 
U> remute cumpnlerH, Im a product of 
Image CornmunK^tttioTu^ uf M 'nichie, 

Dan Hohr. JmageV jun-Hident, nay* 
many cu>-loi7k<fr u>e tlw board ah 1 
their office fax hn sLk> 
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down or rthqwes maintenance, That a 
why EJ Gravely of Henry County Fly 
wood, a furniture manufacturer in 
Ridjjeway, Vsl, bought the hoard. Oth- 
t-nin.it!, he. Liae* it mostly a modem. 

Fas boards too. can store commumea- 
tjons to be sent at off-times so you can 
aave on tekphnnc line charges. The mo- 
dem can do the same with routine com- 
puter mail. 





Expand Memory 

"In smaller companies productivity de- 
|» ml-, .is much i<n ri-isprin_si- lime any- 
thing ober says Kirby Dyess, husineflE- 
unit manager for IflteTa PCKCJ. tf 
response time slaws, "'your raind wan- 
der*, you lose your train of thought, and 
you have to go back and redo a tu^k." 
Under thane rirtumHUtnwi. Dytts aaya, 
more memory "'absolutely Increases 
your productivity/" because it can drue- 



Judy LaCorru, wA-o tooJto offer 
so^fowriiv program to squeez 



tern for a firm, iw Dallas umt a simple 
wttu kvr tomjKmy's ftavd'ditk driv*x r 



tircdly increase the speed of your ma- 
chine— w fact, far mure- drasliralh I Iulii 
upgrading from a 286 to a 5*86 chip. 

Adding memory will increase speed 
between five suit! id* time*," Dyes* nay?. 
'It isn't Just for space. Helng able to 
have more data in memory keep* the 
processor from having to go to the hard 
dit4t + which take* time." 

Bnst Hif :iLl. memory Lh inexpensive, It 
costa $oO to&UUUi niejjribyte T hese ilayy, 
depending ^n your maehirn', if y-n* .-an 
upgrade on the motherboard; it p a aft 
much as $3CK;l mon? if you need to up- 
grade on a separate vxpumrion board, 
I in ufily ptNblErm is making sure l.hai 
you get the 1 right kind of memory ro thai 
jt eh iiwipuitibk' with y#ii(r in:* hhi" 



The ultimate — and, at prices up to 
$£,000, the roust opened ve — form (if 
RAM upgrade is a *i>calh»d caehlnR 
hard-diak controller. This device can 
radically apeed up processing by mini-- 
mizing t h« • oreriHons mi which dsita mn.-t 
be taken from and stored on your hard 
dunk. 

One highly rated caching controller at 
the PS J HyporSlonH-hillO, manufactured 
by Perceptive Solutions, Ine, (2H-0B4- 
1774J. 

Keep in mind, too, that there nrc 
kinds of memory other thwi RAH that 
get crunched as a machine ages, most 
nirr.jih|; iujrd-iJirfk si>;u>*, l!m ilu-re al- 
ways to double your storage without 
buying a new hard drive, fey installing 



Beauty Is More Than Screen Deep 



During the early and middle HkSOs, the 
early y^ii-s nf buninc-* romj , lining, thw 
w:e> f i radically n^ choice in iMH'i-atiu^ 
s.vMem*-, lk<- Hoftwjire that instruct!* 

'h fiow to run, applinitiof^ .-u;iftw»re 
rinrl perform other basic tasks Inter- 
fuci'.- -la t'oiTijrUi.i'r Un-hnolo^-, the ^vrn- 
hi.L-. anil wor<U tVi-it ilm-ti- -*-r un tiivir 
screr-ns before they toad an applita 
tion— -were cryptic and unfrienrlEy at 
best. Now, however, reflncment^ in op- 
erating #yKtems and user iiit^rfac^ 
havi* rnmle them among the hottest top- 
io— and gn^U j 5ii 50ttree* of mnfusion— 
unions bu kinesis iiflor^. \Wr& i-n an 
abriflged rundown i*f the must common. 

MmHnlOHh. In Tin? Mac wurld, rat- 
ing sy-rtems ucH-r interfaces still ore 
pietty much ncmissues, Hpm wfl nln 
•■•!!■, n«s \ppU* r^riiputer [nr.'s propri 
4-tar> uperatiDK ^oftwoiv featuring tht- 
mdustrs'^ pioneer graphical user intur 



fact.^ (GUI i, nutuble for its retutnt-e <m 
littJe graphic ngures T c»ll**d icons, to 
reprir^L-nl prtigninih and hies, ami it*= 
Urte of an ufT-kcyboartl ^jintinp dn."iicv, 
caltcd u molitu>. to &ax$# them. 

AJ] Mac soft wan? munt une th" 
icirn.s aod EfHiOM- *> n at -and- dirk" mnve- 
nM-ntJ* the stttntL- way, Proponent* say 
that makes it significantly eaisier in 
If^urn Than mon.- fn^ form pro^mrns 
written far IJ5M and rtpmpnlihlv Pts. 

Early M^DOS. Thv initiahi irtjmd fur 
Microsoft- [>»k Operating Systetn. Ml- 
crwH^fl'H «ariy verKioiis uf UOS, still 
widely in u*e ort PC. XT, AT. and sunie 
386 chip-based PCn» were aotabie for 
tike crj^jitic ^jmmamls they jwpiiml. 
tht-ir wihuful pii* i inory-mim:^mcai limi- 
taLions, and their decjib?dLy uliim user 
mt^rfarp. Still, no o|-ieratin|f system is 
titip|hirU»d by as many prugrwiu-i— moth' 
JujXXf, by Microsoft count. 




Extended DOS. fum-riL DOS Ver- 
ak>n 4.01 and Vtrsion o.i> r wldch Micro 
soft officials nny will tie avaitnhh* Iwforp 
July 1 H address memory-miinag^mcnt 
pnibieJnn a nit tht? ex t rate m^trinl -look- 
ing rtonmand sinjcture. V^mion fi.ft m 
"going to tak^f the mystery nut nf DOS," 
pnnnirH^ Krad Chnms a Micro wnl oxer 1 - 
Utive r Chahe wiys Microsoft wtiJ tiOt or- 
phan the Hli mil lion Pf!n in the T!.S. lhat 
Jack the muHcie Up run Window^ pna- 
^niuw enoetively, 

Software deviduNfrt: :igree. Sa> - 
StH^cer Layt.m, senior vice president tif 
JjuninesH di'Vi»lopmiTit fur Hnrland hi- 
tcrtmtionnL a Leatlinpf publisher of busi- 
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$M> worth of software, Judy UiComa 
immediately avoided spending for 
added computer memory, LalomkU com- 
puter specialist for the lOft^empIoyae 
Pride TH A medical iT-haMilatLan center 
in Dalian, benight FontApac* because 
half uf the. enters 2f> miemcomputera- 
were appri.whirnj kUisjL-ci'Ly limits tun 
their hnnl-ili^k driven. 

The package., a product of Isogou 
Carp, of New York p compresses flies m 
average or 26 to 30 j>ercem each. Far 
'■y;kiii|i!i', 'iii inir iTowrhsl 40-mi-^l iyt* 
drive, FontHpaee Instantly freed 13 i I ! K- 
gnhyte? of capacity. Once FontSp&ee is 
installed, eti-rks, function exactly a^ 1**- 
fore; they don't have to learn any new 
com man rK LiTorna said iiiM-uElinn tjn 
package Us>k her no mure than five min- 
iii.es per ■ ■onipnliT, [-Ins 10 tu 15 minutes 
for each font in which the system stores 
and prints files. 

Only one copy of KontSpuee wu re- 
quired for the center's smorgasbord of 
ALU, f 'ompaq, < 'ompudyne, and Everox 
computers. 

You can aehieve* data compression 
Willi tin add-in e;ird :is well. Stiic Elcc- 
trotiica has produced a 836 bOMt] it- 
calk the Stacker Coprocessor* which 
will automatically compress and decom- 
press Hies as you work. It slips intjo a 
alut in an IBM compatible and given 
you — are you i-eacjy for this?— "real* 
time lofigless eomprBsaion, 0 That means 
you dorft even know it's working, and 
none of the data i& deleted or changed In 
tin com predion pruces> Tin- Slacker 
will not yet work on Moppy iJiskn, hut it 



work* with all 
kinds of hurd 
'lisk-. 

Other software 
that will keep your 
hard disk gptraifaig 
,l: maximum .-pvi?d 
includes optimizer 
program*. There 
are* lots of Lhese 
utilities to choose 
from; talk to your 
local soft warp re- 
tailer. One pack- 
age you may want 

•ii i'hi-rl-. mil ht- 

cause it does; so 
many di*k-opti* 
mizing and data- 
recovery* taska m 
wall i* Norton 

Utilities Version UAK lisl pniv Jill* from 
Symantec *800-*4&47HK 




Frank Wtstaii s Da nana Terfamlagu nuirkrts mf\ wit? that 




iRejuvefiale With A New Face. 
A Sew Feel 

The utility vulr !i*i>lay- and the rani'. 



that support them have improved dm- 
mtfkally in the past year* Super VGA 
monitors— video graphics adapters with 
u resolution of tinri pixel* by WO pixds— 
are available nt street prices. W around 
MOO. Even higher-resolution R514/A 
monitors can he found for about 410(1 
tn-tirr. Decent video cards an - -= I • ■ i r ;f I ui ' 

There art .seveni] g<M«l PMiQIH ti> 
consider itp^i-kdir^ your ran -niton t h*- 
Bret among them ut that future software 
may demaod it. 

Many new prripiiuTis, most notably 
Htaktojj-publMmif packages anti Micm^ 
'Mtft ( 'os]> '- \VlmJow> :(.(), ^ill not run ut 
all or will drive you to dislracthm on 
monochrome or Jow 'resolution color din- 




tK>±± pro^rums iticliulin^ ttic highly tut- 
l -d ^preadslieet Quattro f*ru and 
d^talmw PHriuInx; ^We think |D«>H1 is 
^vin^ lo live a lung happy life." 

Wncliniii. Thi* may bia tli» ni^t di^- 
^ussed [msJuet in riimputing liistory. 
ty[liiihw> ;i0 (earlier versions chrl not 
attract much or tt following, lntnsluc*s;l 
IftHt May, si (IV \ lUU like lh« M.lum 
f< *rth € lonkn i he same fnun one pr^jrarn 
h > tin- nevi. It wIho \i\n*x iwifr Jtrtd a 
mou^ Witulows w capable uf i[uuut|rmt! 

lartfc* amounts of memory' that some 
'•UrreriL jjns/rams rc-qtun- ami rN^rmit*. 
mult Masking xh o|airaiiion uf two or 
inure pro^ram^ rtirnulLarjeeusly. Micro- 



*urt say^ it huh ntLd rrmm than 2.2."? niih 
linn copies retail tf* dale mid has in- 
sialic si an afidltional ZfMfm copieii on 
new inachine^ Mure tliaa ! h tMWS pn* 
tfrurtin afn-ady fwvv bt-un written ex- 
pressly fipr W jmlows, 

OS/2. Iteveloped joint ly by Micn^ft 
and IBM. OS/2 h-^h Im^h available fur 
mi ire thaji five yearn hut ha* rji>t cuo^lit 
• ill widely nS..^ solves nainy problems of 
DOH, and it. is i^pecttdly ^imk| fr^r m-t- 
works in whleh sevprai users need ac 
s.'ess Lo Lht 1 same lilt-s. 

Ufibt* Orijfiwdl.v fle^ipTaHi by AT&T 
for minicomputer*. Unix ha* beun 
around for more than ]5 years. It is the 



system of rhoire ffir high-^nrl workwta 

Liofia eomected be uet w aia, 

Other pntducts work with TK)S N 

offer multitasking, thereby ^iviny thorn 
jtomr of the f'fftH-tH ^if Wind'm> ^ntliout 
n^L|uhin^ all tin* hanlware. Soft wan? 
Caroiwl (Soft Loppc Solutions, tm-2T2~ 
is a capable mttllil a.^kin^ arirl 
meinory-inajLEi^emeiH pn^nrMnL At IT, 
XT. and AT cku& truurhlnes. 

t^uarteriJeek < if fire Systems 
1*WVl.i publisher ,i v^n'iie raagi- of lop- 
flitfbl memory mamij^emecit and rnulti- 
tasfci rig stift. ware for ITs, of ulK Wei* uf 
sophistication. Msmy rolisirlor the laU^t 
rrleaiws by Qujurterdeek of its hi^h end 
pniductiip QEUU^fHfj ami DErfQvie^ 
liHfS, at least e<juti3 Windows (We'JI 
n^vieu thi'tia tn an wiieuinin^ Smalii-Hu^v 
nexM Computing,! 

And then there'* Knsemble 
ltJtH>VV r orkR, MJ**-7?2-<HWU ii hr.mil-'irw 
CiVl that will run on even Luw-i.'iid mu- 
chines. S^irrn? ^ay that Ensemble is ihe 
fiUt that Windows had \w\n*il tn be. 
Well r1*o fully review this- prtaiiirt in a 
future Small -Bur-mess Computing 
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play*- fS** *'B*auty H More Than 
Screen Deep," nn Page ISO 

Then there In the issue irf productivi- 
ty, frond color mnnitnrs can be easier on 
computer users' eye* and aiao can be 
more inviting tn work on for long 
-r.rMehrs of time* 

We you're at it h you might want to 
invest in a new keyboard* The better of 
the new breed are exireniely respon- 
sive, feature more than one * r -vli* of mr- 
Bor controls, offer Junction keys at the 
Top ami at the left of the keyh+HLn L ami 
have? a «dcuJat£ir-*tyle numeric keypad. 
They facilitate faster typing arid numer- 
ic data entry. Our favorite is the North- 
niiUi Otntu'Kev, mailable via mall order 

One? restatement of the cardinal ride 
of upgrading: Whether yrni buy your up- 
grade product fr'"Ti a vaJur'arfderi n>- 
seller, u retail outlet, or a fmiil-urtler 
i Il^t n but nr. fcH- ^nn 1 your new or replace- 
ment components are fuJly compatible 
with your exist lug «y*tem. 

Determining full compatibility in- 
volves a variety i -f consideration*. j*ueh 
as the size ami number nf exjauirdon 
dots remaining in your computer, the 
remaining memory capacity of your ma- 
chined motherboard, ami the age ami 
make of the chips thai make up your 
basic input/output opera nay; -^y-ivrn 



You Can TakeN 
With You 



fBIOS) + ttkjrfl WesrtalJ of Dariana. The 
company (TM-UfW-^ITO) puhlfehoa the 
inexpensive software System Sleuth 
Pro. which provides precis* details 
about what** inside the case of your 
computer. 




Find New Uses Far 
Replaced Machines 

If you have tletided to replace sinn*? of 
your machines. don p t toss your old oneH 
into the traah can. GKC*a Lawrence 
Wolfe ftuggesta thai you look at second- 
ary user* aueh aa nontechnical irumag- 
era, necrelariesi. nr others for whom an 
older machine would mt be a handicap. 
For example, word processing, which 
every business needs w»rkt well rjti a 




tNiles mf portable computers are j&oling 
hut— and m wuoder- 

The current generation of notebook 
computer* i those weighing lea* than 7 
pound*) and laptops (their slight l> 
weightier mucins) rival all bur cbeir 
moat teehnoloincaUy advanced desk* 
buinid brethren in raw computing |hhv- 
er. Unlike earlier portables, tint new I 
modeh allow lUinsruil buxfnes* people 
Li? run advanced *oftware applications, 
including those written to ran in con- . 
junction with the Microsoft Corp, Win- 
dow! 8,0 graphical user interface* 

But despite dualling 1 lochnolo^caJ idr 
vimcvs :n thu uriLnj? i jih wp.ihitities and \ 
rlr'^i^a-i --f i-i'ii-jliii- f«iTM outer* in recent 
years, i hey remain •■!.;! ! h,u' 

"ltr.-kli.pp machine* in a nunihcr of arera, 
I'r/sor cliNj»Ea>> for fwin^hli^ ci>s! ^HWi 
in $:1,Otiwi jiml n.*i(uire an Al." pnwer 
source. 

Portable keyboard!- jtftr nece8«nTiIy 
i-or^leTiMit, and wurking tin thtsni for 
lonjf period* ean hv tin -^une. Data re- 
.^idins within portable* can be ahared 
amvenictUiy or rliexpeiudvely — ^bqt rwt 
tHJth — anif^ r «^r> nf a Ktical-Areft net- 



[LAN i AjhI butler.- lift 1 riMiiaia- a 
maximum thm^ to four hmn>. 

Ttieae obaUtek^ arr- not iiiHijniwmni- 
able. Intel Corp, is about lo release u 
chip net, the 3S6SL» featuring built-in 
fji:iwer-mnnik^ment sy^tem,^ that could 
extend hattery lives by up to 50 jrcrreut, 
SfHiie f^irtables cun ncccu run* h late full- 
srixed teybxHUrd^ and VGA color numi- 
t.nrs, prnntisi^ devici j H *ueh ;i rnoan** or 
inickha-IL tuu\ LAN «dji[Jttr>. (We'll rt«- 
view on indufltry^kadinK LAN adapter, 
nu 
tie 

uf A rrhurr'fl /irrA'jjrJcjp^) 

Other portables! offer ewy ct^nnw 
»t£ni^ in I hem* aMd ons Thnni^h u devil v 
vntiwi a tMui\\! <i;ttion. whwh 
about Sl.OtjO, 

Still morv practimJ solution* will ar- 
rive aoon» industry expi'rt* prtrmisft 



flf^ hv Xin-iilOp I Tie- in tlu* SoulII Hli."l 

jputinw taction rof a future brae* 



low r er-powered machine. 

tieorj^e Keller, executive vice prefu- 
(tent pf ihr Association for Servicnfi 
Management (APSM^ a trj*tv ^T'liij^ for 
LechnoloiO r -bierv r tce providerH^ says mqv- 
Ln^olil Kjlijpm«it To "lews strenuuiiH |*> 
catjan^" will helji it KVC longer, |)*<iiiMl- 
tcic a PC to waiving texwt, directing 
modem tiirfRc on a network, or manage 
\j]g a printer for a group miicht provide: 
ndditionnl life for it. 

But suppose you juirt have no u*e for 
the old machine? 'There aix- trnde4rw," 
^ayh Ke.ller, "When oura are thn^d, #e 
•sell thorn tn fcnirt.li -party siMTfiees to 
i^annlbatize, UiMf the jwii-ts, nod sell *epa- 
riilely. A wlinjj' iri.hi^l.n «if fotlrth-party 
semcenA haa diaveloped, and almost f.v- 
ery town hj^ QM*f 

1 1 ycu cannot locate f>ne in your area, 
you cam call the Association i'nr Sisi-vict* 
Management for a Arte (iiJitle fSfJO-333- 

And there are many schools .onl li- 
lii-;trip's imil umilil ■rti.-kouL..- Lite ikuui 

Lion of your older machinea- The non- 
profit K:irsi^riiiJ rrintinii Fminrtai htu 
IHOO^CKISTINA), bajied in Pfclham 
MiLiitir* N + Y^ provutos uwd computer* 
to the disabled without, charge. 

The faundation aetaijj the donor a re- 
ceipt for the valui' it? ff*|uipjru'hi oruvul- 



"T^chnoE'igy i> mnvtr^ Time, in a 

couple of yvnn n^irvloljU' huilt-tn i-njnr 
screenH and really efficient network 
aita piers 1 " are sure Ln evujvi?, njivh How- 
ard Elian, a vice president of Tandy 
Coqj., a pioneer in portable coiTijjuLin^, 
Within that lime, it-vulutionary piprHL- 
hie machine.- atsi» jere Mkely 1" hnt-r- hil 
the Htreeis. Pe.a ljttsnl L^jmpuiern thai 
function mure like spinif abound Bchw) 
nnU'iMM^ than Ciariputers lunk a .i^iinl 
■Mti'[j ifiwarM thi^ roHrketfhlm-i' rewriipy 
with reluat-e of a hiindwriiinvs-reueiyni 
tioihbaseil opeoitinti sy-iem csilled IVn- 
I'oinr, fjy i'orp., a ^nftwuiv .IfV^kifi- 
er in Fo#ter City, Ctiit, T^i flinw 
itrmpaiiLe^, PenSefl and Slate, art- tie- 
voting their r'i'Hnikm*M -niWy <n ilevejnji- 
in^ ^i^ty r iuv fur th^ PenPoint My n tern. 

Wrth tcchnolopTi* advancing" st* rapidly 
and wkh pHcw of len^mlvanwl porta- 
fill-.- drfippm^ le* quickly, i« now a pru- 
dent UiTie Up hay one nr mure por^Uli ■ 
for your feti*iiie*A? If you or your staff 
iniTiibem fre<|uently lean' the nfike lo 
r.ill inn current or pronpenJv« L i-u-imh- 
erh, an* 1 in I tiieetin.tj^ buy prod uces, or 
the mw t the answer probably i* To- 
day "f* mnehtJie^ niay inn he rajp;dH»- "i 
lEuxxlin^ viiieo pii-^niatair^, but lhey 
ar*' terrific ftit abnewt every other buiri* 
nes* u§e. 



Of Business. 





Introducing the accounting 
software ihat does just what 
you need it to do. 
Everydiing. 

ACCPAC accounting soft- 
ware was designed specifically 
for businesses 
likcycurs-so 
voucan spend 
less time hal- 
ancingyour 
books and 
more time 
building your business. 

No matter what you need to 
do- send an invoke, pay a bill 
write a paycheck- ACCPAC 
provides a quick and simple 
way to do it. And it s so easy to 
learn you" 1 1 have it up and 
running in minutes. 

At the same time, ihe 
ACCPAC family 
offers more ad- 
vanced and 
comprehensive 
accounting pack 
ages that your 
comp any can 
easily upgrade to 
as vour business grows. 

Thai's why today ACCPAC is 
the best-selling accounting 
software in the U.S. and 
Canada All kinds of business- 
es in evep/ type of industry 
trust their book* to ACCPAC, 
So should you. 
Ask for AGCPAC BfDFORDf 
ACCPAC BPr and ACCPAC* 
PLUS at your local software 
dealer or call 1-800-531-5236. 

And then take care of 
business. We" II take care of 
vour 
books. 
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We'll Take Care Of Your Books. 





Zap Impulse Buying 

Most organizations have one or more 
employees — sometlmea including the 
owner— who love technology and who 
always want Lho latest and the best. 
You have to make stir* that the latest bt 
the best, ^ompantai should look to see 
if hardware is placed property/' says 
AFSMV Keller, 4 Da n't give the 
ultrafut machine to the guy who 
doesn't need ft> r 

The flint step \s to decide the tft^kn tip 
be accomplished, and then ch<iosc the 
kind of software you need* saya 
Virginia* ba&ed consultant Eaposiio, 
whose clients rango in size front small 
architectural firms to a giant federal 
bureaucracy^ the General Services 
Admin L-ttratitin. " Acquisition of 
hardware ahould be the very lust tftifpL 
Have [i Hrm list of software and whit 
you need it to do fur you first If you buy 
hardware first, you're making a terrible 
mistake." 



o 



Don ! Try To DP Everything Yourself 

SnsTM'timefl, getting your computers to 
work together mid keeping them 
running may seem to be more of a chore 
thtm acquiring them and learning h«iw to 
u«e them in the first placer, 

Yooll probably turn to a ^system 
integrator' to put together ami sendee 
any new network you irttftaiL System 
integrator* get a discount on the 
machine and software,, integrate all the* 
parti Into i working system, and inn till 
■ltd piggyback their ^rviees with those 
of the manufacturers, 

But if yniiVe putting- together ra ]ot of 
equipment of different age* ami from 
different vendor*, wadyou'rv ••-! mil for 
someone to service that diverse 
collection, you can actually go to the 
bigj^Ht in the busing. IBM, 

Mark Baton, IBM's manager of email* 
business services marketing, &ay»; 
"What we're hearing from small- 



biisiness owners ta Tm not here to be In 
the datfl-prtieefifeinj; business. I want 
he- able to use the computer to be more 
profitable. If I ha^e to worry about rht* 
machine, then I'm nut focusing on my 
business.' r More and more companies 
lire bavins? rhe dnta-pniCL-^ihjg |Kirt of 
their businesses done hy outside 
expert^ he say& 4 instead of performing 
th+'fii in house. 

Eaton say* IBM recognizes that 
officer are full of heterogeneous 
equipment and software. Tho customer 
can dimply consign <+ very thing to the 
services arm of IBM, which T in 
conjunction with its business partners, 
will undertake to answer questions on 
ail thr hardware and software, mak* 
sure It continues to work, provide fur 
disaster recovery, and recommend 
upgrades" when and if they arv 
Decesanry, And Eaton says that IBM 
will provide services to the smallest 
companies. 

For more- information, call the IBM 
dealer or authorized agent nearest yon* 
Or call IBM directly at IBM- 
SEHV. 




Commit To Continuing Ed uc a I ion 

One key to making businesslike 
computer buys is keeping abreast of the 
industry* But that's not cusy + even for 
industry Insiders such as Darinna's 
president, Frank Westal). "1 dcn'i have 
amo to learn everything about every 
new technology." he say*. "I'm busy 
trying to run ray business," 

Kurl UlUlti'ly. ii«- add* . T h. :m- 
plenty of magazines ... tliu.! ilea J with 
technology issues in a way that btwaness 
[people like me can understand them," 
Two magnzines that wo believe balance 
credibility and readability pretty well 
for lay readers are PC/Computing 
;k^277D) and PC MaQoxin* (BW1-28&- 

Another publication worth exploring 
is What ki Butt /or Bu*in*to («tK*-247^ 
2)85), This is a fteries of six guidos to the 
ft-JLtum, Btrengths, nhortcoming-i, and 
best-buy prices of office etiuipment, 
including computers, printers, and 
software. The annual price for si\ j^uaJes 
plus ax updates b Sflfi, 

A useful book is Upgrutir JWr IH.\f 
Compatible and Sarf n Brtwdlr I'Tab 



& 




Safeguard Operators' Healih 

Evidence coDoctod so fur -i. . . . - . n 
there in a direct link hoTw.-.^i i-.-nilViri 
and productivity for Pf 1 Users. 

l^ogitech, lnc, r which produces a line 
of ergonornic computer pointing and 
entry devices, cites n recent internal 
Citibank study that changing work 
habits to reduce strain resulted in an 1 1- 
l^rfent drop in err lire, 

State Farm tasnrani-e, in Inokiii^ me 
work patterns, found that a iruud 
t-rgonomic chair can incressc 
productivity 40 to SO percent. 

EraoloviT- sliuulrl U- \n m i-\\w\] imlt^l 
with Worker 1 iiuiiLvrti.* uhoul l[i>y hoard 
use (n'fK'Utive hand niov+'mcriir ure 
blamed for ligntnent damage known as 
carpal-tunnel syndroms) arid the v'nlt.'n 
display term in I Is i.hem»elvee 4 San 
Frunciico rerentfy purred an ordinance 
retiuirinj; eruonorniciilly designed 
workmlations for PC users, and other 
jurisdictions may try to Impose similar 
rcmndatea, 

Dr. Robert Morris, a Kpcchdisl In 
i..M'M])^rinijji! niH. hniir.- ht the- Hett'uii 
Industrial Clinic* flays that although 
^Oot e^ery ache or pain \± m dt!«f;L-.i >u 
iryury. H early reports can be used to 
suggest what might be don^t to h#Jp. 
Kiinuiuiti'Jy, eiirly at tent Ion to problems 
can be less troublesonie ami m-n.-i ■. i- 
than trying to cure an injury Inter. 

H [jf H>k at what people are complaining 
of,** say« Horriti. M Wrirf pain suggests 
the keyboard level should be changed: 
neck pain meant* the position of the 
monitor should be chtin^cd,^ 

C o m p ut er-equlpmen I and office - 
furniture manufacture™ such at 
Steekaso, HLiwnil h, Jind Kerman Miller 
are producing ergonomk- furnishings^ 
and their deiiters can su^^est what 
equipment work 1 - best, from li^lKinjk' Tn 
chairri to >rrc*-]in 

Orn- uf tiii kri^l, l^iimr- v.j'.j i '. i! .1-. i- 

ti-ain i^ople* » Citibank did p to take 
work hreiiks, walk anmnti, and fmUH 
thoir eyas on other objects. ; m 

| jy* # To order reprint* of this 
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Women In Business 



Ideas, insights, arid hifortnaiion to kelp women 
compete and succeed m the marketplace. 



ORGANIZATIONS 



A High-Powered Group 
Comes Of Age 



The Committee nf SHI, which bill* it* I 
a* H an organization of the world's most 
^Gceasful businesswomen/" i* beginning 
to tench out. In April it will imriMunre- 
thc llrst winner of \U Emerging Eii'jv- 
prcneur Awards prngram 
and will launch an effort to 
train womnn entrepreneur*. 

Hut in the early yean* af- 
ter It ^ founded in 1982 by 
21 of the country** moot 
t i r 1 1 1 m m 1 1 1 1 u_>j n^aawonMeiii 
C200 aipiieared to enjoy It* 
tixdmrfvity, M^mtM^i^hip wEkH 
Ejjiuiinl to the nkre woman 
wlin knitted a company wkh 
annual rah** nf tnort* than to 
million ur wto ran a corpo- 
rate division with annual 
sale* of more than $30 mil- 
lion* The Founder*; hoped to 
find SIM) inch, women-- hence 
the Qtme, Committee of 

Members came togeihrr 
to g&chilnge idea*, exptarv 
crUical issue* in busing 
and industry, and to ahare 
experiences about what It 
was like to be that isolated 
ttonwi ;ir Hi,- [.i L . Uis.,- [iitr>H- 
cation i-LiI 1 1 1 rhe in'^ini^jii inn "iiTi!i^;L".|i 
edly eJjfcfcC 

Thririo Win "formative years," anys 
My He H, Bell. IWs president since 
1989 and direemr (if corporate planning 
: "n| development \*w iVilSmiih Cnv\\. in 
Atlanta. Today, she «iyn, the m-gnnka- 
tion in maturing. 

Now C^ou i* foeurfinji owe energy an 
f k>volaping women entrepreneurs Tin. 
winner uf Line new award, to he named 
*t n national CHWI cronferenc* in Sun 
Antonio April 18 and IP* will he given 
' Piet working MpportLmitLer=" with ClfifXi 
'numbers* ami n year of I • 1 1 ■- 1 r h ■ -* w.m-**: 
from n ( advisory panel The award* 
Ingram ia being conducted with the Sol 

Snider Kmrepreneurial Center at the 
Wharton School uf tht* Umvemlty nf 
Pennsylvania, in Philadelphia. 

' Miidcrbilt l niven*ity m Citttfs part- 
in ii 1 1 i Li j1 nnrnhiy training program 
Aflrfl t£ In Nunhville. C#H> member- 



will conduct nession* for would-be and 

r5i'iid;i|M | - > i • i m ■ i ■- inn such topic* 

an managing during a rccejafaB, ifcfate- 
giv planning, and tnnnaging t?onJlicL 

Bell say* C2QQ hnppH to expand til- 
program thrmighoui the country to 
Second-tier dlie*" whw? enttepre- 
nt'urial-trmininf opportunxtioj- io-e not 
residtly available. 

hi iiddition, Mm- 'sjyimL^jLii.n liu^ & 
Imhii.-ilit-ii .i foundation to pi^vkle ^ehol- 




MyMfl H B«0 offfrftAmth t 

prm-ifl'Ttt of Tfif Com wit 



J* iff. 



tr-!i!j>v Mi-d muk* pfninl.M annwi nt pro- 
moting pfitreproneur^hip amonf; 
women^ It ako wnnr> n> nffer itnelf m<irt i 
a.s a re^filirce to other im«l.ittiUni» ami 

ii^jriLwiiiofu^ whei* iU roembm might 
bervt- on boards or communion?. Ami it 
want^ to Ik- a voice on * ime of t he major 
ObHiiua facing A mi«riean biwin*^. nuch fl* 
bn-it 1 miucatlun. 'Tlii^ truly an i»rpuii< 
xacirjn ^ean^d toward furthering bmri- 
ni^is, bu^aro*i pppcarturtltleM. anri bu^i- 
Miii development, and helping our 
members in that rtatpftd,** say* Bell. 

Meanwhile, "network in it" bait not 
hrH'ti given up. Rtwntly I "rM*r>' t XrAr- 
thur, pi-L^idenl of MeArthurY(jl*m a 
Wa^vhmKton, company that dewl- 
opsi upscale ail tiff t Jhojipifttf iimlla 
rhrtmaliour viuntrL*, wst^ Navinjr dif- 



Mculty petting flncuieinji for n pmject in 
Omroe, Texat. Mc Arthur sent letters to 
C'JUN* TvxHsi mefnhery. to milhl their 
lielp in s-unne*tin^ fmiutciiie; luads. With- 
in two weeks* «he bwd six repine. 
it'}< a terrific notworking opportunity," 
Khe aaym. 

C200 has incregfcHei] ita eligibility re- 
quiromont& qver thp year^. New mem- 
lN.-rs ri-iw rir 1-1 K?-;ul rirrii:- wn h ij fanwi 
$10 million in annual rvvenuea or oper- 
ate corpomte divisions af 
more than $50 million in an- 
nual sates. 

With rnorfc- tIuui ;*-|n inem- 
b«T5 p including 12 from other 
cmantrieiu C20tl ha* far ojc- 
ceeded the hopes of iU 
foumlerp, Mnw thnn 70 $wr* 
cent are owners nf privately 
held corporations Dues are 
SLtHM a year. 

ThetireticaJly, member- 
^iiif* L* by Invitation unly. 
But after reading nbout 
(!aoil in a nowtipajjer article. 
Mo Arthur, who«p rompMltf 
wan then three yt^tuM old, 
s«nt for an application. She 
mm turned <lown th* nnn 
time flhe appliei) but wji> in 
viied to try i^iiiu in 
mrtntlis. "They said that my 
company wa*. a tittle bil UH3 
young, and they wanted to 
Bee more of a track record.** 
says Mi-Arthnr. When <hr rt j applieil t ahe 

Any of CiflO't* aemianmnd rHviinp 
can at trad the likes pf Jenny Cn&* 
pn-hhient of Jenny Craig InterniitJonal, 
rt welght^loea company based in Del 
Mat, Calif,; Susan B h King + prewkU*nt of 

Sn-hIhi ii. !, \e-.i \ .irk hiiH-r Mm--N-iiii- 
i-ry-LiI -li ! !-■.■!!, i.! < • i i.'MC. [nr.: M»id 
other bmdneiiE "utMWL* 

AjwI if any of them an^ *een aftvoring 
a iLilhjKkp or n familiar chewy chocolate 
enndy during tb# MfROPis, ft** OK, C3500 
member Ellen t*ord"u. |«n ^idenl of 
Tort*ie Roll Induatrt 
pru viiJi-- ^i'TI'.'I'i^li- mi pi 



mc, always 
tif her com- 
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RESOURCES 



ENTREPRENEURS IP 



On The Bookshelf 
For Women 



Here are two wtmtly pablbihett books 
of interest to women in business: 

The tnUrmtimal Bii*me&mrfMn fl/ 
the i&SNte: A Quid* to Suetm in the 
Global Marketplace* by MarJene L. 
Ko-srriLui i Tracer. J5t"*.lk=i Tip- on L-nn- 
ducting faiusifie^ in countries 1 through- 
out the wrorkL Aimed at both entrepre- 
neur and corptirate exMutivw, Says 
the author "Women are no [finger fight- 
tng for bit purtsi in a mak'-tflrectef) play. 

Iiiihnv— L«|l4iUH Jk-w tUttmt 
Tucnt philosophies baaed nn cooperation 
and teamwork, rather than on cutthroat 
competition. Women, whose upbringing 
has irariitifjfuHy emphasized these 
sltilK are becoming the new stare en the 
global stage."' 

Working mth Hen: Profwional 
Wnmrn TtftM Alx*M Powr, S*itmht\j r 
and Ethitx* by Beth Mflwid (Beyond 
W"..|ii> l"ui.|:>i:inu, liu-.. paper!. 
Ohacrvation* of 12n professional women 
nn topics Hueh as making the move from 
school to work, ratabliaaitig credibility, 
learning the m formal ay stem at work, 
lltiiI hitting the * cement wiling" nf im- 
penetrable obstacles to advancement. 



Low priced 
time recorders 
designed for 
small businesses. 
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Women Business Owners: What's Really New 



A recently released and widely reported 
survey by the U.S. Census Hurenu iUio* 
more than just confirm earlier findings 
of astounding growth in the number of 
women-owned firms — from 2.ti mil linn in 
\m lo 4.1 million in l^T, a fiT percent 
increase, What'* really new in the latest 
survey k the data oci receipt.* from 
women-owned firms. The Census Bu- 
reau found liiat businesse. 1 * owned by 
women look in nearly billion & 
196?! compared with Internai Revenue 
Service figures jmi ii year earlier that 
placet] receipts of women-owned busi- 
nesses: at ]e*H than $72 billion. 

Why the difference? 

IRK figures track only sole propri- 
etorahip« fc while the Cenjma Bureau ftp- 
ares also include? partnership* and Sub- 
chapter S corporation*- Still, hpcuitw 
ihey do rot ihcJiak* Lai r Ker corporations, 
the Census Bureau figures probably on- 
derejrtimaU' the number and revenue" of 
women-owned tirm*. 

The Cenau* study also found that: 

■ Women -owned businesses in manu- 
facturing induMtrtefi more than duuhh ii 
in five years* rising from 44,1109 In 1B62 
to 93*960 in Receipts in manufBc- 
hiring rrwe nearly abtfotd. from $?U kri!- 
Sion to mi J) hiilion. 

■ Women ■hwmvl iirms m the whole- 
sale tradefi tnereased 157 percent lii th*.* 
same periwl. friTO 32^19 tn ffi.flW, An- 
nual ruceiptti rose from billion to 

m In I887i women faiuwurtw owners 
i. i iT<]>iuyed 3.1 mUlinn Amertcaii workers, 
mare than twice the 1.4 million they em- 
ployed in lEttffi, 

For u copy cjf the complete refjort, 



PROFESSIONAL GROWTH 



Should You 
Be A Mentor? 



A lot of emphasis i» placed these day* on 
experientred mnM Irving aa mentors 
tfh yoimprer women— in enrpr>rftti£in& ur 
in the entrepriTjeunal worid. i i^nm! rii.-ji 
Inrin^ can help a unman wend the cor- 
porate laildi^r ur gmw u successful busi- 
ness 

But that doesn't mean every iucfews- 
ful bitaLnvAawutitiin rthnuhi be a mentor* 
According to K.rtrufn* .\h-ttt<tnua: 
i$iptkt t I*Hjwfii Strategic , a ^-page 
ku>oklel devt!b|)ed uorter a Knuti From 
the Women f * Educati until Equity Act 
Program, there are iaw thing* yon 
should linrsk ubi«jr deciding to 

become a mentor. Here are houdc of 
r.h«-in: 

■ ("'onsideT what wnwlrl Vm- ri^iiin-d 
in r^rmn • if time. tdTurt. anrJ nf^nm 



1987 WiHWin4}unnid BiitrhteMsm, send a 
rfieek or money order tor $27 to the 
Superintendent of Document 
Government Printing i *v ' . Washing 1 * 

• - . i n •. -mji;iv; -u:;i ri.-f.-n.. 

• d" stnek Nu. mm:; UL!i iMin-nn, 



Top 10 States For 
Women Entrepreneurs 
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WOMEN OWNED 
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284,812 
221,381 
177.0B7 
187,582 
154,884 
133.958 
117,973 
111,376 



7 Sixwj ft WinwiTCy Qwrwd Bu*lr*w £ntaq>pii 



Weigh the mnt> ton 3 kn'neJto tu yottf 
Consitfer how you Te* 1 ! about t hi* person 
you would mentor* 

■ CJeariy ilefioe the role*. eXpecta- 
liana, and oqtconreai Ibr ineJi of yuu r This 
hotps you to Ktruct.urc a relationship 
thai can furietion raccewruily and open- 

■ ['hui fur 1 r h ■ i. Jul nl' I lit- relationship. 
It helps to huild in cheekjHunts for de- 
ddmg whether to end the relationship 
at n given time or tu ron^w it 

Within an organisation* the booklet 
sayB k the goal of mentoring k fiurcrauftil 
career adv^Kemeat "Thereftre. it la 
reasomible to oxfieet ymir prottfjro to 
move on Lo Ki^er :*nd heller ifni;_r>. ii 
pmv«» you hav* done a pnitd job— one <jf 
which you can be Justifiably pruuii." 

Buwew-Wiw MraiOTiH; is available for 
Sin (which includes t£ for shipping) 
from tht? EdueaEinn Development Cen- 
ter, WEE A iniblfehing CenU^r, 66 Cha- 
pe\ St.. Npwtrm, Mns-s. IKiWM; <ill?» tH^- 
7100 « 
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CASH MANAGEMENT 



When Others 
Go Bankrupt 



Screen your customers* 
and watch far the 
imrninfl signs of others* 
business failtffiB — so you 
won t be &wept away by 
their bankruptcy. 



By Chris Kdtehzr 



Could your bLWin^ survive the 
biinkniptcy of a major ujL^tomer, 
tenant* or supplier? 
« ■-■n^scU-i- i Ssu« r.'i'Miir t>fcperiei l0 . 
■! 1 1 jj MjilwiMil defense contractor. The 
company 1 * business win* slowing down, 
and il. ways dud t*r land *i tt^MNNJ nui- 
traet, says bankruptcy attorney David 
binder of St. Louis-. feecWJW the- firm 
was dealing with on eatafaliabed custom- 
er, the contracior didn't mmduci tt credit 
review. That watt u mistake. A 
credit review would have re» 

Venial tJttlt thi UlJStOmLT WW* 

having serious tlmuiclnl prob- 
lems 

l"lUlW:irV i-f 1iir pi'MlnvI'M-. 

I hi* contractor win* shocked 
that it took six nionthn after 
delivery to collect the first 
payment of £100,000 from the 
uiiKti uncr Mmi llh' woixl wim 

jret to comtu 

Shortly tlierenfter lite i:ua- 
lumt-r filed for bankruptcy, 
and the contractor loomed 
that it not only Would him? to 
write off it« meivuble hut abao 
would huvo to give inj the 

SLfKl.lHH* n limS received. I n 

dor bankruptcy law* the mon- 
r> 'i.liJ in i ji - remitted in \hij 
"estate" create] to settle the 
company's ddbU. The- 11GO,K)0 
hjir] become a M pre fereriee" 
payment, which i» a payment 
made by « h;<nkrupt company 
within the 1*) day* — or* in awne itt- 
itaiices. within the year— preceding the 
filing for bankruptcy. Preference i^ty- 
ments Iwtrome |*art of the bankrupt 
firing "estnt e/' 

"Regrettably," Land* r *uy& "the con- 
tactor never iv:djy recovered from that 
dlwwftftr" of it* cfcwtomer'ft uf l] mid debt, 
nrnl H went out of bu*itie*S3, 

While i hi- M:iiil-;ni]^cy of ji customer 
«1oe§n't *|wayn deal jj fatal or near-fatal 
Wow, a company li* often a*tOfti#:hed fen 
rJi«covi?r I hat il has little, or no protee- 
E < 4 fc n under the 1ft w when one uf its cw- 
r ' !'-, '.e^mrn, ur ^upplii'rs fili^ for 

nSSl ha vt* to rqiniivJ our cb'enbi thjd 
bankniptcy ixnirtx were built for the 
'Mjlor, nut fr^lstuj>." -n\ - ELitiM-swy 

^ Vrn* K^tMtpr t an attorn f# j *i Sf. l*wn*, 
"v/.'rji ^i/...,,^ /i^n/ ^r/i h r fi»;oCic. 



Juhn f»rah;iri!i of Los Angles, who spo- 
cialiies in represent ing bankruptcy 
cmerliloni. 

Bankruptcy mttDttHfyn m«ro«» the 
count rj- an.- uxpoct.in^ :tn incr*j:t.p in 
iht-cr bu^ine55 ijt'i"jiJl!*+! of the recession. 
In ^rufn irwl^Ktrta^ noltthty real es- 
tate, home bulldin^H r^Udl sales, tnidt- 
mg p find furlinotkp they note, various com 
(Minie* ha vp stlready [iemon*Lratoil 
fliutficisil pmbkmL 




A tiunom (inn rati 6*? frjo y^'nttix iwth 
ikivui Uutrtrr uf 'St. hnun, 



"No industry ^huiiht feel immune from 
the <affecti* of ikl* tmwitmj* wurn* 
S^^i-iv., uK-i |>iv.< L !■.--- hhi.knif.l - 
cy law In Siin Fntnciaco, Lcmiier, in St- 
t j hiss, Hjjires f»* st'e.- we^knt'ss in 
almost every ioduirtjy, Avhtnu twuik- 
mplcj' attorney Xe&l Button cuMtiun*- 
iiuii iii 1 1 kitty's economy i a conipmny haw 
to fifitium? thai any customer could fi^Q. 

In light iif nil thaw drcuinMuimi and 
IK^HihiiJtii^. why would any company 
Hi+k I.H.*irk^ burrn^i h\ h cii-mhim^V hjoik- 
rupftcy? 

liine^ Are loo detertnmt^I t» get their 
product mi the «kwr* iM$a Chri* Gcyto^ 
a Tutttit, Oklflnt hankruplcy titlorney, 



""Tliey s.iiEietirjH^ ftny^t Unit the func- 
tion of our jnemintile system Is to 
rhunge goocb or service* for cawh. not 
for K«wuntH receivable. Th« result fa 
ihcit es r en rnujor-leajnie vondortf ciin 
heedkfialy extend credit tr> j^ple who 
joHt don't iji«*ervi? it " 

ItV not alw&y*. n compuny'tt fm h i . 
however. In wome indiwtriefl. heavy 
competition will force a firm to lake ea* 
I inordinary cn»dit rlwkR. "It's veary djffr 
cult tot a buaizwM thatV 
hunprj r fe*r imJem to luive a 
tough credit pcilicy and riflk 
loiinjf curttomerA,** sy*y* Land- 
er, 

In e»tabh}«hin|r their cretlrt 
|m pLici«m p hiwines«aa nhrmtd r*>- 
ttli2e thai they ore Ecnang like 
hunk:-. < "yl. • -u\ - " k r<>Tn|»inies 
need to do the naane thin^ 
IhnE prutUml f^ink'T> do when 
rmikmic Irjana," 

In iuidUksn tuKreenin^ new 
ctiatoipertt carefully, il 1 * mure 
]m|«>rlant than over to ton- 
duct periodic credit fftviewi *4 
r^ujiii- aL^ttjmerrt, Ballon oil* 

Bu^inesMS should also 
wtttch ciirefully for the appear- 
ance of any of the Followu^g 
himkniiH^y warning signal*; 

Til* problem*. Hen*, and 
LowMiii*. In many intiianceu a 
cwtotnef flie^ bankruptcy to 
fnre^tiiU LitX*mpU by Mm enrditorri or the 
Internal Reverme Si-rvfo- to \*.-> 
rtH^et^, Pf*nfiin]f Tsis lions, other tipns + or 
lawMiith ttoM jdgnal the ctistumer tw in 
frortafe If *mh wnionss art* not noted in 
the crrwJit reporU usually they am b* 
fHsenveired by chetrWoir wHtii the court- 
luiUM* or the record* r of deed* in the 
jun.-i L bn w lien; the cur-totniT a kicat- 
ed 

i biin^s in prmluvTiim, f|MJilit> P or 
service. Hu>imifiheji in trouble often de> 
create tliedr output. wh?w the rate of pro- 
duetioti, *r em .-i.i-iL-r- \u "i,..u .mJ-,iy 
>r MTViri' in ;ifi attt fc nn>< I*' L-n -mi v,. d— • 
pierately needed crahL 

t hon^i ^ in pjiyrtH td patterttfk SJg^ 
niilf^ tfj wutr?h f<>r irsclnde parti4i] or jijio- 
rmlic payments by a runionKT who f^r 
m*'rly |iui-t m full; delay sn paynwm of 60 



an 



CASH MANAGEMENT 
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days or more by a customer who u&ed to 
jjlk.Y pmrnpUy; a ilramatfr increase in a 
customers volume of orders, with the 
mme monthly payment; and frivolnus 
compkuit* to reduce the trill or to delay 
ptiyrnttnt. 

Management turnover. While man- 
agement changes may be necessary, 
turnover among top oik! middle, manage- 
ment can signal trouble, particularly if 
the customer constantly replace* it* 
chief financial officer or other lop finan- 
cial personnel 

returned phone culls, unanswered corre- 
spondence, or rnanagers who are always 
unavailable are circumstances that 
should trigger a review of that custom- 
er's credit status* 

Itiifl A rirtri -noulii kr.^i i!^ rar 

to the ground for unfavorable informa- 
lion about iU customers. Local nnrl biisi- 
netift newapapeni. trade associate r.r., 
■ ■■ ui.-: i fVL':v>, :^M",mrii-^ ami Kx 
change Commission reports can he gDQet 
pwsurcm Although such information 
ho mutinies is unreliable, it nonetheless 
nan serve as a starting point for malting 
further inquiries uhcmt a cwUnneT. 

Large orders. An uniisuaJly large or- 
der or a dramatic increase in overall 
orckirx could spell tmubk- for a company 




Bankruptcy courts rm fttr debtors* 
creditors, my* attorney John 



if ii customer is headed toward bank- 
ruptcy. The firm may wish to update tin 
cummer'* credit or require a deposft QT 



14 letter *if credit IV i r accepting or 
tupping large order*. 

I timing rvfiutirc on the compa- 
ny. While it may be flattering far a ftnu 
Lu nhiiLir* an rv^r-uiiToiuiifitf -hjtiv of a 
customer's bmsinewst it should be wan 1 if 
this occur?!. Sometimes the reason for 
the iiicrejisif La- that the I'li-i-uner is be- 
ing cut nff by Elk othnr suppliers urn I hj^ 
no une else to order from. 

Kulse or mislead 'm& mforirLutiijn* If 

■ firm consistently gets fidse* mislead- 
ing, or incomplete information from a 
customer, that can signal thai llu- busi- 
ness, out of desperation* will say any- 
thing- to keep U> doors upen for one 
more day. 

Unexplained change*, A company 
should investigate a chiuij^e in a custom* 
er r s bunkmp reUitiunnhip, the announce- 
ment of tiramatic new hiisinotfa phtns^ 
the hiring of management consultant a, 
or similar major chunks to (klertnine 
whether thi^v s^nni .i UtinHliy busings* 
"ii rhe WQm or a nick one. 

InyufTs and duwiismn^ WhuV lay- 
offs nm\ downsizing niay be inevitable in 
ft nf«wslan. p n enmpany should he wary 
'.'J u customer who has to cul not only 
the fat but also the muscle and bone in 
□rder to survive* 

When confronted with a customer, 



IF YOU FOUND SOMEONE WHO HAD AN 
EXCELLENT RESUME, CUT COSTS, AND 
WORKED FOR PENNIES A DAY, YOU'D HIRE 
THEM IN A SECOND. 
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Ititiunt* or supplier in riruinciul tumble. * 
eomjuiriy ahmtM lit uri- L.t;iL c-K evullfflU* 
its situation und sU.-vi'i-:i|i li \h\jul Then 
the cumfKiiiy ^j'uilfl implh'mii'TH Hu- p:.in 
IL> 'luickh iLH iKiKnihU 1 — :irn! \U?Ji I In 
cu*itomer'Ei cmpfmratmn, if postifb]*- 

Here urt? strategies ihut kit iiw?d of- 
u*n in nuch tertpftflfc 

■ IK-nirun! |jLUtiiiJ or complete pay* 
mtnl for part-due account* oefore- <?x- 
t ending new credit. 

■ Mi.- p^tftfwwr pfypl i proini- 
sory note with tin accelerated repay- 
ment schedule to cnvi&r the pqp&Htat «- 
vmml. 

m Rttquiru the customer to make a. 
dgpotrit or obtain a letter of credit befojv 
I hi- Htart fa* deftveiy of kktge urdur*. 

■ ln-^t on COD for 40 fuiupv «ioht- 
erjes. 

■ Obtain collateral from the customer 
to necure exlutJ ng and future credit 

■ Sttt Hie euntomor LT necessary. 

In trerUiin instunceis ji comnuTjy 
nhuukri coftHult with an attorney to n a - 
vIpjw stt* legal ciptiutus und leprii lixibJl- 
itite. Thifl ii particularly true whr-ii :i 
tmubled Recount constitute* a long? pw- 
e«ntugt< of Fiukrh or rvivivuttb^A nr if u 
lung- term contract p lem\ or HceTwiritf 
iLizr^irn nl l- mvi^vimI. liruhimi \\urn> 
that. iHpmpiHnk's vihli lung* term oiintnn ■ 
nnd IMM are fxirtlcuiurly vulnerable 
Wmi™- (hey ma)' be forced to n'lismn.- 
to tmnur thoh4' ;itfm*nierito for months 
nfter ti tonikrurjluy a- filed witlutBt re- 



Businesses sometimes for- 
get that (tie function ol our 
mercantile system is to ex- 
change goods or services (or 
cash, not (or accounts re- 
ceivable. 

—Bankruptcy atlornffy 
Chris Coyle 



reiving any payment for past-due 
attiminlH. 

Other ban km firry Inane* to dtattta 
with an utturney include: 

■ siupjiin^ shipment* in transit or 
mMming good* already shipped to u 
bankrupt company: 

■ Set ling off amount* owed to the 
bankrupt customer NgairiM amount* 
thn? the niHtnmer nwc* the company — if 
the contract with the customer permit 
it; 

■ Filing mechanic^ I ton* or othvr 
lii'iis; 

■ Tukinjf stops to minimise the risk 
of having to refund ^preferem > ' |<:iv 
menr>. 




1 1" r hit- nn^MHH j- -m;iL inn! sl'theiv sin* 
no major legal l&ttira, then it** usoilly 
not wj?d.-efTt?ctiYM f»r u company to have 
itn own attorney Imp cbafc tabs on the 
I customer alter it flle* bankruptcy. In 
nuM iiiritLiJice^ tin* bankruptcy court 
:i!'l'"iriTH u committee iTtiflljiow^l of cr+^Ji- 
1 on; the immittee monitors the bank- 
ruptcy un belmlf of all vl UtC unsecured 
creditor*. 

Although si creditor^ committee 
jionndu good in theory,, Graham saya H 
i-miiton* atumldn't expect miracles, juir- 
tienkriy if a bank hotd* all the a^tA of 
the bankrupt eiUitamer aw rollaterul. 

Reputdtesti of the degree of participa- 
tion in the prugreH of a cu«tomer J & 
lnuiknipLey rtu<e b a eompany shtnildn't 
expect to receive much flood new* in the 
Hhurt run iiini rh-iintl firu-'mre 
itself for the worst, fiandy Rogers can- 
tlnna h 

In ^!:"r r . -urvLvinjr a eurtomcr^s bank- 
ruplev iNHmmlttliutiiiJi "I l"-mm| |i]hh- 
sometime*, a little lack. Bays C. h™ 
Coyle; 

M [f a bllrfimi^K- iV a^rt^mive In Kcreeji- 
ing rte cmtoment and in monitoring ita 
Aceonntfi reeeivabte. it probably wonH 
get hurt too badly, unless ft 1 * Jmt ptafct 
unlucky." * 



*i* * ift i ;'. ■ L *ttfe /"la^r AS r 



MEET YOUR NEW EMPLOYEE. 




Since ihere are new postal rates, you might want lo bring an expert irtlo jour office tc help you deal with 
the changes. In this case, the expert ts a Pitney Bowes Mailing System. Wnelher you mail only 10 letters a 
day, or tOO, a Wailing System can ensure exact postage, eliminate trips to the Post Office for postage and 
do away with licking stamps. You'll save money on wasted postage and your business will be more 
productive And best of all. a Pitney Bowes Mailing System will work for you for only pennies a day. For 
more information, or to receive a copy of our '55 Timely- Tips" booltleS, call t-ffOP- MB BOWES Ext. 3053 

[Get Smarter Get Tougher. Get Better Get Pitney Bowes M Pitney Bowes 



FINANCE 



Raising Capital 
In A Recession 
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Though credit ws tight* 
financing is available for 
small firms milling to try 
harder and he more 
creatvm* 



Wtk ucdoess Qvmr Sieve Hunan m- 
mM cently needed a irizatrie boost in 

M his exisriuM lin^ pf oecHf Lo help 
if n new nursery 
ojierafjon his company Lnunehed on the 
Kcutarn Shore of Miry [and, Hutton ant3 
hto father own ant) operate Conard-Pyle T 
a wholes a3e nursery based in West 
Grove, Pa. Established in 1897, the firm 
ha* itnnuai icale* of nearly $11 million, 

Hutton say* he was especially con- 
cerned About finding additional 
financing during ji rrwr^ion 
and during n time when many 
smaller furns were feeling the 
effect* of a credit mjli-- II- 
feared that even though the 
company ha* rtever rn toted a 
loan payment, it might not re- 
ceive the Jtddfttrjn.nl flnanring it 
needed. 

To steer Cotiard-Pyle 
through the complexities of to- 
day's credit market. Mutton 
hired a consultant. Hie busi- 
ness owner was determined to 
make the boat cane possible to 
Ms bank concerning the com- 
imriy'- rl r.^ri ■ iu; m]iti rennets. 
"If the bank said no to our re- 
quest/ 1 he say a, "we would 
have been in art extremely se* 
riwis ca*h pewit fan. H 

With the help of financial 
twukant Catherine E. Lister 
of i iludw.wse. hi,. Ihirino -p-«i.i 
a good deal of time and effort 
prepwiog the loan request 
helped identify arm on the company's 
balance sheet iliac mijfht be nf concern 
to lenders, and she explained how Hut- 
ton should address them. 

Fnrtunaiely. Conard-Pylo'ft financing 
request was granted- la addition, th* 
company's credit Hue, which was. due fur 
renewal, was extended at it* existing 
interest rate. 

Hutton *ay* he discovered that while 
it in particularly hard right now to ob- 
tain financing it slilJ is possible for a 

Ewing and profitable small brines* to 
row money during these econoeiieal- 
ly difficult time*. A much greater effort 
is required, however. In addition, more 
creative credit approaches and source* 
must be pursued. 

Start-up^ <m the other hand, typically 
have not received bank financing 
cause uf the hLjrh n*k of failure, teany 



still rely un personal savings, home equh 
ty\ and capital acquired through friends 
.lj 1 1 1 relntivi**. Akhoajjh mrt long ago it 
was possible for some entrepreneurs to 
win start-up capital, it's not tifl likeJy 
theae days. "There were peril id* hi the 
sarly to nnd-HMJs when u good! idea 
might be able to generate interest 
through some type of public offering or 

ji-ublii' -.iU- m|" ili-Jit • i r i>i|Nir_v. but Uin^i 

sources have dried up. and not many 




b*l I 



Li-u K k r 



Nursery nwjior Sto"c Hitttun obtained 
jirtan-chig with the help of 



peopte are anticipating n Mum to that 
type uf optimiHTn» M way^ flan jet Jucobfttm, 
manuKetoent consulting munwK^r Ite the 
accr mnting firm of Grant Thornton in 

Today's rastrietlv^ credit envirtin- 
mcuit makcti it more vital than over for 
small companies to pay *crupulnu*]y 
dope attention to ever}' diitail when | m 
ptirmyt a loan re(|U€^U Here are impor- 
tant step?! that experts any a burineap 
owner ntusl Lake to obtain ad/lttirmsil 
capital from a bank daring a receiHiom 

M.iki- sure \nu stat k up well on the 

"fivie' Cs." Bankem an- p*iyiJ\\i bfflcti 
closer attention to the "Ave C's of cjtmI- 



it* 71 «ays Harvey Mackiur, chairmELn of 
thr umalS-buMNr-sw h;uikinif unit of the 
American Banker* Association, and an 
executive vice president of Gihraltar 
Corporation of Ameriea, a sub^dinry of 
United Jersey Hank. 

Ttift fivtf C*a are characte.r + rafth flow, 
cniKtnt, eol later id, ami ^L'sinomic Condi- 
l lohd 

I 'h.inn-iKO nniHihl.M i if the horn-w^r'-* 
Intojrrity. -iLicperienee, arid ability. You 
will have nn easier time win- 
ning financing if you know 
ybttf lih!aJ banker arwl have a 
credit hiKtory with the bank. 
"We place a nood deal of em- 
pJuisis -.i |.,-?i.ki-u-roi reJatn/Ji- 
:-bi^> iirci kritiwiia; iIh- aisL<irji 
. r says Don Jud^on f mtftf 
vfc« priffflderit for administra- 
tion with the Commercial 
Baric in Salem, Ore^ 

Now mow thun fver. hitnk- 
vr> are luukin^ for ^Lrnng aa- 
su ranees of repnyment, wiya 
Madder, That is where cassh 
flow flt,s Into the picture: Is 
tlit re a sound basis fur tLsdum- 
inj< the firm will continue to 
generate Hufftcient funds to 
cover interest and prindpal? 

WTsen bankers look at the 
third C— capital— Lhey try to 
del. romir whi!lhi-r the linn i« 
adequately i-ajal.Li^-.l U* run 
the business pnjjxiriy. 
The fourth C to collatend. 
Matkler r=ays that bank* require m<ist 
smaller business^ to pruvkle sunlcirint 
eoJlaLeral to secure a loan. In addition, 
banker^ ^eo< -rally reo.uertt tltat a small- 
biwinetis owner persomdly ^uitrantee his 
or her cmnpiuiyV mdebtedneas. Lenders 
aJsii insist that SO to 30 percent equity 
be contributed by Lhu company, says 
consultant Lister l^ur example, if a firm 
want* to bmneh si $hM p (K>0 expansion, 
the bank Will want the company lo Use 
820,000 to iSO^OiXf of ita own money- 

The nfth C— the condition of liw ecmi 
□my— -has u bearing fm how tuntiou* 
lenders nre spl to be when coni?ideruiK r ^ 
Soan rMpMttL In a recession, lenderm" tn]- 
fnioce of risk genenilly iMirns. 

Select -i h.ntk ifi.it leiuln u* small 
firms, hi i n't bang on the wrong door," 
flay* Uater. "Busilnea* i»wnera tend to 
do this. Then they receive a aeries of 



XEROX 



They cost no more 
than less expensive machines 




The real cusi of a sm nil copier isn't what it costs to buy, 
It's what it costs to own. 

With other brands in addition to ilic price of the 
machine, you pay for a service contract. On top of that, 
Vim may pay lor p;»rK Natural k some arc u lvcrcd h> 
the service contract, bui big thing*, like a new drum, 
often are not, 

Wiih every Xerox cartridge copier, yuu pay for the 
machine and not much elM.Theres no extra charge 
ftsr service nr rKirts for the first thrrc years. You simply 
opiate the copy cartridge when n wears out. This 
ensures perlccl quality lor up to ZMKMJ copies. 



IlT-ff™? J 0 *"!?" »*t**t -H** 



Best of all, every Xerox copier is hacked hy nur Jbtal 
Satisfaction Guarantee. And I hat s something, you won't 
get from any other office aptpmcni t nmj>un> 

So it uu\\c Kvn kmpkd lo d less expensive eoptei 
v*t offer one bit of ^vke, Bcrarclul.You could «ietuull> 
endup p;i>3 ng o loi for it . mm 

1'iitlmg it together 1i sr smuil i itfieir* call: jSc^ST 1 ' 
I -Si M M II \ M X R X , ext, " 



XEROX 

The Document Company 

Orel* No 3? Htoid*r S*rv!rt C*rd 





Seek 
and We shall 
Find. 

For hpghly guiWfcrl per mancru of 
fire support personnel, took m 
luriher than CMtoMatcsS^ Wre 
America's leading oflkr support 
special 

AH DM5 candidates have hem 
iJturougMy scrccnctt to make 
v.in ii ir. \ ii in i tHjr exacting sum 
dartds And nniy those whu mc*l 
Ihesc f t\nnrrnicra& qualily Eu 
receive the "OMiV designation, 

But we know It takes much 
more than superior skills- and a 
proven track f ccord to a?i^urd j 
successful employee ■ employer 
i clainmshlp St> OM5 opes heywid 
si; til and eDqierierice toe mate 
JT'. : iur ret LJTnmeruJed oind] 
diiSc's pcr&onahty and career ofc- 
Jcctivr* match jwur cc imparr/ s 
exacting, requirements and 
□tpponturulies 

Tin tusands <jf American ettfrv 
ponies who employed OM5 
candidates, testify to this tact 
we succeed with our responsibiJs 
ties. Wrf ^uxadlhr Vtiu.tatt 




Office mate^S 



Look in Ihc White Pages fol the 
OM5 office nearest you. 



FINANCE 



rcjectiuna, which *how up La their credit 
reports " A trail of rejections make 
a bunk disinclined ta approve a compa- 
ny's loan application, she- rays* 

There* are a number of hunk* that S^r 
ufkiUly largH the small-hiLHiiwiw mar- 
ket. Many of thc^e are community 
banks* which depend on smaller com pa- 
nte» ftwa gar*] luirt nf thi-ir wiiuriierdal 
tending business. 

To iieniflin competitive, some larger 
\ Kinks have e*tnhtuthpd special units fur 
^ nonbusiness lending. One such hunk ip 
First Union National Bank of North 
Carolina in Charlotte It. established itu 
bUHine^hanking unit Ln tu facia* 
on companies with ^iles of $1 million to I 
45 million, U U wo ran into a 
company that has $ti million in 
hfll^ p we refer it to a different 
landing area in the hank," says 
David Johnson, vice president 
and learn leader in the unit. 

Prepare your case than 
laitfhly* "Ir i- rrmre im mutant 
than ever before tu torne in 
well prcjjared, becauae bank- 
ets are hunkered ttown a SJi I I- 
hit dormi? a repe^son/* say* 
Johni-on. Being prepared In- 
volves presenting a sound 
basinet plan with realistic 
goal:* and expectations of how 
mudi capital ii? required, "If 
the firm nctuaQy is goin^ to 

rial Rank's JndHon, "don 1 *, ask 
for SIO0.1MO awl turn armind 
in six month* and aay + "1 nticd 
another tlUMMX)/ That doesn't 
?penk well for ptanningr 

tt b important to foetid on why you 
need the loan, *aya Karen Neel^y, jjpfr 
• nil LiriiiM-l \\\r thfl Independent Bank- 
t-rs Assncijitmn n-f 'IVxa-:, in Au^rin, h 
the loan for expansion, for working eapl- 
ta), or fnr equipment? 

"Kake an affective prefientation, and 
be ssw* to inehide your ^rf>wth projec- 
tbois for the next 12 to 24 month**/' she 
say*. In addition, yoti wih wanl to sup^ 
ply infermnLlon Op the strength rt f the 
firm 1 * nwniuggmeTU an well w its «■» 
flow projeetiimti. "There b j tttldl 
greater empha^bi on esuth flow thnn 
there was in thf* paitl < ,, i«h<j says* 

Determine ynur deht-to-nffi^ wnrth ra- 
tio, Yftur hanker will kwk more ftivor- 
ably ynur luiui r^ni^t if ynur rump;!- 
ny f * rlebl-uvnct-worth Tittio comparea 
well with those of other llf nis in ymir 
industry, expert* nay. 

Om aoum of thn* type of information 
i.4 Tkf Annual Statement Stiidi**, 1990, 
a piiblk^tioii frum Kotiert Morra A*wo 
ei^tttH, a national nonprofit banking 
trade atutocjatiun headquartered in Vln\- 
iuM\\hin,. The pubheation contains v*<\u 
jwjHiti^ balance tth&eta and inwrne djicji 



Naiiofi'a BuAinem Apiil Utl 



for mcire than S40 induct ries, It ig avail- 
able in most UbwiW L (Ir Mbo ean be 
ordomi frnm Kobert Morris A^soriatos^ 
One Liberty Place. 1050 Market St. + 
Butte am PkfladelpWa, Ptu 19109, The 
price to nnnmemhen* lis ?S5 J 

K^-p in roind thiiL the loan oflker 
with whom you deal tp not the ultimate 
diK-iskm maker, advlnen euruiUltatit List- 
er. The loan request goea to an inde- 
pendent credit department or c?ominit- 
tee that never meets the hujiinet^ awner 
and nftrer reeelveK the benefit of all the 
explaining that tf>uk place* toy e_xajnplo p 
about why last year + s sale? were doWiL 1 ' 
That m why it Ib importafU hi pn'parr 
yuur lonn ret]UE?yt ihoroa^hly. 




Pr^ent a mmt butfimt pleat, ttayn 

lh;yun hutkir I fail JiithuH 



OentiPiiHUate dial yoti are reiidy for 
the unevpecled. M Daring an u :i. 

downtarn. w r e are Inoking hard at 
whether a eom|uiny ha» eontxngency 
planftf rays Johnson. Can the company 
ehow it ia pre|mrer1 if prices of mw mn- 
tafials change or if certain *ale* fi^M- 
tion,^ are not mot? 

A company's management ability ai«o 
in sicrutinwed, "We want to know if 
imana^r*] fuive hw*n thrrmj^h a MM 
^ion beftire and can mnke the toii^h ileci- 
.shiii-i that are rw^iml during eeonomic 
hard time*," be say*. 

turisiih r u^int: (he M r\ii c s of ji 
Hmall-huHini^i>i rimHuJcanC^ an nccf>iiTi' 
inn I, ht an attorney. Wlien trying to 
land fiaaneiri(£p *ay* Jaeob*on P "d J;- In 

I 'i ]IHVv KOCllfOIlt' : ;, - I, I'iImIlII^ 

tilffl right people w hu mi|dlt have money 
to lend." 

Now more than ever, hankers are 
looking for familiarity, credibility; anrj 



PROFIT FROM 
THE POWER 
OF TRADE SHOW 
MARKETING 




M-.u',- j.fi..hVr: l liil:ly in n.ihmeiri.il tend- 
\t\is, ■ i ri-M-ih, r lie iv mure empha-t- 
oh nsfciTab and relationship*. 

Rfc aiire to jwk't-i. your ciirwuitanl cartv 
fully. "There are some rltNrejuitabir |Hf>- 
ple w in * promhie to jnsi you ftiuiming 
alter ytm pay a lar^c up fruM dt?p<hf4it," 
Lister. H If sumeonc makes thiw k±nd 
of promise* they are misleading you." 
Sh* imy* im/Hi -if her work done on a 
wntin^nc> lee lm*»j>i 

Although eonuniMrdal hank. 1 * supply 
She I Mali. m.I' I kr I n u i ill... j ill | |.;uj^ 
for timull and medium-Maud 
firms* there are other sources of 
funds ymi should pursue if ytiur banker 
is unwilling to provide 
the crash, 

In bet* being rejected 
by cl banker can work to 
the advantage nf sume 
small Arm** 

Lf your basines* is In a 
■ ir> with a poptdation of 

- more .irirl you 

have tawn rejected iwieu 
for a loan («r oak in a 
city under SHyKH)', you 
nui apply fid- a Lain ^uar* 
anteed by the Small 
Huh mess AdminirtriU ton 
[SB A). The*e Ieuitih, 
which are handled by 
banks, are guaranteed 
hy the Kl-tA for up tn 9Q 
percent of the principal, 
to n maximum of 

The interest rale on an 
SBA-gUAratrUwd loan b capped at 2 a/4 
['"i i i-ii'ijll,^. | mint* above the prime rate. 
The hank will receive its money from 
the SB A if the huKtness default*. In lin- 
eal I'JiHI the SBA haekwl IKHOI lurmh 
tii?;mntr £i V.* billion. SKA also ha* home 
itiriMJl busings juinh lariMeil :i" c|.*:di- 
ftbled, veterans, mid minorities. 

Some 4 M} small 4jui*uies& invcstim-m 
*ompnnitt& (SKI 0:0 make u|i another 
guvernmcmt-ajjfii*led source of funds. 
SftlCa [tre privately operated but have 
*tetf*M to federally guaranteed loans 
that provide totifrtirta financing for in- 
vefltnieiiL in small hLt*i!iew*>->. Mismrily- 
« ft ter prise smull~bujdnes#-iftv^tmem 
cumpanict (ZklEBBlC*) ttpeciaJiie in 
helping aociaily or evmitimie-iJIy di^ul- 
vcitit4iKi*(l entrepreneurs* 

V-nir may .iII'it ^niniiiii^d 

to* program* rsr m financing hslp. 
ft, Im> MJrt- to check with the eeonoiuie- 
' llv<j lopm*nt or small -bu wines* nT'iuv m 

,V«*ur si in** >\* del ermine if ym; uii.i My 

fortny programs 
In your mrdb far capital don't ne- 
the benefit of trade credit, say* 
«wt«ftj|tAtti Llhti-r. In this arrtrngenierLlt 
jft*W&*irM extend |tfiymi nt terrnh Ui a 
•*J Hindus in urder In t^nrnnntifi' pur- 



use their primary' intenml 
the sale, they are often 
than nther Ic-ndem/ 1 nht* 



It is more important 
than ever before lo 
come in well pre- 
pared, because bank- 
ers are hunlered 
down a little bit dur- 
ing a recession. 
— Banker David Johnson 



ch&ries. *Beea 
is in making 
nHjre lenient 
sayn. 

Another possible credit sdmree i« a 
fauUiring mmiNuiy, which puretninam a 
basinefiA^ aeeounl^ rewivablr and in> 
HMdiatidy juivweeu the owner x pier- 
ccnUge <»f the face vahj? of the receiv- 
ubteti, jptrnemlly sihrnl i^i <ir pijrrenU 
After tlx' receivabliw are collected* the 
ludnnee relf^ecl — minuft the faetxning 
firm's share, which can rm^v from 

il.lnil.it \1 Ui 3^1 J it • I": i - i I. ul' ! !m- nH'-ivul.li"." 

face I'eiIlil-. FaetoririK moreccwtly than 
a traditional hank tnan, thtHJgh- 

Asf-eubajseti iinancing hi a ^rrowini; 

soum of capita] fur mid- 
fli^ed Tirra^ thftt have 
credit needs of $1 nulU^n 
nr more. A*fl#t*bB«t?d 
lending 1 b biwed m lYilla- 
leraltsuitlofl of a specEflc 
^Tuup of Bsueta. 

For oxwnpto, the lend- 
er would lend a cornpaiiy J 
money bued on the 
firm'H account*! recfJv- I 
nble. Under thifi nr- 
mngement F the lender 
ha.* exclusive ri^ht.* to I 
the receivahlej in the 
-■vrNi the Umi fi*tL< 
fjyy the lender AiMt- I 
bawd flnaneing getiroral- 
ly in u**ed To Koneratf i 
audi far wjrnpanie* while- 
still preswing their ex- 
isting bsuik-creriit line*, 
*ayn JacnbHoa of Grunt 

Tliomton. 

Most liSMt-haaod Ipndcrw ore looking 
for PBfpfttffT that put out ha^ic pruct- 
uct* wilit a wide market fttrffflfrfl re- 
cei^abJe* and inventcrieii are «j □^lpoJ , - 
tarit for a^§et-ba>iwl lending, *u<rh Irmn* 
uHiially are more Beceiwible to wholesai- 
i'r>i 4 di>tribnt"r^ ;mJ EiuiriufjirHirer* 
than to service compcuiiea, 

A potential disadvantage of oa^V 
KaK^rl loans h their eosL They run Una 
!•• four jiQirittf hi^hfir ihiin a tnuiitifiiuil 
iwh-huMfl] kmn w hkvk .lueobNin^ 



c 



upllai b m*ver e«wy to iwia* by 
for .smjilL rtinipaniOHt but todsLV 
ee dwmi c ami hanking conditions 
require amnlk-r ctim^nkui t<i pay 
n Ifoi'Pii more attention to 1 ln-n li 
iiiisii-irig need*;. 
4 'Lendem really are trying to etnpha- 
quality lendiri|f ruth^r limn k-rn.lut^ 
to any body with a pf&otf UittiT sayi Ja> 
eatjpapi, *That i* why It is niu*i» itapor- 
lant than ever that bn^intw have itn 
game plan liig^thi^r. A casual approai-h 
just dooi4 nnt work nnytnopi ■ 



Toirr&mtpriH?* fit .'/;/ ■ 
ttrttr.l*. JW# <;.V. 




PORTABLE DiSPLA YS 

■ Solid cusUnn lin>k 

■ Stunning grapbic 

• Suvc i m shipping 

■ Mam) uirrwhk- 

• Easy sci -op 

1-800 328-2725 
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Benefits Update 



Higher prices for health core rage; rteiv rides on 
retirees; ways to put the brakes on ivorkerx 9 camp* 

&K Dtirid Warnrr 



HEALTH INSURANCE 



Costs Rise For 
Medical Plans 



Kmnlnyors' JLVH-ujzr cost f^r ► ■mployee 
for traditional health ijuttiranoe raw* to 
£UG1 in Um. An increase of 2LS per- 
ivtit over tin* lftd,G<JO average cost the 
year before, according to a recent *nr- 
vey by A- Foster Higgura & Co> p a New 
Vorto-basetl benefits rniisuitin^ firm, 

Premium* for such tnMurance— also 
known a* indemnity plan* — have risen 
percent since 1988. when the aver- 
age cost was 32,10ft per Employee. 

Although most of the companies that 
provide health in&iirance now require 
emplcyeefi to pay part of their health- 
iriHiirnfn-p ipnTiiNms, ♦■Eii|iln.yi-ry' h-i|?h- 
coverage expense* eor^univ ~ij percent 
of their net profit*, say* Jnhn Erb« a 
mm&giTiK consultant with A, Foster 
HiiZir]]> riiNi , s !i!fj-:'r -»f -hi- survey. It«-- 
ault* sire based on interview* with U?££ 
employers 

When the vt\--t> *\f i-s-m care, deniiil 



iRETJR.EE BENEFITS 



Accounting-Rule 
Changes 



The financial statements of many corn- 
pHniev may look a little bleaker tftarting 
Jan. 1. 11f#3. ThatV when n new weflOQt- 
in* nil i- on retiree health insurance 
take* effect. 

The rule, approved last IJeecmbcr by 
tin! Financial Accounting Stumbnif- 
ftoard, require* firms to carry the owl 
of fllture retiree health benefit* on their 

I k> x> ,l Kill LLi..', 'L"Jir- projected l-o*Ui 

wttl have to be spread over the wtirmt- 
ed working lifetime of employee*. 

Currently ¥ mo?=t companies ahow re- 
t&Betf beakh-care expenses only a* they 
aire paid. 

Compnnie* with fewer than 500 par- 
ticip&nbs in their retiree plAn« — IncSiMJ- 
mjj :u'Live employee* not yt-t eligible for 
retirement ttefieflU— will have until Jan. 
L, HH*i to comply. Benefit* curtail tin*{ 
firm* are urging employer* to take steps 
now* however, to prepare for the new 
requirement, 



Healtii-Cfiverage Costs Escalate 
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coverage T and health -maintenance jjEslith 
are included in the calculation, employ* 
em* average cost per employee for 
I health coverage jumped to $3,237 lust 
I year, up from $2,748 Lhe year before. 
| (See the accompanying churl ' 

Employers who were tmrveyed said 
the principal factor* eonlnhiltmg To l-^ 
culating fo^th-intiuninee coats are rind 
iou price Inflation generally, with addi- 



[ Menu in in*; liability will mjuiiv n l-ii 
i ff information gathering, intimating, 
and reviewing of retiree plan*, which in 
turn could mean added expense* for the 
service* of accountants actuaries, and 
l«- 1 .1'lh.- I'Mii^ultanUj. 

The nU" "un extremely complicated 
imue" aay* Patricia Wilrton* a principaJ 
in the Philadelphia utftce of the con^ult- 
irjR- linn A. Knster Hi|Qcrius 4 Cu. She 
i'\pj.iiri>; 

""Y*ki neefi «o iiridi'OMr-id M- d:fjin. r 
you need to understand health ectOKMSIp 
it-s, yipu Ni.rd hi i » r; ■ I * -i^r^h-l ^b-dn-iin-V 
HftlhAtM CM [retiree plannL you need to 
imderHtand how [medieufl cunpumpUon 
juittenw chimgp with age, you need to 
understand thi jteemintintf rntesi and 
how they tramdstt- into doin^ htidth- 
cure L'Vulunl.iurtH. You u\m need to un- 
ikmand florne things arx»wt retirement 
patterniH,"" 

Referrinfe to the Lime remalnimf be- 
fine the new rule tikes eflfeet, Wilson 
i*uyjn nrrnn hMouIiI M 1.aJse the i ^poilunity 
of ihlx . r . window to think through the 
ij&ue#, tn plan well, and (Mi l'"' 1 the 
data they need. Make a derision that's 
likely to have a kinger-rangi- fix | rather] 



tifjnaJ pressures from tarve ciMmsf for 
cuUiaitrophic tllne^es and io^e^tHi use 
of mental -health and siihHT :\^ee-abu*e 
benefits. 

"Contrtilling rnvdical escpfjiM-s 
through traditiiamd health fihisi- fins he- 
^>tne u le^inK pmjK«sitinn + M slays Erb. 
'"Employers whn have put off address- 
ing tlie health -co* t emia will now be 
Purred riiri^idiT ;i mnnngeLj-cHre uj> 
IM-n-irii.' 1 Manag^'d Qire ^*vfrs various 
con-tH-ontMninent etrategie*, such 
uutaide review of services rendered by 
di n'i nr*. Lirid heaJth-mainterLiLiuv « ■ rtr:i n i - 
i&itton* that ofTer all ^enrlees at a Sat 
yearly rate* 

The survey found regional differencefi 

in ru>t* u Willi lh+' Mid- IN' AUnnlie n-tj 

n .■p"!"in^ l;tr;:i'.-l i in i vji.-i ■ l^s fu r- 
cent — over etwtB and the highest 
average cost i^er weirker-^E8/jrOU. Em- 
ployers in thus Mountain, Soulii Central, 
And South Atlantic reginnfi had costm bfr- 
lowSBjWKl per employee. The N r ew En- 
^lanck n^niJii reported an average cost of 
S^;i4^, r.hu Pacific region's coat was 
$\2fil t and the Nnrth Central^ wia 



1.1 mn Jojit sepmethinpr that's ^oing to fl^ 
this problem but create urio! her one uvu 
years from now*" 

Wfl&on ffuggerfs Uiat eiimpnnie^ take 
I. in- full I living 4Ctkkm In pit j fssrMLion for 
I'm now nil.- 

■ lii- view redreo plnrw wnd oblign- 
Lions. What doen the employer contrac- 
tually owe emptciyeettT Can the plan be 
modified? 

■ Review plan integration with Medi- 
care. iMedieann puyii for moat health- 
enrn ctwts for Lhow ever Ri».> Says Wil- 
»on:*The emfj]oyt i r r H Jinbdity ih haneil on 
the overall con^omptinii |nf UmW h \v\> - 
ijt^l sninuj? the portion ultr ibutable to 
Medicare minu* the [HHiJon pak) by the 
retire*** 

■ Uhudn iigikI age-rated chump infor- 
milium. Eirmsi should determine the 
amount of benefits used by retimft at 
certain ages, 

■ Uxde at the overaJl reliremenl- 
bt*neflt8 piirkitge. h the pnekage tcw» hi(f 
or tor) imO to meet n^tirefiH^ twedbt 
t^nn retirees puy part of thittr health- 
cttn? oxttfp thnju^li u deductible or co- 
payment, bused on thoir benefits fmm 
comjiuny waving fdiin-"-'' 



Niiuipn'h HiL-ini h- April Win 



WORKERS COMPENSATION 



Tactics For 
Cutting Costs 



Employer* arc continuing efforts tn ruin 
in akyroekotin|»; wrjrken*' compensation 
nKs willi ii variety of ru-Jt-nadUiinriiiTil 
measure*. 

The mmi popular measures*, aeeurd- 
bjg to a survey of 670 companies by 
TilUnjyjhajil. a risk-manage munt suit] in- 
lUPtttiL^HirLHulliny !irm H ai's- snfelv pm- 
ftrama T wmi by 84 percent of umpluyeTH: 
pre-employment wcreuriiiLR of prosper- 



Workers' Comp Keeps Rising 
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tive workers* including physical exami- 
nation* and checks for prior worker^ 
cumperuiation claim:-.. f-4 |irn.vnL; itnil 
iiirhl -duly program* for injured employ- 
«• returning to work, G£ percent, 

WnrkenT compensation insurance 
L-uhts to emplnyer* are expected lo Eop 
167 billion for ItfSO* nearly double what 
they wen- just five years aj^o. According 
to tin- surrey, i Si 1 *- Hi i' sM-'iMiripiuiyiiif 
rharU Thai i-x|N-iisf- fintld double a^kirtiri 
in the next five yearly given current 
trend*, the tairvey conclude*. 

Of tin* J7 i'.iii3jiEtiiiii'iil Jiii'aMjn^ uk-t\ 
tified in the? survey, employers rate 
moflt trf them eflfL-ctivi- in nintmllin*: 
which ore now estimated to jk* 

1 r 1 1 fur 2 prn.i'ii' -if ;i LrruV imvimI- 

ful'fiy \\n.yr.K\u- w rated effective by 

H - iMTi.H-nl, p1N'--'Hifi|isyrlM'Jlt M ' I ' 2 i I M 

by 4j7 percent fe unii ti^hl-duty programs 
by 7s fi^nviM. 

Ammip other cntit.ikinTnr'in met In 1 * b 
GMuiteat-tatll mid claim*- Jul mini htnaioii 
uudji*, liiiifaiitm nuMiiicement, and fee* 
^ fc "edij|e compliance are each rated ef- 
fective by runn- than hcj percent of the 
"Wlljimliiii thai W« them. 

Another highly nited—though neliloru 
iuhkI^ coat -containment method in- 
volve,-, Mini paring wurkurn' compen**- 

' < hmi> -LiiniiiHt (jn i up hesJth-tiiHur- 

ulhlnkH. Such coorrliriiiiinn * quizes 
that employ ee*. are not tiling E O f fal M 
J^P claims when they should be filing 
' W iM>ur-iJu^ rJniuiK Ami it Hrreenn 



out double filing wlieii employee* M. j i*k 
rmmburHemiir.l l'i>r medical expc'riseH un- 
rier both workers* Gump uzhI the employ- 
erV health-iiwuranee plan. 

Few firms attempt aueh coordination, 
says J*rry A. Micwllg, a Tfllingh&i-t vice 
pivrtident + purtly L^cnuKe hratitli irwur- 
jmue untl worker^' romp are adnilnl^- 
tered by separate departments in tminy 
onmp^ nies. 



In Defense Of 
Screening 



The practice' (jf chocking individuals 1 
past claim* for workere* ranpenjMition— 
a srnit-con trul iwthfNd used by some 
companies— ha» come umh-r attack by 
IjjImif- :l3hJ I'lijuMiuj.-r krmup.> \'hi~\ jirina- 
gviK'rally that #«ch checking i> isiv.s 
xfnn of ]}riviicy anrl aii alt^mpl, hy Homf 
Hijri]i:ii]iK'f in deny jol- li» eerlmiL l-Lllk^- 
of worterR* 

On the contrary, ^scrceninje of wurk- 
ent" hfatorfe* fa n iwotesary tool for env 
fili>yi',n- I = < .■ crwirr ihey'ri' 2j ■ rL uteLtiJi^ 
I » ■ -pie who ubuge the [workers 1 ctHnjK 1 !!- 
Kfttfcml ayztmC «ay^ Nancy Fuleo. hfr 
nran-reHourceH atiomvy for the 
Chamber of < 'ommerce. 



Michael DeWiU, ilireclor at markets 
ing tbr AVERT Co. of Fnrt CoUbm, 
Colo. f which ptfOvidftB t^mpkiyern with 
worker** claims hj&toriefl and other em- 
ployee iuformiLtli.uj r *ay$ cherking wurk- 
&%' eompenitation data allows employ- 
«n to ^know the 1 mi h" nhcwi applicant* 
and whether they can **pCrrform thtf w~ 
sentia] ftinctiona uf the job" for w T hich 
they have- tpplitfL 

^tnformattnn not to hit WtoA U» deny 
eriiployuiimt to someone mtnply bemuse 
tht^y have n worked romp c]aim. ,t he 
^>^. rf lt really sh a pla^meni uh»I smd 
also provider tlie employer with s*ome 
t^lemi^nl of protectioD 1 ajjain^t fraud :mtl 
malinpiering/' 

Several ^tau^h— amunpf Uwin Miehi- 
mii'i "i ikJuliom:i iiv-- r>. i: .• :■ .. 
employers frcim ohuiniriK «■ ■ rki i - 
cump etaitiip ilai.a: '-IH a tale* provide tmch 
data lo employer* upon request. 



CORRECTION 



ParenfaJ Leave 

A brill to require KarLW companies 1>> 
firovkie unpkl masertiity Jeuve tu fe- 
male employee* in pending in that 
■slut <■% k'^Lilure. An item in Benefits 

C'lihf.ilM La i l In- i'Vhnmi;, \i\ f ,/rn'i/ Hkih- 

tHs* n-|jnrLnl iiiimrri'L'tly tluit 4 jdi a rv 
ijiun^ment is now in eflevt. * 



Design that makes 
sense. 

UsdwiUHdll th& ginnl looks of 
oven 1 Strcin systems building is 
rost*savini; dnslgn thai giws 
ynu Ihr 1 nxart slruruiral rnrtibi- 
n;iliiH] ynu m-cd, \n rmin\ nu 
less. You can specify fewer 
inti rim frurnes. Widor bay 
spacing — without waitinj? for 
bar joists. 

L^tiirastedf Thon yuu'1) want I 
kmiwr- about all yimr olIu* 
with Slran. Snttd in ihr n 
ii r rail Sinm Marketing at 



Stran Buildings 

4 > NM ['WW Ctpvk 



uiJditiai 
mm hi r n . i . I i \,i ffjm 
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Ideas That Pay Off 



MANAGEMENT 
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Skip Fi*-t'?/f 



A, president of Modern of Marsh- 
field, an u pholstered- fiirni L u re 
'Vimpajiy, William M-irk hiul pWs- 
ty to be pleased about. Housed in 
an mi vl-llj- 'Mil. ivhh[-t: :k-nred hiuJiiim- 
111 M:lj>Mi. !.|. Wi-., h> rirm TiL.L-1- VurriE- 
tnne that h national trade sarvey of re- 
tailers ranked among the best. And the 
company had very Httto turnover among 
its flfi employee*. 
Still, Mork wanted to find ways to 



Jay BmlinKp has been improved employ- 
ee morale. 4t lt used to be that manage- 
mt'Ni iJii'UMl in rhe workers, johJ the 
workers were Juri suppo-unl lu work 
and not think," he says, rf But since we 
started our (suggestion program, we've 
seen several people become interested 
not only in themselves and their pay- 
checks but [also] in what c&n happen if 
they help make thr company successful. 
Those people are becoming i wre of 




make the company even better, He juttt 
wasn't sure how— until he and four oth- 
er Modern executives attended a quali- 
ty-improvement seminar in When 
they returned to the plant, Work and hi* 
I'-iMrajfuen initiated a qnaiity-irn prove- 
meal program at Modern, and a major 
component of the efTuit wsul a tradition* 
nl employee sugijestiofl system. 

Since October 1988. Modern's employ* 
eett have been encouraged to submit 
Idea* for way* to cut cost*. Improve pro- 
duetum time or product quality T and en- 
hance working conditions. In rht j pro- 
gram's- first year of operation, the 
company received fcujqjestions. and 
thus* That we« implemented saved the 
firm an estimated Sft>,lffl I. 

A less tangible hul no les* important 
result* jsaye Modern 1 ** Vice President 



Skip {terry i* * flm4am* writer in fn* 



Modern at MarchMiTi Jtui Emtfwj* 
/ Vj « / St # 'in*'}* r tt ttt i \ Vft i it t trt Murk 



future leaden. We hope t& keep jfettin^ 
mnnr." 

Modern^ experience is pur! "f :i 
growing trend among American bimi- 
iit'>;,-*'H iu ^t»t employees more involved 
in clay -to-day operations. The National 
Aatoclatkm of Suggestion Systema 
INASSj, a Chicsipo-bttitwlp not-for-profit 
isroup that represents companies rfc- 
j£»rdinj£ their surest ion program. 1 ?, fi'- 
i^ntiy reported that m 1!^ its iHHJ 
memt)er> reeeivtHj TH 'iirLy i* iiiilljofj -ju^ 
juration* from employees, lion than 32 
percent at thr^o suis^ei*tion* were 
adopU^d, And for the third consetiutivi- 
yeur T the member t^rn parries naitl they 
hwl whlevwl hI leawt &i biltiori in n.-i 
naving» sta a raiidt of those aUERe^tkin^. 

btatifcitiw siiich iu these, says Jim Can- 



ada, immediate past pnmdent of NASS 
and manager of American Airline^ 
IdeAAt* in Aetfon prograni, indieate thar 
employees are turning in high- quality 
SUKgcHtiona, And eomptLnEes :m- JUtl-ji- 
iiig, he adrifi. "For American cumpEmies 
i" rsmmin mTopH.Ltiv^ \K\ih Iht-ir mw-i-- 
^eus uounterpailH, they're ir:rinf; to huve 
to tlse their most nrilund resuorue— 
their employe«i t w Canada ttaya* *Em* 
ployerv need to li^icn te the pe*fple who 
hav^ worked on johs dtiy in ami iltiy -m - . 
who can sogjgent better ways of produc- 
ing manlifaeLLired gocHls aoiJ of pmrfcd- 
ing service/* 

One employee at Modem of Marsh- 
fleid who aaw a better way of gelling a 
Luj-k lIhii* 1 wfLH I'aiil Sl.i'hn -. 8 ns^jitislU'iJ 
with wtuil hr regarded as incongiatcney 
an lengths of tie sofa tkbtie that ki» 
department rfcCftivetl from Bplodern'si 
sewing o|M?raticm- t Steines sugjjeatad 
makiap a minor rhnntr*- 

"We were Kiippotfi-rt Up get fabric that 
was seven yanis tuny," aays, Steiiie^ p 
nuking the material received was some- 
times starter *>r lonfjer. ''My flu^*stiori 
was to cut it Jown from seven to six* 
and-a-half yards, which was long enough 
far tis to use but which wtmfcd make the 
aewei-s have Ur meajmre mon; lU'ruraiH - 

Steines 1 simple solution to the fobric- 
wj^h 1 - problem will snvn- Minleni :ui i t-L i - 
mated $857 durinjr the ytar. What's 
more important, says Emling, H that the 
am-ptanee of the idea rndtivaU-J Stnm^ 
l" LinrLUmu: making Hi^'^i"!^, 

r "i uTirsiLirHfiLiLi m t> a Uurinv in tht 1 
sUeeess of msUsp?eHti<m pripjjr.im. Ernling 
payrt. Prior to Modem'* W gg fa rttoc 
ifram, tt was. eany for a nwia^cr simply 
to rejeel an idea without, really thinking 
about it. But a hasty* ineemviderate re- 
jection of liii iiit.^i t JHj shot down ctn tm- 
Ure ^Lig^estion program. 

William Sanders agrees. He is control- 
ler of Target T«ih. Inc., a Kent. Waafc* 
ciimiiany that hofl 7^ ernpk»y«i and 
inanufiirtures slmbe isj^hls und baukup 
alarms for construction equipment. He 
also direct^ Aim fur IdvUH. a ^u^^esticnn 
jm^nurt started in October llfrtfi for the 
company^ 55 Ofmnnona§Qfnettt employ- 
-■-v "TJk- impart rmiaoye-^ fnm:- 
tive^ he wayet, "Our pnipTiun pfvert them 
an avenue for turning in iilea^ thai 
weirn't tben> ^►fon'." 

MoreoveJ 1 , now that each manager in 
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More and more U.S. firm* are ern^mmghty, 

ft mrding, and adopting employees* suggestions — 

and saving money as a remit 



the company em evaluate any zuggm- 
tion regardleaa of the department frum 
which it came, says Sander*, idea* are 
corwidereil mure- eiinzfuUy than they 
h:*ve httn. In Ihe program'- rir-1 foil 
_v^sir ifcf t^M^r,ui"iu he Wiytip half of thi- -JU 
iiii-iL.- -uLunitted were implemented* re- 
Aukin^ in approximately $2n,MX> tn wiv- 
ing fits' Tlif eumpany, Une idea alone 
from ci production department employee 
resulted i[i oNtimaied annual saving* -rf 

Tki- prujjniTn ;U Target Tech 
tfiveis employee* iwo|rjnitJon— an eaaen- 
tin] element in rootjvjitinjf employee* to 
take pan in auggetittori program*. Tsir- 
jreL Teds employees whose ideas an- im- 
plemented receive coah award* of $25 to 
eih much, slh SfittjDOO, nayti Sandera. The 
highest award lis far lui bt*en C2J500, 



ni^ne* 



tionfihip with the empkjgtiljQif union, say* 
Yeu^er. 

As a* true at bath Modem uf Mar*h- 
fitdd and Target Tech, Adaiet-FLiTs 
sujcff+^Ht.KiTi pro^rsur; [h part uf ll larger 
-mjihjiHirt art quality control and uti 
provemenL To be considered, employ- 
ees' tfuggestions must result, in m*t re* 
dttrtioni, safety enhancements, or 
| greater production efficiency. &ays 
Yeager, u They cant just submit job-re- 



business tci the largest corporation in 
the world Small and mediuni-tfii«*J com- 
panies can apply employee gijggpstion 
programs and be very HiiccertrfixjL It's a 
small concept — Itnten tn your employ- 
ees Every company can benefit from 

it" 

Consider Eastman Kodak Co,. which 
boaat* having the oldest employee ing- 
grttioD program still in operation. Es- 
tablinhed in that program'* first 



t Modem of MurHhfield, says 
Knilinjr. employee* who submit 
idtiiLM that result in a cost Having 
receive 10 ]>ercent of the Brat full 
year'* paving. Another 10 percent 

I 'lit iriln ; L j i UiUl L- ilivs.li.-f] i i|U:t|U 

among alt employees whose ideas wore 
Inipl.^r^riU'd i luring a calendar year. 

liul muney isn't the only form of rec- 
o^nition I Tills employee* value, nay both 
Sanders and Emling* At Turret Tech, 
employees whn^i- Mi^jic^Eimi* iirt- intple 
tin -tiled are featured in the company 
newsletter. At Modem t thaw whofe 
- iL'Ln.-'HTioii.K Iieiv#>« hecn Jidoptrri art- n*i: 
ogrrized at b monthly luncheon fur all 
employee*. Moreover! the employee 
whrme idea ia chosen as the beirt one 
^ubiuitted during a given month in dah 
Smiled M <icJr-rn Culleajfuo of the 
Month, Mcdta&p u [uid in aOuwed 
the ij^i ^r" ;i Hpecial fiar-kin^ .H|jsice an the 
L'ompany lot At the end uf the year, utw 
*5f the lg ColleaguetJ of the Month is 
L 'liiw^u !ls <'i>f]fagne nf the Vear; Islst 
yWn winner «ilh awarded a trip fur 
two to Lfta Vegas, 

<Hn- ij.-v- n -[ir uf an ernplnyi fc e 'W^es 

PoUqr between rnanaKeniL-nt mil hhur. 
la^j R U hi<i Yeager p manager of humun 

manufacturer of aluminum cut- 
ln *TM os l m3 in electrical arul rniniii^ Jmrd- 
JJtr*, AriaJe^PLM'js Krror/C*u*e/ 
*wntllk3ittofl (BCD SuKlP*tlcm Pro- 

bepuL ye veil yearn ago. helps* thtf 
^pany maintain a good working rela- 
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laled jiripts. or eomplolnta. A htuggtfHtion 
hav to have Hoaie dbieernible benefit tn 
the company." 

Over the ttiurHe of a jew, Yeoffer 
nayn, tin average uf 1l!u -\dalH -1'LMV 
L IW efnplayee» participate io the EC I 
Su|o*v*tiwi Program. IaaI yi-ar tin- com- 
pany im filementeiJ 4H jH-rcenL uf (he CrfM 
iden-; -m j lucnt t ricid an u renult ii saved 
mm than $100*000. "Havrag a ftugge* 
Ltun progrmtl in phiee niake> our em- 
pluyeea more c*»fit-ciou* of what*n gocn^ 
on around them, H fl*yt* Yuogor. rt lt adw> 
getfl people thrcaij^hout the evmpony in- 
volved with one another." 

And that's valuable regurdJew* of the 
tfiiie of thi* ^mii^iJiy, tk^darea Jim C^uia- 
iin tif Anif.-rii.un Atrlines, "Vou csm have 
employee Invoiranem fhnn the smallest 



nuggVflttan came when a worker 
dropped a curd into the company's* nw 
tuiKge^tion box proposing a way tn im 
prove hi* Wfirk area: ^Wamh the win 
■ li w - " tlp-m- dii.i •-ii.I'.-i.m h-" ?ygjf*w- 
flqjU Wtltll perhwph hj* direct— may 
afKnUlcantiy affect a ftrmV prmiwctlvfty + 

Because Qm murketplacie ll IwwBh 
ing both more global und more 
cmwdinl, Aaysj Canada, every U.S. 
cuni|ian> should be Htiiving to 
benefit from empkiyee** iimm uid 
iruiight^. -- The btt«in«i» culture today re- 
Mp ft - a uee<i for nwiageni to rocoRme 
and U 1 receptive to the excellent idea* 
of thefcr employe^* he nayv. "We're not 
jurit paying people far their brawn any* 
more; we're paying them for their 
brain*, American companies are Just 
now wokimT up to the reahtv (hat they 
need to lintcn to their employee* to re- 
main competitive-* ■ 
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Owning your ow 

you a lot 



Vi hi own your trucks because you want 
control of your trucks. But what price are >mj 
paying for that control? If your truck breaks 
down, it can mean missed deliveries, unhappy 
customers and lost money 



With a ttyder Pull Service Lease you'll 
get custom specified vehicles and a preventive 
maintenance program that keeps them run j 
ning in top condition. 

(And if you ever need an extra truck. 



trucks can cost 
of dough. 



*e have a lull hackup tleet ready and waiting.) You'll find out that switching to a 

Ryder even handles the administrative Ryder Full Service Lease could win you cus- 

1,1 Caches of licensing and permitting. tomers and saw you money. 

Call Kyder at 1-800-446-5511 and ask Or, as they say in the bakery business, 

for extension L4R. hreai 1 RYDER ■ 

Cms* Ho 30 mi fta«Oar S«rvic« Cird 
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Family Business 



Advice f mm students; guidelines fth\f a Hnly-jirtot 
shareholders; a succession plan that may 
not succeed. 



COMMENTARY 



Messages From Your Children 



Htt Shtrtitt .W/iun 

Count oil Pat Fiishkofl" to come up with 
an unusual a^i^runent, The heart nf the 
family 'hiiK in ess program at Oregon 
Slut* UnEvctndty in CorvalHs, ?he re- 
™% Juihed e*di off the students m bst 
class on family- business management to 
prepure ji 11 Nt of 10 itaiia af advice ad- 
dressed l.o -onsetine in jl family tirm. 

FrishkofT has sent us the Ktudent* 1 
r^|.i/iiL-r^. Wtf get h lot of udvice from 
L-im^ultimtfi and ulder membe-j's of family 



times-, but she is supporting htm in the 
heat way abe knows how, M 

To business ownera: "Make time for 
your family. You may feel you need to 
spend alt your time at wirk for their 
^tikn, hut what th* j y rvully need In you " 

To- sons in-law: "rternernber that 
ymir fcn*M^ is your wifiA parent. Do not 
uspeel support from your spouse if you 
really start coming down on the 
bws, H 



Lei's hear it 
tram the young 
people- 

— Sharon He flan 



businesses, she says. "Itert it Time we 
looked to tht- next frrncnttionr 

OK, let's hear U from the ytarag pw>* 
pie. The one* in Frkhkuffs class are 
seniors and graduate student* ranting 
\w ag* fmm cnrly 2ih t« the early 
3Ute. They ure sons* daughters, sous-in- 
law* and stepsons of family ^business 
owners- Htre'^ a tuunplmg at what they 

*aid: 

To a wo: "When you are working 
wish foar father, mate wire that cwm- 
munication between you is clear and lo 
the point. Conveying ideas accurately is 
very important. Too many times wb 
tako fur granted that we know what utir 
father means and vice versa.* 

To ii brother. "LWt be discouraged 
now that your closest friend* yoor broth- 
er,, includes bis new wife? in his decisions 
iboot the buiiinttUL She may teem to he 
nulling him .-iwuy frum !:n hiJi-mus* ;i! 



To a daughter: "Always be 
yuLtivt-lf. Since ynu sire rnt n 
muji. there is im need l\* try Jo 

:n;l I p k i ■ iNm. W mi it'll liuve m:m\ 

positive attributes they eun bring 

tO the hUHLIH J ,Hri. M 

To a father: "As your employ, 
ee. I accept that ynu am tell rne 
what 1 Hhould ilo, but you niu^t 
idflo um'pt that, *k your Hon. I 
muy occasionally tfll you when 1 
to go. Wh.-r r.:.iim'i'1 .o-iMv- Im-- 
Lween ujs. ilon't take il to heajl. 
Like gene^ do not imply complete and 
total harmony, {The ftrflt Saw of giuwft* 
ic£ fe Mead^l Btodted pea plants, not fjini- 
ily niembera,')** 

To daughier^-iD Uiws "Never ism- 
your Lihildren n> pawns in any family^ 
hiasLni. fc Ns |iowf>r stru^i 1 Even if your 
himband in f^hlmg with hi^ father, Lak^ 
the rhildren gladly to ^ee thoji ^rmmS 
parentH. Even if he i* fehtlnn: with hi* 
sdnter, keep rommunimtions open bt^ 
nvH'tt the couHiiH, l-ei thi- chlJr)n^ii 
mcik*.- LljL fc ir own tiiMiision^ idjou! peimle 

t.hi j y frruw up." 

To ailepsarjH: "Never |fo nhoppiotf 
with your btepfathefr* eapecially if he has 
horrid tuiitK in clothe^- Wlwn he set» 
you buying lu^h^junlily dothi^ p hv will 
think he \a ovcirjuiyin^ vols. If you ahi^o- 
tuiely rniwt ^hop with him, buy the [mly- 
t^ster liiiii hi L n^umni^rMlN und return Li 
the next day for the good wool one." 



PLANNING 



Being Responsible 
Shareholders 

By Cmiy E. Artmaffmid Jukn L Ward 

Riil ii. inherited one-eighth ownership 
of ji but-rineaii founded by hi* grandfa- 
ther. Hi* brother and cotwin run [he 
busine^H A hi Eh -school teacher, Bill 
keep^ up with tht- buyinesi a« l*est he 
can. Hi» ownership repre-ttentii a nub- 
wt untud imrt son of & net worth, and his 
bmily 1 s lei^ary Lh a Hotirct? of great priile 
to him, 

However, Bill i* eorjeemed about a 
sliili m H>- fompjuiy^ p»-rfi rm,iTici- river 
the pant yrjir and wonders !f Its manaj?- 
erst are doing tike bewt job they can. 

Bill wonts, to be a rt^poriHihle minor- 
ity owner, and, like many family-bEihi- 
ritw shtu'eholders, he wonders how to 
do that. 

Perhaps you arts in a ttfmihir pridtbtt. 

Tniiivirlunl ownership of n pardon of a 
buE^njo^ represented by shares of stock 
is one of cnpitaJism's great inventionfl* 
[■ill ^tiah^liotiler i"oltK unil expectation* 
vary broailly — i^|k>ci^lSy In funhly i'lrut*. 

Family mt-nibt*rs who own Htrsek may- 
or may not be active bi the fausimeitev 
Tl^y may nr may not be krirnvhui^-alik' 
about it or understand business in gen- 
eral, The-y nitty be iU %Mrion? stages of 
life, with differing ^^|s .on! 

We l*t fc lieve 1.1 ijl? uin3t:r>iLiiJirlLJi^ nwn- 
*Thhip ri^puiiHilolily— i?apecinll t \ fur 
thti^e not tictive in the buwinf — is ab- 
solutely crucial. To responsibJIily 
means aecepting the consequence* of 
your Lftscisioui* and net-inn^, In a family 
llrm H thai often means balancing indii'nl 
ujif inh'ri-i.- with the bruttder interests 
of the business anrl the family, 

If you u ihinily-butftnefl* share- 
liolder, we su^e^tynu use the folio win^ 
four questions to guide you; 

l t Xh* 1 lime (he infonruilOMi, knowl 
edjie, and underntiindin^ to pjirtir^ 
firth' nn^nin^tfulh m shnnt h hnlder de- 
ciaioiui? 

Sli:irx'lii>li.lei*> whi.> xrv nd.ivr in ni.ui 
:ls j .imc the fmiuly <'rm'rpn.^- e_v[ik"l3|>- 
lutve si nuMi^ i'Mjn[iJerj" unUi^rsiiuidiiiii of 
the btltiincssi tiitoi Lhoi^e m\> not. If 
you are not active in the company, you 
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need lo fiiTrilirtrine yourself thoroughly 
with all available information abom 1 1 ■ 
buwln&BS. At shareholder meetings and 
rather appropriate time** ask questions 
faatgtttd tn further your understanding- 
And educate yourself 
Hufficiently to uniter- 
dtand the information 
you gel. 



Privileges Mean Dulles 



2. What will be the 
long-term ronnt- 
ciuenft-n of my deci- 
sion* or action*? 

Amon£ the special 
benefits of family buri^ 
nesa. w its lung-range ori- 
entation, 

But pntience izt a 
Irnriii il till II.-. A * ihnilil 
lamily business gives its 
owners many opportuni- 
st- I.* |jl\ii.'U« i _ r i l | ■ 1 ■ - 
meriting lonjc-Leim petv 
■ipectivea. forcing them 
to fac* question*. Auch sw: 
How muck should we 
pay in iln idem I* and 
mueh should we re hive*; 
In buainetvs Millie for 
the future? How hard 
^hujIi! I sLrjnte for tity 
view pn in t instead jjff 
com promising for 1 hn- 
sake of future harmony? 

While trudeHiflfe ■ 

are noL dear- cut, consid- 
eration of lung-term con- 
sequence* leads* to re- 
sponsible ileelsuuriy. 



3* Whul effect will my 
di'tisionH. have on ouY 
en* who are involved? 

Yr>u unH ikie i-t lii'i- 
shareholder have j^rcitl 
legal power lo dictate 
tb» buunettt'a direction, 
ffcftpciftjcjbility derctiftdit 
however, thai you 6ct»fckr not jvett yuur 
f JW7i desire*) but the- impact of decisrionp 
on all who nre affected: the active rniin- 
*jfeto> ••! iiii- bwunens, other minority 
mnhobteltoj employees oriel their fain* 
llic k i4 k the community ,, suppliers, attorn 
*sr* t and mhtir mem^r .if your family. 

•lust us you musi Tnake difficult trade- 
off* between present and future, yon 
miiat alsfso make trade-offe fUTwntf vari- 
ous ecifiiitUuentpir Money donated to 
Parity, for exuniple, is nut available to 
invreflK employee sahiriutc, Whik not :i| 
w:iy» directly involved in nuch dceisfcipa* 
r eHp(inHihle "whareholderis gain skill at 
thinking through tnule-offe. 

4, Am I wilting to share my ihinkmg 
51,1 d divisions- openh with ihnue uf- 
f <=«^| by ihem? 

Nut every 7U" I hi? i ur (h-rlnjon haw to he 



Thti benefits and privileges 
□1 z-emn a 1am My* business 
shareholder imply specific 
duties. We suggest that 
¥0m: 

■ Be consul em io us 
about estate planning. 
Snare your plans with heirs 
sn d others wh o will be sl- 
lecied by Ihem. 

■ Eto£p«cl orgsnrialJgn 
channels. Go La the board 
ol directors, ihe chleJ ajcec- 
ulive, or the officially desig- 
nated shareholder liaison 
Willi your Concerns or ques- 
tions. Don't call Ihe rice 
president ol purchasing h 
suggest » bettor vendor, 

■ Be prepared Eo handle 
the necessary aflairs In 
case ol Ihe dealh or inca- 
pacilallon ol a lamily mem- 
ber 

■ Draw up and abide by 
i family code ol conduct 
and jj trrjnfl nl buiiFTflW 
ethics Concern tor family 
harmony, personal ethical 
behavior, and corporate so- 
cial responsibility can al- 
fect qe n i? ra1im«i lu come. 



an open book; openness ^ometim«6 
brings itiere harm than good. But we ite 
.■i!iMiLr;i^- HirK-fuL iML-iik-STLi j-iit ..I' tVta 
queptmns fur every diffipult deeajiion: 
Firm, if everyone h^>;H w\ \\y 1 1 1 - - • K-vih-h 
krn^w about It und ihv 
iJinilaiiL- bi-Juini h , would 
I -nM Hi perHjniiLly pnuni 
of it? M second " if I am 
rekietant t o share the de- 
Efejo* and my thmklRj? 
opeclyi why? 

We find more open- 
new in the most efTpetivc 
nuuiagetv ww! owners 
kri"U. Tlury Liiid..»rsl;iii'l 
that ulhers carinrn m\kt: 
plans or commitments 
when they art- kepi m 
Lne dark. They believe 

UlMl intrit IT4.3lH.ul 

through i>f»-nne4W i« Wr r r?U 
wurth witriiJ rinks. 




Am a knowledKewbly ajal 
reispoajtible nhawhiiktifr. 
ycju caJi be h gn&t ajsjaet 
tn your family hUi=ines*i— 
by iervlng aa a kouito of 
balance 1 and per«pt»crUve 
arid by hein^ an wlvoeate 
for tile tmrianw wiUiln 
the family and the cmni- 
munaty. 

The reapfiiwihilitie* of 
nnd(rr^tandtng + Inng- 
term p^riajieetiviet corttdd- 
enition of othern* and np 
pmprjate upvitfttttft 
pruve tn<i icitnl a bnnU-n 
feir erjiue. Others find re- 
H])(insibility U» rltBkuJt 
to t«H b h. and they re- 
ownership to fam- 
ily fflttflbatl in top man- 
necm^iit [Hwitlo^. Sume 
biet» nwner^hip as :iu op- 
portunity to think nhout 
And Iram mpoiwlbte be- 
havior, and Lhey eherwh this eliallen(^, 
Mo*t |Q belief e that we are blessed to 
live in n lurivate-entiirprlee dpekty 



ftumr <tf /VAffl/* 1 Enttfrprtw* at Lttjfnh 
Vn titmitjf uf Ch ird(NX Cm \ u ti- - \ J r 1 ' ,J 1 0* 

k,'tti\r\«it?t; Stuff t'tiilrifr f« Munvttn, 
Gql Both sff JbffliJyJrMitiw'iM n*N?o^- 
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April 7 1Q, ftsper, Colo 



The A^pen Family BuatDefB Confcr- 
enee focuses on 10 e*eemial qualities 
Hhared by itucwHJtfui family buHinftHi^* 
eii Contact ttw Bork Iiikitiite for 
Kanuly Business , i 1 7 A v | .. - j i A . r[ »o i t 
Burin«w tVnter. Suite 201 t Atfpeii, 
Cob. Will, (30ft) Ee&-«S56. Tu be ro- 
penteil July 18-21- 



April IB, Cromwell, Conn 



"Sliiirinjj I ,+'JiiliTHli|'" !- :i i-iinferiTiei 
i'eulurinfc members of the Soruuibt-Tid 
family of Un SiuifMii liitenuitlunal 
Hoteb C43rp. Kp«iakers. Contact 
I in- MidilEi-?H i x i 'oiiiiiy 1 'hamlicr 
("ujntnerev; r20^) ^ 7-^^24 . 



Apnl 20. Naw York 



""TnjsLns-Sr S'rnlefry liiuI Family Mi^ 
si™," a sieminitr r hkni Im^ks »i how 
family \ l h\um ean ajTeet planning. 
C'ontbLi. LaVaun Kusiki*, Family En- 
Ur|>Hi*e Projttrt. Mana^emeni irs^ti 
tutt;. New York University. 48 Coo- 
per Squjin?^ Room 108, Nf*w York. 



April 28-Mav 1. Santa Barbara. Calif. 



^Planning for C-ontinuity' 1 jaid "Wrjni 
en in Faanily BiLHine.^"" Jtre cOtKUT- 
reliL pr«^nnr^ i»ffen-tl liy the I>iui+t 
M=liui|plh1 HuHinej^ Institute, f "ontnet 
OMB1 at ^1 Lv [>e Lo ttuerm 8t, 
Santa Barbara, * Nil if, 1WUU; 
■ M t L ■ s« ^y>i j. 



May 13-18. Ulah 



A "Carter Development Wildem*** 
Projfram" ciirnbinej* activitieft in 
Utah movmUm anil ij«*ert country 
with 1 pttnwftal-devel'i|..mj-]ii pro 
gram for current and futiire knd«r» 
r»f fauuly lnisjiH^p\es. t '^ntaet Koger 
Pcay uf Dyer* Peay & AawwiuU'j*. 
LJiiLMi N t "niveryit v Ave.. Sutle iTWP, 



M: (si j 1 1 LT". n7"l 



How Tn Get Listed 



Jbttturt* miHoml ami rt^imtut prth 
pnfm* thai nrr opctt to th< jmMir 
Si'Uit tffiur itritt liirt'^ ttuitttit* tU iu\- 

vtttfrr Ut Ftittiil.fi Hut*iitF3&* Nation's 
Itu^inr ss, mr, }{ Sfnpfif, SM. WiwA. 



The Right Stuff. 



In our catalog you 11 find 32,000 essential items to keep your plant, company 
or job running smoothly. It covers every category from maintenance to 
construction to office equipment. 

Right Here. 

Most likely you're less than 20 minutes away from one of our branches, 
since we have more than 300 of them. So we are wherever you need us. 

Right Now. 

Phone or fax your order. It will be ready for pickup when you get there. 
Or we can deliver or ship the same day if you prefer. 

% know if we don't get it right the first time, you may not try us a second 
time. And that's the most powerful reason in the world to get it right. Every time. 




For your free catalog, call 1-800-473-3473. 



C I'd! » U 
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$ GRAINGER 

THE RIGHT STUFF. RIGHT HFJ^E. RIGHT NOW' 
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CASE STUDY 



A Future Menaced 
By Bankruptcy 

At Roy Warner want* to retire. He 
thought everything was proceeding 
smoothly in that direction, but Unlay ho 
ItarnpiJ that hL= largest customer has 
filed for bankruptcy protection. The cus- 
tomer owe* Roy*!* company (BflO^fOfr^ 
ihatV ottfttft ttd of Warner Product*' not 
wurttt 

Roy hm worked 35 yean to buiW his 
father* small Lumberyard inio u 
mdliwiMi-yexir distri butor of building 
products. He is proud thai five of his 11 
children sirt- acliw i r * Liu- liii_-iue^ — four 
mm* in ssJes and one in the warehouse. 

Hlk 'Succession plari" has been t" dis- 
tribute ownership equally among all the 
children. H.- hugan ll .-.ti..;k jtriftir:^ pro 
gram several years ago* and the cMldren 
now own 3d percent of the company* 




Fl'iy Mr Mi;d *\n Li> n-Ui^TiK'nl. inanu^ 
ment deebfinns could be mode by two 
long-term key nanfomily rKoeuttvi-* mv 
tQ the active «jns + whHi- nifitfe in ajtv 
from 24 to 3l t could take tiV6T + 

However Roy's wife. Norma, has 
been concerned tlutt "J hi- boyj-" siren^ 
ready fur Roy tu retire. There are tio 
>]*erihV iiluii!* for them tn assume man- 
agement TOHpcniilbilitk?^ When Ruy^ 



Nat ion V E*i wirier April l\m 



ownership drops below .Vi prm-m, sin* 
wonders, who will ruMrul Un.- rorrv|i:ury" r 
What if something happen* to Hoy be- 
fore he flrtfohea the gifting program? 

Xurma is aliw worried about friction 
Lhiil. already exiuLs unions the hVe. ae- 
Live And she l* concern f.'d Uuit Un? 
*1x "inactive*" will not revive fair 
treatment from the "uetivetk* 

Hoy and Norma are dependent on l.he 
continued ^uctiusH of the busim?s»s for 
their retirement income. Now the cus- 
toTwr's bankruptcy threatens not only 
Roy's plans For retirement hut bis and 
NurnuV security aa wdl 

Roy fe angry ami confused. Ho trust- 
ed hie key executives to manage the 
company* receivables. If this can 
Irt'n nuw t what could happen after Si 
retires? 

Thi: unas in the Whines hwv t»ld hri, 
they are tfJnd lie i* si ill Lhere tu handler 
the crisis. That isn't what Roy wanted 
Co hear, 




A Helpful Catalyst 

A/flfcf Cfjkn^prtisidfinU Th* Cokn Finan* 

r'tyrt.ittltlttfffirm, twtt mtthnr o/ Piiinning 
the Torch: Tranrtftr St raiie^i^ for V"iir 
Family Biwiiw-HK ^T«ft flofiA;^, isflftj. 

The customer' ti hankru[\t,cy ntagniilet 
unn-hulvoti i^sutiM Ihnt must he ad- 
dressed: the yons" \m m k of miirui^emi-nt 
rendine^. the queHtlonable wtpdom of 
the gifting program, poor wmmumflitiori. and the possible 
impart of the hajikruptcy o^n Warner PnKiucth" cash ttW. 

Rpy's finst step shotikl be to diseutft his ciiticerns with his 
family. He needs to develop a plan for the man to take over 
active niEkJiEt^ement of the company. 

As [i LsLrjce rreditor of the Imnkrunt c-o^ioOH'r, VVsinif*r iV'd- 
ijnt.H will be on aciffnmttte^ with rjthor creditor* ta andyzc- whvk 
to collect some of thr money they are owed. Hoy can invite the 
tfons to porticiptile with the cfimpanys chief financioi officer on 
the cmtitnrs' committee to g:un *rsnte valuahle business 6Jtpw{* 
ence, Thi? siotin should «ddo to tftk«d to analyxe how th« biink- 
ruptcy will affect the compAny s flow. 

This could be an excellent time for the active sonp to buy 
out their sibling* and. parent* , thus ending the gifting pro- 
^r:inL The company ^fm^ tn lurk direction H and the ^alue. o^f 
it* stock cuulrf be at cui attractively low prite, What'n more, a 
buyout would pnivl<le Roy and Ncnmii with h wtirement 
income and could eliminate future eun- 
flicta between active and ennactiv* 
^hrtreholiler^, It shuuirl motivate 
the wtlve sums to make h real wnnmit- 
nk^nE |D the hustnejp. 

V\t- shi.'ULd i^nfy i hur raes o. 
it void Aiture einsflict irv^r wbnV doing 
\Ui.ii._ IneLiide :\\*. key m iriJuinily execu- 
tives in these deliborntioik^ und imple- 
rnenc employment cnntniels tJisit will 
bmmSt thVm and nerve «• tin incentive 
fur them to stay with the company. 

Properly managed, the bankruptcy 
ctiuld be a catalyst for Warner Product* 
to make some needed chnn^eh. 



Don't Assume— Communicate 

Leslie D&*k*w lMaatiUf&jmlij>ttu¥Tftt>x** 
riMwutinttt iitul pnrt'wr hi fhf Ftmttly 
Bttxttti>jttt Jtfylitutv it* At Uinta: 



Thi* is t^nt- of a series of owe ntudfen 
of family bus in dlleninuiM, com- 
metttetj mi by menders uf tfcie Family 
Finn institute and edit4. il by t k-ve 
lund buHiiie^i consultant Krni-sto J. 
F*i Hie ctsj^s; are nea1 + hul identi- 
tit-s have been chunked to protect the 
privity of the indrviduah involved. 
r l7ie ainrn^rs.* > opinions du not neet^ 
^n-i[y rvitvet the views of the institute. 
(.'opftTijiht by the Ramify Hrm Insiti^ 
line, Johnttiiwn, NA. 



No one — not Roy; "the buys," ur the 
husint*s«! — Lh prepared for Roy's wsth- 
drwjd I'nun the cnfn|i;iuy. 

l.. T nderSyin|? all of the issues and pcnt-^-n 
tial piruhhTiisf (for example, conflii^ 
anion u nLblmKHJ is h \\a-k of enoimunieji- 
'Auii li iid ijltuinirsE- h:is. not adequately tfi inferred with hli 
ftmQy or bk key emp1oy£f*n* about hia vision or hk strate^ett. 
Both he and Konn:i un- milking a.HsuinptiQns zihciut tht^ chil- 
dren',* ^ual^, tSie manage i-s' e«?nr inning corumitment to the 
firm, und flow well ilie maunders cusd r h- cluldren iiri- 
fiq^dppod to handle the business. They are beginmng tn m 
the danger in aAfiuming riLlher [Itan tnjmnnmf eating. 

\U>y und Nonna neeil tn have u long talk Mieir yu;d.- 

,uri J tvhut each on visions about rtsiirement. ClTiey may be 
suriiriKsl hy huw different c hrir views are.) Roy can then 
develop a finuncial plan to as^urft a secure retirement. 

Next., they should meet with the active sons unci kej L k xi?cu- 
:ivf: l" 'Iniw bip .^iHinrl Imsitie^ ;md smw*Hon jiVan^ linrhirl- 
mjc developrnentu! pJaiis for ftniin- leuderm ihihI to discus 
i?v*-iyuneV I'uies lji implementing these plams. 

Kinnlly^a family meeting tihraald hhe eomhicteHf, irK'lndinjj; aJL 
I] cMldren. th<?ir sipouiie^ and Norma and Roy, to dfocuin 
[>luns for the family bu^ineas. estntr- 
plunis, and the parents' goals, ItV bam* 
taut to rlLseu«i5 their vbinrm for the fam- 
ily, thu vllIui'> mid t i-LLiltT aurks that make 
their family sfjecinl and how lu kee| 
communicutton flowing and reltttion 
hhi[ir- .NtrnjL^. A family council iimld be 
fonra.Nl h> rli^ri.iSh issw* that jiris+? in 
the future. 

The prnnvsn «*f cnommunicittin^ widely 
Ivfun- taking hcIjmh - -umelim^ for 
eign to entrepreneur*, but it at ^^ntia] 
Ut irnri-feiTiniDC busdneases and dreams 
firm one pmm to many, and from one 
Eone ration t«!i tin- UMSt. 





These Days When 
brkerHas An Accident 
Everybody Gets Hurt 



The VVbrken; Comix: nsution System was designed to help 
Nured "workcra act weil, and return to work. In most sfanrg. it does 
ih other states r tfc problem* aren't simply big. They re enormous 

A hd beginni ng to ipread into other states. Right down the line , 
T^fybixSy 's starting tea led the cf beets - from che workers, to their 
lilies, to the employers, to the insurers. 

TheSy*leni 

Over Z5^rar& ago. when it wal acjrtcct to protect workers from 
rjTi, the-joh injuries, vwrkers Compensation wm based on some wJJ- 
'nccntitined and well-received ideas: 

"Ei prevent work-related accident from ever happening. 

ib gjveptompt. qual ity medical attention and equally pmrnpr 
^ome benefits. 

To rehabilitate injured vvwkeuancf hdp them pet back do work_ 

lb offer cost stability to the employ* r 
, Arid uki niately ho keep the entire workplace productive — the 
7^* downtime, the more tin-Leyou have to he competitive, and stav 

ThrOhstudea 

1 1 bears repeati ng: Thrrr are problems. Big problems , in many 
j^fe*. that need fixing. We also need to lengthen the system so thai 
^tproblc rns don't spread to other state a, 

^ Pmblcm: Ej kr unnecessary Cimc<onsijminB litigation, Soaring 
. J-m* casta. Underfunded, understaffed §tatc-*dministeied asenaw 



businesses won't relocate in places where Workers Compensation 
in disarray 

For some sxate&j the situation is to critical, insurers have stopped 
wrtcirtg W&rkers Compensation Insurance altogether — premiums 
won \ even cover losses and expenses. 

TlieWavTrtHelp 

What can twpossibrydo to heJp7\butibe surprised To help 
restore and strengthen the system in your stare, you can take rw 
courses of action. 

Rise Be aware. Find out what s happening in your state , how 
you're affected, a nd what you can do to help, Talk to your j nsuiam 
company orbusi ness trade associ&tion 

Or twre Share yuur view by wrrting to Gary Cmtadyniajx 
President and CtO oFLibeny Mutual. 175 fcVrkeiey Stieet, Boston, 
MA 02 U 7 We1 1 help you get in touch with people in your state who 
can hdp 

When strung And fit, the Workers Compensation System works 
hard, and works well. Everyone it touch** itbenrfitf-especwJly the 
injured wurfcec 

Which it whx cowidenng all it standi for, we ihould do every* 
rhi ng possible to keep it standing 



And 



°n a natmnal teveJ, runaway medical cows 



rnlfc the economies of entire itatrtan:hQrt3ng-parti> brt^uiie 



Help Stren^hen Worker* Ctxnptfn sat k in. 
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FAMILY BUSINESS 



Ten Keys To Success 
In Family Business 



Here are traits that 
profitable, eruturing 
family firms have 
in commo n. 



Bjf Shanm Nvttan 



When David Bork moved 
hie fomily-bueiineea can- 
* ulting practice from 
Frederick, Md. t to 
pen. Colo,, several year* agu> tt 
meant moving the ease files for 26ft 
Ckmilies who hud been hiif clients. 

He recalls say trip to himself, 
"You know, there must be some- 
thing rrf these hojMMC The IT wm 
Reading through the file*. Bork 
began to identify qualities that are 
shared by icumffwfii] families in 
bmrinejss, and he drew up a list of 
10 such trail*. 

"These quality are critical to 
cnfiuriiifr mieceikip profitability, and 
longevity of the family business oh 
well as the happiness, fiilfiltment, 
and future of the mdividual and 
the family unit," s^ys Bork, who 
has been working with family J 
firms -jtii'h l\*7iK 

Last HTimmer. Bork and a team 
of other family-busiuesa consul- 
tants launched the Aspen Family 
Busmen* ronference T a program 
based on the trails- that Bork S 
found, The conference will be re- 
peated in April and ajjam in July. 

Here, in brief, are tht- qualities thai 
Bork feels are essential to families in 
buf-ines'SZ 

1 * Shared values. 1 Vually this meant) 
shared values about jwople, work, and 
money. Awl if you have the mm view* 
ami attitudes about theao three area» T 
say lWk 0 oiL I'ufi hnvr- n .-ih^n.'d u^n-0. 
"If you a famiiy hav* a shared vtaitm 
uf rhr- t'uiun 1 *>[ yur I'Mmf^ny," he siddH, 
'then you jjo forward together." 

When you look at business families 
that fall apart,, auch a& tin- Hingham 
newspaper family of LniiiMLJle. Ky. r 
Bork says* you had that family members 
do not have ,i shared virion. At* a result, 
they tcmi l*j fi^hi Jibout all three L-wuea. 

*So one of the tasks at hand for each 
and every family in business is to devel- 
op a shared viskm in order lo focua on 
the future" says Bork. 

2- Shared piwit, This i* mrt the 
same sa "equal power." According to 
Bork P it means respecting one another's 
talents and abilities verms ^enemtiortK t 
between spouses, and amuflti Mbtmga. 
"Ff T am the brother that ha* the best 




Consuls am David Bark of , Up* i n< Colu., 
has identified qualme* shared hij 
families mwc&uijitl in frw/fiwew. 



financial untie rotund in g mid y ■ n a id*.- \\w 
l.n^Ur .n- hisE^r thjit haw the betft uper- 
liilng insight, Uu-ti you should defer to 
me in my area of expertise and I would 
defer to you In your un a," *ayi- Bnrk, 

3. Traditinn*. Kvery family has Lra- 
ditions that set it apart from every otlv 
!■ i fiLniily. Bork maintains, and it'- im- 
portant to rfrnew those Traditions 
frie^tiuso they keep your fufnily bonded 
together. 

In hi* dwn Camily, Bork and hlH isih*- 
lin^y jrrew up liking eranbt^rry snuc*"! on 
tcip of pumpkin pie because their father 
IQud it (Boric calh* it an "extraordinary 
combination/^ 

hunr^ u fiimily KntheririK i^t year, 
Bovk arranged for family memb^ns to 
have the deatieft that his late father hj 
enjoyed— pumpkin pie wtth cranberry 
=.wuce on top- 

"We *at around the table and told 
stories about my father, and there 



wasn't a dry eye at the table," he 
fiay&. "It was part of our tradition.** 

4. WttKftgnesH to learn iind 
n;n>w- "The family that is open to 
new ideas and new approaches is 
"Sn- thsil, .l tfruuu, fan -"!'•'■ vir 
tually any problem," says Bork. 

He recalls i>ne business fiLioily 
he worked with where there were 
three married daughters in the 
ftt'pitniE preriorcuiiiii wt\t\ nine ymmff 
i 1 * i us in. h in The thin I generation* 
Bi>rk eni'^ura>n^"| tin- L^nir-ins "m ljii- 
thittl generation to form a "com- 
infl' eoundl" and alao to initiate a 
w |eam and grow" process, 

Under tfie latter, the family ha<l 
n gathering during which it 
brrjughl in u marine hsulo^l jusl. 
bo the family eouid learn some- 
thing different together. At later 
meeting*, they brought In anthro- 
fMhlu^.< r :Ln"hk4M>ki^i^Ep. ami *ti hi-r 
specialktk 

n\w dxijghter't? husband ilied 
unej^pecti'oi]y In thr "?ihi-t-i|Lionl 
stre&B, old conlli^s between two 
sisters re-emerged, resulting in 
one trying to force the Kale of the 
SISO million Cf»rnpany. But the rousing 
decided they could not let the warring 
between their mothers result in the sale 
of the company. They handed together 
and hiicntjssiully prevcrised I Kt- burtines> 
from being sold, 

'■E-kH^H^ I h*ise niin 1 rliildrnfi hail been 
able tu k-anL together luu! \\* U-^rn utM^ut 
how they learn, they were able to con- 
front a crisis situation and to find a rea- 
.^rjrtabJe, rational hH-jNnii,"' ssiyf- Hi^rk. 

,U A.- iVor ill f^e iwldSp ^you can find 
many delicious oppurtiuutieis in learn 
arid rhjw tr^lher. ^nd Lhul earries you 
I \i i-'High the times when you have differ- 
ences of opinion." 

5, Arthritic* tu nudnhdn Iheir rebi- 
tionships. Voueun'r. talk uhout business 
all the time, Bork cautions. Essentially, 
Jkmflk-h that play together stay togeth- 
er. TAkirtjir time to have fun toother, he 
riiyh. l> hkf: [mti\t\y m M n]Mnfv into [be 
bank in tenna of your relationship with 
your family member* so thai you can 
draw on the currency when the times 
Lin* tough." 

The enjoyablr t.ime^ cun^ fur example, 
lH|i family iTn-mbera auatain their rata- 



Mutiuii'd Hunting A|iril ]ft U 



4n 



tbrnaHps whe n thetr upinjon* difll-r. 

t5. Genuine raring. Thin m^uis njien- 
J,v oxfirwttdnjn feclin k> "f (.-oriet-rii fiu uti.- 
er family member*. 

On*? wiiy lo let others tanw you tatre 
about them in fo> giv« them ynuv iindi- 
viued attention from time tn lime, Hayh 
Bnrk, "That's The best j^-fft you c&n five 
to b. family meniber," Hi 1 *uggei*i> tak- 
ing time to write i postcard. U-k- phono 
tpmone, or stop for « cup of ttffTc^ with 
smother family mem her. 

7* Mutual respect "If you don 1 1 hiive 
mutual reinpeet, you can't da a hlltdfiese 
toother/' way* Hurk. 

[n hi* view, mutual reaped l- huilt un 
the trust I hm I'onn'- frum knowing you 
can depend tin cither family memher*- 
tod they tun de|jehd on you, 

8, A>siHiinii and supporting tine an- 
other. "Family mernk>ei> thut *Uiy Jin- 
nee ted to one another MtS&waA support 
ritie Another, e-HpeeiaJty during limes nf 
khH', !■--. imd -Iiinih-/' Hurf* rnmfi- 
Efl$b& Even If you don't tske what. aju>lJi- 
er family nwmber han dnm\ you cun stQl 
in- supportive of that pursi.m. '"KllmlsIii 
l.lisil nisi fr-nm the ftmLili, member whoV 
having trouble don't stay together," 
Bork sMi.vK. 



As fa mi lies, you can 
find many deficit) us op- 
porlunities to learn and 
grow together, and thai 
carries you through the 
times when you havt dif- 
ferences o( opinion. 

— CDFtsutlani David Bork 



IVrvjiey. FumUieH in Iui^h'ss mjv 
notorious for their togetherness, But 
Bortt mg* ti f s enuentia] to n&peti. one 
anothttrV indivkitial privacy cl* well Urn 
the privacy o[' e:<th FnmiSy inn within 
yrmr extended family. 

If one family member prtepji «ver th* 
tine in iwklng ynu about personal con- 
eerriw, tt** OK to aay, "That'* a private 
matter" 

Ml, Well defined interpersonal 
boundaries. Perhupn the mom r-ornmoh 



ruimly-bLi*Lnegic relationship problem or- 
car^ when there » a conflict Utl i ipiii 
two family members, -a\> Kork. 
Om* member involve* a thircL aayitig 
■!!:--r mug |Ski». ,J D<? you know what 
f "harles did to taeT' The third person, 

.nliruj i.i i iv-i.-i ^"ttiJi^ raupht in the 

middle, win enltiblwh a boundary by .- . . 
ins; ■yiiin*"hm>i ^n-h .i-. Tin really -nrn ! 
be iliri that Lo you T hut you know, yoif iw 
going to have to work that oat with 

'•I«:ui..-, " 

Your family may have many of 
these tnuU. or it may have all of 
tht*m to some (degree. By undnr- 
htarulin^: the onus you have and 
Lhe ones you'd tike Lo cuid. IWrk nop- 
pe^ts yuu tun begin to ?trentfLhtTi your 
fimijly fmrsilh nfif I vniii U.min.-- in,'- 

10 

Th* Atptw Family Ham 
idj/ he /wU Ajm/ ?^/o rp* Aspen* Co/Oo 
u»d Jw^ in Smwmmts Village, 
Voln. For mure ttifarmaltotti rttrilaft th/ 
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Jusi like Ihe Gumboil rnnchino . . every penny 
you put Irt . , . you get your money f » worth! H 

* Uncondit^na! lifetime wBrranty 

• Seta up In mlnutni 

* Ships Vta Airiines, UPS, fed-E* 

• Co'iipiNi^Gfaphic CapaNklios 
■ World Wide DistribuLiDn 

For. Trade Shown, Seminars. Modi«. F*ectuiiing & Lobby 

Available in: tafal^ Top, Full Size and Modular Pop-Up 

AH lo frt your growing needs" 

Fed confident thai your investment wfll help your 

company proW* »4-9S 




Cue* No ^dnRw^rSn«rCjii! 



iLS^JBOQ-222-6638 
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Take a PRO to your nest show. 

746 Arrow grand Circle, Govina. CA 91722 

For Irw Inlormation, call today of complete 
coupon and mail. 
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An "Instinct" For 

Computer Success 



Michael Dull $ay$ that 
uxi& all he brought to the 
cocupautj h started in hia 
college dorm.. It was 
euatujh to te&i to $W 
million in annual sales. 



fix/ Finnniitg Kent Lnrif 



A. of camplrrL* ash discolors the 
branding iron in the foyer of Mi- 
chael Deli's office auite in Austin, 
—i TfiiaH. A gift from hi* advertis- 
lug: department, the long iron shaft mite 
in the "DELL" corporate logo that was 
seared tin the «lde of a computer for a 
magazine nd 

III high-tech Texas these days, entre- 
preneurs are putting their braivds on 
computer? raster than cowboys branded 
cattle during the King Ranch era. 
Annmg The leadens of the traiJ drive fe 
Defl Computer Corp f , a S54ti million 
company that was a university student** 
sideline only seven year* ago, 

■'Otic of the things I benefited from 
when I started tJus business was thm I 
didn't know Anything," s*yn Michael 
DelL now oil af SB. "1 was just instinct 

Banning Kent tary w bu*i- 
ttfisw ieritffr in Amtiv t Tema. 



with, no preconceived notions, Th» en- 
abled me to learn and chang* quickly 
without having Ui worry about rruiin- 
Nunmy any kind nf^utii^ t\wv, like sohu- 
of nay bjgfler competitors," 

Deli entered the University of Texas 
in :lm a biology major planning to 
follow hih father into medicine. But he 
had been Easrijuited by computers since 
junior high— where he belonged to ft 
ciiiT:]»uu?r club— arid in eulk^u 111- 1 till- 
ed doinjr business- under th* name PC's 
Limited, gelling dwk drives and other 
components he ttought &i cwt from load 
defers wii.li surplus inventories. His 
first cu^irwnt were friends *nd col- 
leftjsfue* tit the university, who gave him 
favorable wurd-of-moulh advertising 
He witft a one-main show — buying jjflrtR, 
running down sales Sends, selling parl^. 
intf&tling parti, rtudyinjt computer de- 
sign at night 

LMI I'-uind he • - - ■ i * I ■ J huy stripped- 




JVl the Jos of ZB, MrVW/ 



down versions of IBM computers and 
ndd components that would "super- 
charge" them, much as- ktdfc would su- 
percharge Pnntiac GTQs or '57 Chnvyn 
• ; n I Wis, sNfjerchiinred eom- 

puter* handled more data faker and 
f< 1 1 1 Ji I Is/ individually tailored ii* rmi-t a 
busmen*' a data-processing need a. 

By early 19S4, Dell was selling 

iSniJ. -SrtMNW ttvfrU] i>f cusLmnized 

uoniputi-rs :jriJ p^rl- .l iricmth, w urkinir 
pan time out of his dorm rfwim, and he 
hud l?<iI1 c-n e*rited by the potwihilities in 
his new iTiterprine, "I had to give it a 
full #o juid wee what hap|>enetl," In ■.! . - 
"I couldn't reHiHt the uppwrl unity." He 
mtide h tmrgaiti -A'iLl. ki.s |3tLrrril.h- "Thv 
deal was, 1 would start into business full 

U'mi- in i\!ny, Mfid :iT i-PUf uf AlJ^UhI 
we wouttl take a took and decide if it Wltl 
tlotnK well^ He wuuld n'Lurn l.u school if 
k wii* not. 

When he left nohoot after his first yew 
imd ino»n>"r!iU'rl -.n Muy t>-li in- 

gan huikUng complete aydtems for inAdP 
buKfjie«ses. doctor*, and lawyers, gi»t* 
r i r .J4; hair the mnnev ufi fmnl so II^ muld 
buy the componejits. He set up a one- 
room office in town and hired friend^ to 
help put rhe cimifuUers rusher Ever>' 
doUnr he earned he plowed hack into 
i^diine- and inventory. T T *in^ liin ninall- 
buniliesN L'lL^tOniers as referent'es, he 
made mien tcr local agencies and college 
departmentii. 

w We m M * 1 «() ,( K N i wr i n I l 1 1 f 'bi ■>. ' j o « u 

puter hardware I thi !M mouth," Dell 
*ay«. ' then $a^,(MKl. and after rtin.- 
monthft h&d sales or miilloii. It won 
very rapid jfrewth/* By January IB85, 
Dell had employee*. 

Dell udverttiMKl Ln national porHor^d- 
computer mniptzines to attnaet small and 
medium -adzed Pt' uner^. ( "tiHinnierK 
i-EiSl^i tin w^i number and ifrdciUfJ ne>- 
tutt&zed maehinefl, electing ^pecd and 
memory features, dWs drives, and other 
peripherals. Beea^tye Dell w eustvmer^ 

hriUglit fhMTI r M nMlndiU'UJr^T, Uiey (J' "l. 

more computing muscle for the dollar, 

Then the problems bcyZRQ* rumputers 
buii^ht through tlie mail had to be »* 
turned through tht j nuiil 6*r »rvicc. imd 
ctifitomers got anejj r when thej' had t0 
ship their computer* haek t« Dell. And 
for many small b Uik tf H^ t ± rii.Ll had eomr 
to depend on their computers* doing 
withnut Ihem while they were being 
serviced wit* a costly shuck. 



Nutting Jiin'jJi^- \\yn. 47 




"Wc had two apt ton s" Dell say*. *We 
could train and man u rational service 
fi>rt i it- — i very expensive prcpcfoitlon. Or 
Mffi could fluke a deal with someone who 
already had such ft farce and provide* 
training to their people to fix our rani' 
fiui.t>r*." DmJ uiiuJm di>al wii.h Elun- 
eywell Bull and had a repair force in the 
field almost overnight, fin March 1%^, 
Xerox began making Dell's repaino 
Business customers began to love Dell's 
neat -day on-site servi-v provide! ir, 
Honeywell Hull and ihr toll-free techni- 
cal support set up by Dell, 

Ninety- three percent of the time we 
an? able to solve the problem right over 



the phone in about edx minute*" says 
Dfcll, whotw comptm.v handle about 
SflOO tales and service phone calte a day. 

With service problems under rautrol, 
DelFti marketing effort* Look off, at- 
tracting customers with lavish print fld- 
Vfrrtiamg and heavy trade-show cxpo- 
Jilte, Net Kales* grew from mill ion in 
twi-nl H*H7i.>*s:.t»ni3iihiri I?. lux* i... 
ntflltou in I&m Then the company took 
"<>me hltsL 

Spurred by an optimism I hat grew 
from MirphwL nveimti and a ttuccettfu] 
Jfdtfol public ciffbrinjc in June iBW, Dd 
Computer acquired too murky high- 
Priced memory (DKAMh). which 

predated in value aa prices fell on i ba 
Wur '<J market. Dell aW was conducting 
i huge research and devetopnrent punk 
multitask p Ktf W triqf and RISC (re- 
duci-d insr.rvjoii.in ^-t mm]potimj:"i sy^em 
•■N-ipment: ihiji f I'l-.r wll* lut-r jmhi- 
J^ned, In addition* the eumpunv wu* 
?W getting intra the ttHtf chip market— 
n bet rift Lha advanced which 



were much delayed in going into produc- 
lion. At the aami- time* Dell waa expand- 
ing pita Europe, 

All these (hetnrs combined to dry 
up the company'* caah, and to 
akohI pmllt.- and earnings refiling, 
- Net income in fisiatJ LlifiHJ. wr.h n 
ended in January 1996, *W Sft.l million 
m *ule« of $888 motion, down from met 
income of $14.4 million bl 19(S0. 

"Sometimes you just have to belly up 
to the bar and takl? a chance " Dell saysk 
"We made stime mistake.*, but we alto 
had 1 1i Hi- strength to work our way out, 
Wl- m>w work more closely with our 



nupptlens and maintain only ^ 1 0-week 
mippty of (Mm*, <>ur real tnktike In 
R&D wooJd hnv# been to fnaki+ tho 
RISC? Icoinputorl when we found then? 
was no market.* 

Dell < 'onipiiii^ (f£v«s ev«ry h\$n of 
having ivfi.v^mi from ite troubft*. In 

lfii" VKLr jllSl fTJ'it J i I. Dell pO»t^S m;l IT:- 

{tog* tif nv,\]v\\\ -,dr- uf 

million— up 41 percent from the year 
before, 

IX-S1V Kuroju-an fk|ieratjyn> art' aho 
iloin^ v.rll S:iirn frnni ffubridiufai fai 
tin- i riili d Kir^rdorTi. I v:<\w, i M-nuuny, 
and Kw«JeTi eon tribute abotil, one-thin! 
wf the ettrjjorBl inn's annual nsvenut^. k 
bus jujrt. etttmd Italy T Europe's ftimih- 
lari^st computer market, and it will 
Bitart .nhipplnjf IWl computer* from *in 
aattcmbly plant in Ireland thbi yeiir. 

Despite its remarkable growth, some 
critic* In the industry *eorn Dell Com- 
puter as bwln^ nothing more than an 

■•iMiihli-r of J MM i'IipIH'- Willi ijitk-r- 
ert in innovation— *n imagt* that t>eU iw 



trying bard to ehaage. Last fall, for in- 
htanw. D^ll introduced a new line of 
tower computers tenmponents staekod 
v&rticaJJyj and ikvktop modek aa well 
&a sii[ipo]-t prafoelv such a* a "drive- 
away/' which pemjjL- ;h.t> j « in >t-vt-ra] 
dfati drives simultaneously. 

Many of Dell'i* now- product hi. i 
come from tommentn received on "Dear 
Mlcha«r resptintie tunf a m by cu#- 
tomers. Besides beinjj n valuable* 3Qurei? 
of marketing blformalJon, ihese sugges* 
Uorw have resulted In hard wan* ik-iini 
d aqfttl such aji gutter anc3 more reli- 
niilf h-mJ ilnv*^, -uiii stiffen lests mushy 
keyboards; and in ancillary 1 improve- 
ment* like eatder-to-reaiJ documenta- 
tion—all helping to authenticate the 
company'^ ilogam "When yuu talfct we 
liM+'M." \M\ f'jMiput^r^ cojifitantly rank 
high in ^ujitnmiT-AatiHfHctiQri polta ctm- 
duiled by smJu-Lr>- analyst* anri COTQ- 
puti^r in^.L/.iMi'-.. 

In udiiJtjon to high-duality hurdwan? 
;uni I'lmifirt'ht'rj-iLvi- ^i.Tvi^t- nnd HH'lini 
caJ mppotL there haa been another key 
element In DellV suceeMs.L custom coping- 
uratirm nt pfcraonal-computer syfctem^ 
Says Minhae! Lh^LL "You t ua what you 
want— how fa^t you want the program* 
to operate, how much memory h how ex- 
pindable — and we will builrl si frr v«jil 
and ship it rwt i uaually within three 
da>> r And if CN er vr^u havo a i|ikeHtio» or 
u problem about your system, you call 
u# dirvel. We Cake direct reH|>on^ihl3ity 
for the complete snLlsfactiun of vach and 
every owtcnior^ 

Such questions are answered by htin- 
dffds --I ) n 'Hite- wearing te^awnmuni* 
ciitora at Doll lioadojiiart«*rs in Aimtin. 
T^iose employees go about their jobs 
with youthful enthusiasm — at Dell, 
wnges are aud pn^pL-cts for pro- 
motion excellent. While many compunierr 
are laying off wr>rkers F Dell has been 
hiring: it increflned its work forr* by 
more Lhan 240 employees last year. 

1 "U takets a rather bqp orgamvatirm 
to deal ctirtvi wuh hundred.-* of thou- 
{sands of ciwtomer^^ isays Michmd Defl^ 
4 Therp , & been a riiift from hiring lota of 
people in the middl* to hiring lot* of 
people at the entry level They don't 
have to have experience, bmw wfVc 
jzot new thing, nnd we tniin thi«m 
luhI tr«'i ih^rn s^ing- We have a very 
active program of promoting peopfe 
from within.* 1 

■■l eh believer in hLnnji LalenttMj |ieo- 
I pie and giving them defined re- 
I Bponsibilities*, with enough au- 
ihority lo cstrrv 1 Ihem out. He alao 
bulievea in minimizing the number of 
layers nf auth(»rity fc thereby enet juraging 
exchange of ld*a> and '»^Kiration, 

w One of the typical battlefields in a 
high-tech company lie 1 ■ >vn RJtl) 
Mm I man ufai-iu ring," iiay^ Dell. **The 




Ofill Com patflf i utlflriHd ht 'rt 1 1 .■ ,>r it ,t ■■ : : ■■'.<; i ■ i j ifft t rtf o ;/j u tt • rs a a i ng 1 -^o" 
tftip — a [Ml imrker QBMmMen one iwre—Bnt it him since rmmptid* 
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Best Western's 
Gold Crown Club 
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Sett WotcrnVGnU Cnwn Cli 
ill* v!jft>.icr thjiri cv^r m ram point* 

CtdctfYMhW Fur •. ,ilii,rhtc JWBfJ* lit 

urly 19£X) FV*i Western trKunon* tn the iJ.S^ OkukIu, MrxLi-jund 
c( "nnbhcciri. 

Jirti ]ji i m the vwtun 1 Hitc * whiir vnu L ;sn timi: 

* Rj.*Mn ntjihl.-" *it Betf WtnrtiNm* in the U.S,« Cnniufci. MexkY) .iiui dw. 
rlhfccan • U-S, Savinjj* Rumi* ijjM't Ctfttf 

* General Rent-A-dii Ccfttifeatefr • Guur 
Scwrt ir^rTunti paling inlay. There** m>cm 

Mule y w CnJJ Crown < 1ur< ni^nibenihjp 3 
TuvcuMiiry pan nl y*w rr.ivcl ft; ins 
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Bti D gnja make si product imri aay, a ()K. 
this one's done.' The manufacturing 
guy- w il rLiid nay: 'What ait* we ggup- 
fxi^Ml to >lo with thirt?" At Dell. aU R&D 
managers and all mjumffleturing manag- 
er* nqwrt Lo one pejwm whr> make* 
*ure that eaen .nide nei^ tJ»t- .jiSh->- -ji^A. 
problems and cluiiStf nj£D^_ They empji 
rhirae. They work together n team." 

Dell has. aehipved growth in a very 
competitive market, often at the ex- 
pense of oLcJ«r. more established com- 
piuii'S' ifiiikt j rr-. Epi j II I'ompLiter in liUHi 
owned 1-3 percent of the 824.2 Wilton 
American PC nwket r gBimng ground on 
industry j^iafitsi wiich as IBM Q&Jt per- 
cffitt, Apple £R9 p^roent). ami Cumtukj 
(6jS pwreciti. Thru i;t jK-rc'ctit w doeKnt 
fioiuid likr much/' sayti Brian Fuwkes, 
Dm]I p « ti^ki-Hman, ^Bul whew you com- 
fHittf Dw4 1 ,frM) emisloyeGs ttiLh IBRrs 
domett: 'Mhw*h ■ >i •-- hiiiMv thuw* t\w\ 
Etell doing wdl" 

The company enntinueit to target its 
dirtHrt-iSftlus effort at major corpc* 
tSm^ and tducatio/uil i/wtJtutiuntc. 
which fdtu^th^r hpw account for rmu^ 
]y 4fi j^ercf^nt <]f (ir»mt^tic nule.^. Dell fa&lt 
never Hold il* conipulem through stores 
«if iLfi nwn, hm it recently mside an i^sl'Ili- 
nive retail agreement with Soft W4tre- 
hisurj?. ii DsilliLH-l'^-iJ ilijHHPiam computer 
chain: [xjteiitiiil I'liHtoniern will r^w fin- 
able to ^tert drive" DeU romputers be- 
ftirt 1 they buy. 8r*fl War^liouse will huy 
fttusi \M\ in N|ii;iJLt ity :liii3 ofter Lhr L'^rn 
putrrs sit the ssmie pnn^ nvrnlnble ^ 
fiuiil-i in r fUHtiimera. 

"This will uniible uih to readi more 
entry-level computer buyer**** add -Joel 
Koch^r* Dell*s senior vlw president of 
Ij+iS- rfutanund nfXTiitturLh. H Hp unLil now 
our atrategy iiaj> twen deaij^netl Lo reach 
mjtnami u^n* who h&vo aonas experi- 
■ ■'i-i' with owning computers." Hell 
hope? thl* alliance will incrc^e (iproA? 

Ttisit cwU mean ntil L rii(>re htiun* on 
th<' jvb for Mkhsiel DelL He worlw 16 
hours a dn.y N tPHving MlP little time to 
enjoy hb pemotiKl fortune— he ir> worLh 
iftund SMO million at current rtock 
prioen— cir for his fii/niS\ hfe. wfudi lie 
prefers tti keep priviite. He will say that 
he liktv L*» ^|k*mcI time with his nwM 
bride, aiitl he bicycles to keep fit. "Ay fyj* 
ujs thnt it concerned^ he says at hati 
lierHortal life, "I'm pretty HVtiTO#e. H 

As fair m the future of cni^polera is 
t'oiuvniLM.I, Dell Miys, H I think the *00& 
are guin^ tu we a p^reait^r riHe^nir iun 
ber.ween the humiui mind iintl Lhr L^jm- 
puter, Today, you have to communicate 
with a computer by u keyhunrd that i» 
somewhat awkwfint anil dumwyu We are 
dorian lj "11 uthw ttj dea thin. The 
ijh'sit ^ mi pi Her is the one you don't ev<m 
know in there." M 





The answer to all your correspondence needs. 



I >n vim tmd yourself straggling lo express just the 
"rtght** idea every time you write a letter? Do you spend 
valuable time revising, rewriting and retyping your 
tatters? IT so. U± Iter Power 1, can reduce the Ihistnun/ji 
bod time spent on this trequendy difficult task. 

'■4-lrtTlViwer* — acoinfjJt'tf hiiid-bound book and 
wiinpuLer disk svstem contain* over 400 prule&*iun.illy 
written letters, memos, press releases, announcements* 
proposals and other documents written in today's 
L 'onvi'rsiit]inuil st\h: .nit] uiwrmi; umuliv e\er\ I msj- 
ttttil situation. The disk as . i .n 1 1 .fct jinh vvtili ;ir»\ unrcl 
processing program. And the disk is rni rnpy- pn.it wted 

Just select the letter vtw want from the book, i all u up 
on your word processor and customize It tu your spet ■ tic 
need*. Each letter in the book is numbered so you can 
find It im tlisk in sr« i>iu|s. CuMnmi/iiiii i*. imw 
because comments fit the bottom of each letter teU you 
how t<j chain;*' *h*.' text to lit your needs. 

So mvii yourself numerous hasflks and wasted time, use 
Let U*r Power* and nuke letter writing 
easier than vim ever imagined 1 

Covers all areas 
°f business: 

* Sales and Marketing 

* Advertising & Fuhlu 
Relations 

* Customer Relations 

* Credit and Collections 

* Hwi^tngCuatomet 
Complaints 



Excerpt from the Neiv York Times 

*ffundstmb mid my to mmhimihfm ttf hodk and disk 

ftn{uesl for Verification of E.E.O.C Compliancy Work 
Agreement ttfth Freelancer, Apology far Employee 
Riulrrn w {Vutttttttj ulwui ExcoUmft tMtene&n* inquiry u* 
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ary Joftfet, u salaried employee 
of it ^rfiaU New England steel 
fabricator* *sked her boss if she 
could arrive at work 550 min- 
utes early every day so she could ridu to 
the plant with her hus-bantL The? employ- 
er agreed, and she came in and atarled 
work early for a year and si half. 
Sometime Inter the woman was fired, 

sh'.- EiImI :i iVHir.U M age and-hoiir 

claim seeking hjiuk pay fear the* &() min- 
in— >l.i iiiii! i ■ni.M in early each <Li r v. Th- 
plant manager hnd umiMHrf — errone- 
ously— that because *he Wan salaried* 

,■ I'n.'i: federal wage ami 

hour laws and thus was nat entitled to 
the extra pay. It's a common a**siimp- 
tkwu and it am be expensive. The for- 
mer employee* won her back pay. 

Kach year, JhftlO clainis— many &s 
unforeseen a* Mary Jone*'— arc filed 
with Hit* Department of Labor under 
the Fair Labor Standards Act, the Uin* 
law that estabUihed the minimum wage* 
Th^ii law, amended over the years*, fo- 
cuses- mainly on w$ge-and*hour matters 
auch as orortime role* and workweek 
dennitions; it originally noolied ^. com- 
panies In interstate eiHiimera but now 
encompasses, almost all firms. 

An a result of claims fled under the 
law in 1088. employers paid out $122 
million in wapivand-hour award* to Em- 
ployee- AJlhi iGL'h fire mJrrih^r r»f r limns 
has- romained relatively conatant in re* 
■:'L-nt years, 'he average dollar amount of 
the award* has l*eea sntTe^in^ steadily, 
till Labor Deportment «aya* The to- 
urease to attributed not only to inflation 
but also to i growing aggressiveness 
umnrUjT claimants 

Though such claims can arwe in com- 
panies of any aiae, *mnll businesses are 
Mm- mn-r rurnmonly targeted for wage- 
and-hcMir investigation*. Small Arm* are 
vulnerable to wa^o disputes for several 
reasons. Mmtf have neither personnel 
department*, nor written peminnel puli- 
dek Hiring and firing art* usually juat 
adUeU ro3}Kttafbil£Qft* r.*r n manager or 
asaiatani. 

In addition, there fa nften a close, fam- 
ily-like relationship between employee 
and employer— one that It not conducive 

A%v: ftmuthuii cj Srottedatfi Ariz., t'w 
lt!»ft a.'rtfrr ii Jirf /ur»if !i tfrrr/ifif ttti- 
mittiAtmtar, xpvcmiiz** in fodfml faa0t 
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Puij attention to federal 
wage and hour laws, or 
you could jxiif a price. 




to formal work rules. Work (low in Htnall 
hUhlti^H? din I>" U3>*V!ttl ■•iJr.l rJil'tinUt bO 

schi rtuie. People at all tevete are accus- 
tomed to staying at work until the job b 
ilone. 

What small lirnih" rruinag^rs Womn- 
timt?s overlook however* Is that the 
sunieatate and federaJ work rwf time 
apply to major ucirfKjrattons apply also 
to E-mail husinesees and to nonprofit or- 
gankationji, 

A principal reaaoh that C Ofapantl 
[ope wage-ami-hour claims is that many 
managera and hiwine*a owner* misun- 
derstand ferleral Wi>rk rules. MwA of rhe 
confu^iou t.tems from five terms in the 
law; tftittaij&z WBtBQtij oonexempt; suffer 
and permit: and burden of proof Any 
iriMMUkfer- -evfc-n. Lr* n 'irn--*TM[)3ny^i' - ■ i r i 



puny— who wanta to be able to defend 
apainst hfluk-pay claims must under- 
stand how these terms are interpreted 
by regulator* and the courts 

Nnlaried, cKcmpi, : r l nonexempl 

are the terms, that give ria* to moat of 
the back-pay and overtime awards ob- 
tained trtder the Pair Labar Standards 
Act. 

Tlte regulations say there are two 
prtntfpil clas.si ficntions of employ eeit — 
exempt and rionoxempt. Exempt em- 
ployee* are excluded from ntinimum- 
wuuw and uwrtime rules b^eaust* of the 
[iiLluru iif iJnur ilnlies. Noni.rxempt em- 
ployeties are coveml by all prrnittions of 
the act, again becadse of the nature of 
their Untie*. 

It's n ocpmmon minieoaception that em* 
pEoyeeH who are paid by thi? hour ar$ 
aiiton^L'i.k'uUv imrH'Xemfii :md thai sala- 
ried employe are exempt. In fact, 
however, an employee^ sUtusc depends 
oil jol> lining, n-sit i-iiyi^ll 'ir I.-- or meth- 
od of payment. Oanwqttetttly, many sal- 
arfed employees are nrmexempt and are 
therefore entitled to mini mum- wage and 
overtime f^iyments. 

Four job categories are Considered 
exempt from minimwn-mjge nnd over- 
time ruquirenicn t;»: t i Kecutive r adjoinis- 
tratlve f professkimd 4 and ouLside sales, 
Moat claims againnt small bwdnestiea in- 
volve executive and administrative pml 
tiond, 

To qualify fer the executive exempt 
, tlon + an employer must meet- live critc 
rijL 

■ ^tanage an enterpi-ise, department, 
or nuhitlvifiion aii a primary duly; 

■ Direct the work of at least two ftill- 
time employe; 

■ Have nuthority to hire and Are or 
%0 make n*comTnendatkaia on hiring and 
firing 

■ Devote no more tlain in-nreni of 
Worh time <no more than 411 iwwnl fur 
retail urn I -i^rvlce businesses:) to non- 
miiniiojeriaJ duties:; 

■ Be paid a *alary of at least $155 i 
week exclusive of room and hoard, A 
manager or executive who make* tit 
least tfiftO a week exclusive of room and 
board may upend up to oO percent df 
work time on nonmanageriaJ dutle^« al- 
though Kuctk jo i laments ore made saw 
by caw?. 

Tlie ka^Ht defense a^iiiiHt wage claims 
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ia to assign responsibilities clearly in job 
descriptions and other forme of commu- 
nication, Ke*p in mind that <HM|Ajy<^h 
must have the refiporjgibitities in prac- 
tice, nol jusl un |J3i|mt. in order lu meel 
federal requirements- 

Also, on employee must meet each of 
the* above criteria Ui qualify for the ex- 
ecutive exempt icm- 

The following cast study shows, how 
tridcy the wage rule=i can b$s 

A catering company ran 60 food-ser- 
vi« operation under contract with a 
major East Coast university, Ench unJt 
Was manured by li cihjJ- -mumper wh*i 
worki-d 41 b> > l«iur^ n week, had full 
liirin^ and firing responsibilities, and 
was exempt under federal guidelines for 
executive employees* On* c!ook-rnanaj£er 
Was suspected by her ^perim of show- 
ing favoritism in her hiring practices* 
■ Hid I In- SLifH'tTb'irr 'inm!-; <iver :iJl n j -jK>n 
iMftfcn for hiring and firing in thai 
unit, The wok was fired HI month* lab a 
and immediately fifed a chum for book 
Overtime. Since Hhe was no longer re- 
fiponsihk- fnr hiring and firing, she ar- 
tU'-d, she wjis tl-i hunger ,ui i.-M-nis-l ■.■[]! 
ployee. He bade pay was awarded. 

TTli« exemption far FLdministrntive em- 
ptoyees k as common a source of claims 
as the executive category. Typically, a 
salaried employee works a* an aiaifftnnt 
to an owner or manager and also duo* 
ljrinkki.-i-|>lnir. flerieal work, dcita entry, 
and "puts out bn]>.]i fires/' Because of 
the employee's value to the company, he 
or she w conaidcired exempt, but that's 
often an incorrect assumption. 

Tu be exempt, an admlnlatrative em- 
pkiyee munt meet these five criteria: 

■ 1:1 ir her be responsible for office 
^Qtk directly related to management or 
genera] oporatjiins or be respons ib!o for 
work directly rc.-luii.ed i.i> academic u> 
KLiuction or training at a school; 

M Hegulsirk esercihe di!*cretmii and 
individual judgment, ma opposed to 
merely following piwedure* fe and haw 
authority to make important deckiiuriSp 

■ Regularly assist an owner or exec- 
utive, or perform work that requires 
«pt fc ciaJ training or experience under 
imly general snipffrviKkin, or work on 
special alignment under general super- 

■ Spend >|> U^.hI hO |h>ttiT»1 uf vv.u k 

time on administrative duties HjO per- 
c 'efit for retail or EejTice businesses i; 

■ Make at leas! $156 a week exclu- 
sive of room and board. 

Labor [li'piirtmi'fcit investigators i-f 
ten apply tbo r«quiri'itu fc nt« fur aitminte- 
Jrative peraawid very rifjdiy, In rtmall 
wtlneiiSflft, inve^ligfiLors typically «ac- 
uinpt unly department head^ purchfts- 
^ agent*, credit manager*, accduei- 
tanttt, traffic manager*, nnd data* 
P^Cessiiig Niikriuj^ers. AshiHtant^ to 
H-tiaa managers — though often consid- 



ered exempt in big conjpanie?t— general- 
ly are not exempt in r*rnall cainpaniefi, 
wpmer.LJiipK heeauHe their actual dultac 
fall ahnrt of the requirements. 

Wflgc-and-hoyr investigations are 
made during #pol check* or In re*|Nnw 
to complaints. Often r eomplainl is 
hrought by a disgruntled former <?m- 
ployee, but a single tfumplahit may re- 
sult in an employer giving back pay Lo 
other employees, both turrenl and |hut1. 
whr> never filed pnmptoint?-. 

Suffer and permit mid burtlen of 

linnif \u\' lukiitLoual terms that empby^ 

Mi 1 :- i ml m! LUkrJtfratHJld. 

Suffer and permit means thttt even if 
an employer does not &jw»eifjeally direct 
an empEiiyee t« wurk overtime, the em- 
ployee HtilS may be enlilled to overt irih- 

pay 

Often in small busine#£*s r employee* 
drnii. punch a dock, anil they vtafemtftrfly 
work paat quitting tinit^ '.i* tmi*h a in.^k. 
Although the work in voluntary, ifs still 
overtime under federal rules. If the 
overtime work benefits the employer, 
then the employee must be paid at the 
time-and-a half rate. 

Many hm;dl companies require that 
overtime be paid by coin|jenbatufy time 
off, Wage-and-hour regulations require 
[hut H comp n lime be token in the 



week it inn earned* Jt'« a common mis- 
conception that romp time can be given 
any time during a pay period. 

Burden of proof, annUier ke> piLrj^e 
thm employers* should understand, 
mean* thai the burtb*n i& cm the employ- 
er lo disprove an employee's claim . Em> 
ployeea do not have to prebent evidence 
to sui^port a claim, Thi* t why (ft tm* 
portant for sin emptoyer «o ki-e[» rwordi 
and to be able to show that the company 
bos explained its personnel policies to 
employiw^ 

M rnployers have inure thun federal 
^bj work rulcii U> worry about. Many 
statea have tlieir own wage-and- 
a^al liimr luw* r which may be much 
HtrictfT than the ft^lfml law?** It in cru- 
cial for an employer to contact ihr state 
lalmr deiXiiiitheriL in each mtate wliere 
the ftrm OfH rates to find out what ro^u- 
latiouft apply. 

Ignorance about wa>fe-atld-houJ , rulejs 
can he a coatly mistake far small eompa- 
uie-7, The key to avoiding l.nmbie Is to 
plan a ^?mpreherfflive penfonnel policy 
based on current regulation* and Htieh 
to it. 

The tost course for even the smallest 
firms to be aware of the Nt.ricl. a pacific 

Ti'dcnil : lt i : I -t;iT>- ,*inl i l rgulatioa« 

on lohHjr Htnmlarda. ai 
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CONTRACTS 



Payment For 



iUjh,r jftut (!(■<•'<}(■ ftt tvurk 
titi a awtitu/encif or 
jwrformmice basis with 



n 4% mJL ma *% « , rf > nsider these 

Pertormance «-*~ 



If you are a consultant or other pro- 
fessional doling with clients on sin 
individual basis, fee getting and con- 
tract negotiating ore at- intrinsic to 
your Hales profile a* a well-wrought pro- 

P'lr-M! 

i tonacioualy or ancon&dously* your cli- 

entsT M\|*:rM'n.ji> beyond th* m-i'd 

far specialized knowledge or skllla. 
Those clients are also looking for the 
tmti&focttOG that come? with knowing 
that they Ye in the hand* of a confident. 

fttUWTUrti p roftf i 1 1 1 . 

While your truck record and proven 
expert i;?e may gain the attention of po- 
tential dtaita, sloppy contract* with un- 
clear term* that teucl to overcharging or 
undercharging can drive litem away, of- 
ten to kas cuialifted competitors 

That aspect of your business opera- 
tion* t& particularly important hecaiit-e 
the ei>4- of performance contracts is in- 
creasing, 

Under a performance contract, pro- 
fessional* are compensated for the quali- 
ty and/or quantity of services provided, 
rather llutu paid an agreed-upon fee, 

[f you are considering the possibility 
of working on a conthtgenty or perfor- 
mance arrangement with tltanta* yrm 
should answer these questions before 
making a commitment to do &*>: 

1- In working wtLh this client* will T 
he able tu identify hard, tangible^ mea- 
aurabte criteria that will eiearty and un- 
mlHtakabty indicate that the perfor- 
mance has been completed and that the 
fjerfrinnance or contingency fee is due 
and payable? 

2. Will the client provide the opera- 
iinn ^ and manorial control over the 
r^iurw-6 that will enable rn* to meet 
the tangible, manageable, and observ- 
able criteria required to produce the 
outcomes and result* promised to qu&li- 

fioiemxl /. Shrwjri ?4? n rrmtultant m 
Woodland HitU* t'*tiif. w and fditur and 
puhl inker of The Professional Consul- 
tant and Information Marketing KeporL 
Thi* nrfVrff r* athipted frtnn The Con* 
tract and Fee-Setting ftuide for Consul- 
tant & Professionals, oj/ Howard L. 
.SVp-^fto^ Cnpjpifhi G S990 Hwxird L. 
SkrtMon. Reprint fd by permuution of 
Jttihit Wihy Jf „Soji* t /jit To ord*ra mpy 
o/ 9M* ww*, rati m»l HftHSOffl. 



fy for the performance? 

On ihe otJht hand, will the client be in 
a position to alter, change, modify, or 
ntherwisM have such control as to render 
my ttmtrihiJtiiiiL> ineffective, with the 
result that I will b** unable to aeltJeve 
the result that will produce the contin- 
gency or performance fee? 

3- Am I wilting to receive my entire 



Contracts wttlt unclear 
terms that lead to overcharg- 
ing or undercharging can 
drive pntenfiai clients away, 
often to less qualified com- 
petitors. 



compensation JJirou#h the means of a 
iruLiiii^njCgp "r pBTformance f-L'+i. or *h.'iM 
T maitit on some br^e fee (dafly. hnuriy, 
bbd dollar amount) together with an 
incentive or performance fee to he baaed 
iiii measurable or ubyervable resulLH? 

If ] am working nn ii pfrfnmiMnc^ Ku- 
sis only, what provisions can be made to 
provide me with advance* to cover cost* 
and living expense* while awaiting the 
determinatinn of resultft/aiihieveme-nt of 
performance? 

If 1 have made arrangements Tor ad- 
.irv-Ms HKaiiT*! future ^-rf^rrrurii^ urn J 
willing to provide the mean* for repay- 
ment of such advance* in the event that 
the project performance b not achieved? 

4, Since I ran entering jntu a risk 
arrangement with my client, have I 
j been adequately compensated under the 
performance or contingency -Too ur- 
rafigament for my time and technology 
vin wp]| hh for iIh» udditiniisd ri^k I wiU \w 
□ndertakinjr compared to a oonriak fee 
for the consuftlnp oHsijmmenl? 

There are hameally two hi ( nation h 
that give rise to your proposing a per 
fornumce or continijertcy arrangement 



with the client. The first and moat pbvj- 
oust Lh that you «ee yiatr^elf f>riivirhng a 
sor-K-u Uiiit. wnuld rohtilt in a snjlistun- 
t^tl economic benefit for the client— per- 
haps the creation of a HubslantEal posi- 
tive cash flow or profit, or reduction of a 
clients eX|>en&eM, 

The second situation results when fW 
dee the perftirmance-ba^ei 3 prupntmi a# a 
way of overcortiing the sale* restetance 
fha client proj^cta, That in-, you do not 
foresee a substantial economic gain, hut 
yon ht'likH 4 ^ that i.-ff^risii! ;i j..i-rf-iri3uincv 
Cfintfact is a possible way to overcome 
the concern that the client obvioualy has 
about your ability to accomptirth the taak 
set forth. 

In this situation, the pro|xwa] work 
on a performance baata often aerve* to 
"win the client ovar^' 

Even though the client elects not to 
work on a performance ynur 
in>rness to work thi^ way may reduce 
the iinxiety the client is eitperienrinu 
ahmit. your ability or know-how, 

A performanct i -baaefj ci>ntract may 
spedfy that all fees will be based on 
perforrnance 1 ! or it may ajluw for ex- 
penHeti and Indicate a bom&t If certain 
objectives are accompHshael Thft dauaea 
rh;n LleHiie payment in either cane mus-t 
be carefully worded. 

If you are unlng standard agreem^ntn, 
you will have t<i modiiy the term* and 
conditions of payment to reflect inelu- 
aion of the performance datmetu 

You now have all the necessiary 
toola to conatrtict a aoUd corwul- 
lant/clietit contract. Bui y«io 
should be aware of a few raveath. 
First, if for my reason you feel or 
know that th*- j>rojert is mo dnuhli-, ur 
that the client Is involved in something 
unethical, or that you may not be able to 
L-ollect your fee. back away from lin- 
den! altogether. However, if you feel 
thai you must take this project on ho 
cause of the income potential to your- 
self, eliminate airtight contractual 
rlna^os that prevent you from escaping 
witboiu breach fiinher iiowu the line. 

Second, retiH'i nt-H-r- in have your attor- 
ney check all your work. An incorrect or 
omitted won J *ir phrase can miike all the 
fegaJ difference in the world. 

Finally, remember this ahovt- all: Stay 
out of court' If you have to titijmt*, yoo 
hai-'C already IuhL. H 
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LIMITED INTRODUCTORY OFFER 



Special Limited Offer 
For New Members of 
America's Best Discount Club! 



You Can How Own 
This" World Class" 
Cellular Telephone - 
A mOO Retail Value - 
For Just 148.95 

It's Ready to Use! 

Just Ptug it Into Your Car's Cigarette Lighter and Dial. 




This top-quality, durable, 
sleek and handsome cel- 
lular phone offers the cleares! 
reception available. MoT only 
does it incorporate many of 
the extras that others lack, ft 
provides a full 3 watts of power 
— the maximum allowed by the FCC The transportable 
state-of-the-art Senttey BX7 has frve times the power of 
any handheld portable. This large power different iaf 
enables the Benttey BX7 to provide stronger, clearer com- 
munication at distances farther from a cell site than even 
ihe most expensive handheld portable phones 1 

Advanced Features, 

There s a tot more To this eel I ufar phone than maximum 
power, The features that come standard with Ifte BX7 
provide wide-ranging capabilities. And with its full com- 
plement of available options. It converts in seconds from 
car phone to a portable phone, and back again to a car 
phone j ust as quickly. It can also become a high resolution 
hands tree speakefphone, usable in or out of the car The 
BX7 offers dozens more features than phones costing 
twice its (599.00 retail value. It is built by one of the worlds 
largest and most inspected telephone manufacturers 
Receipt of the BX7 is subject to a twelve-month sen/ice 
agreement wftti G F£, the competitively priced national 
cellular carrier. All Ihls WJth a full 90 day warranty on ports 
and labor! 

NO INSTALLATION IS REQUIRED. THE BX? PHONE 
WORKS IN ALL CARS, BOATS AND VEHICLES THAT 
HAVE A CIGARS TTE LIGHTER. 
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J, 000 New Club Members Wanted 
Special Limited Offer. 

We are seeking to add 3,000 new members to our 
"Ultimate Discount- Advantage Club* and want to show 
you why we're absolutely, positively the be si discount' 
special offer organisation In the nation 

The value of the cellular telephone thai we offer through 
tfrte limited introductory promotion, Is Itself far greater than 
the combined, one-ttrne only Executive Advantage lifetime 
membership f&e of $99 00 and never again to be offered 
$49 95 cost of the phone ($148.95 total 1 

We immediately arrange lor your cellular carrier service 
and telephone number assignment Theoncenn-a-iiletime 
$49.95 cost of the telephone also includes shipping & 
handling and will not be charged to your credit card until 
your fefephone number and ceJMar carrier service is 
activated 

As a preferred member ot our elite club, you will receive 
periodic msrete tips and otters regarding extraordinary 
values on products, services, travel access to capital, 
credit, banking, insurance and more. Participation in fu6t 
one of our programs can mean thousands of doliafB of 
savings and advantages to You nave complete con- 
trol over your participation in our cfub There are no 
additional fees and there is positisrety no further obligation 
on your parr to buy or accept anything 

Your satisfaction is absolutely guaranteed, ft for any 
reason, you are not completely pleased, durmg the first 
45 days Qt membership, you may cancel your member- 
ship and right to purchase the cellular telephone, for a full 
end compters refund. Act Nowl 



ORDER DIRECT 

1-860-552-5511 

Or 8&nct cfiecft or money ortfer for $99 So W 

Wtim tMtituMtive Aawattlittiti 



6Qt GmrttSinsef, Oept 050- 
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I PITER NATIONAL TRADE 



Rediscover 
Latin America 



NnUun'* Mnw Aijril 

Tntttr-htirrier rethtviiuttx 
m Central and South 
America have widened 
exporting opportunities* 



Bit Rmamary WVrnpf f 



Ronald Mrtr, export manager of 
Mixing Equipment Co, f is excited 
about his firtnV future in it?- 
newest market. Latin Anwi'.-a. 
*The (g&Jesj growth curve i& fkntastie " 
h*? ^xelaima* 

Hlaing Equipment^ Ahort history in 
the region mipporti* Mc+u 1 * etithxuafwm. 
The firm began selling the sophisticated 
industrial muciunerY il manufecrturtta at 



its Rochester, N.Y., headquarters to 
buyers in Venezuela and Colombia in 
lW& "And every year uince/' nays Meta, 
bl businjW5H in the region has grown dra- 
matically." In 1989, the firm set up a 
representative, in Argentina; LttU 
year, it ertablished one in Ecuador. The 
company ift doing busmen in Brazil and 
Mexico under licensing agreements. 
Thirt year, ttnya Metis, "wo will probuM} 




Latin American taSei frfiv* r/mj/*?j dm mat 
export mtmngxr Ronald Metz* 



rnUu for Mtrivg Equipment CQ^ WffB 



< En something in Bolivia." 

Aaimilar success story fs bi-iraj toW Kt 
Primes a New Vork-btuwd trading own- 
puny established 20 year* ago to import 
Kiujdfi mnfk j in SouNi America, ftecemly. 
Prime* ntarted exporting tn the regain 
as welL Baaed on bialnea* activity to 
date, Stewart Paul, president of Primex, 
estimate* the company 'h SllKl million or 
ho annual Latin American Bttktt will in 
crease about 10 percent. 

Busbies* people tin the U.S. Hide of 
the Ria Grande generally regard Latin 
America a* a region beset, by trade pro- 
tectinnwm and economic instability. 
That perception may have been valid in 
the mid- J SJMfep but enm^preneur* nueh 
i& Metz and Paul are discovering that it 

iriut-i.-anite ri'«w 

Without fanfare, many of Latin Amer- 
ica V nio^t daunting trade barriers have 
tumbled during the part five years as iU 
deht-hurdenttd governments realized 
that their protection iwl policies were sti- 
fling internal growth, keeping their in- 
dustries uncompetitive, and spurring 
domestic Inflation. 

Slowly, sometimes with two atepn for- 
wjtrd and one step backward* these gov- 
ernment* have reorganized thdt fcoiKK 
mies along free-market tines. Say* Paul: 
"W* had always hoped to export to 
South America, but because of high tar- 
iffs* and strict regulation*, we did not do 
it, But now, the doors have opened." 

The effort* of Pant And other entre- 
preneur!'. Lo pnove ! ! S. prurluetA Ihrmi^h 
thi'se ni'Wiy h|Hih! I null' . hiui> ImVf 
importance heyond increasing the prof- 
itability of their respective huHine.Msey. 
These efToriH ab*i> repn^nt msjjor tttepf 1 
Li^waril achieving the national goal set 
fr-rlli h;, r- ■ .li ill Bush in his Slnie of 
the Union aridratf: i^tablirihJng a frve- 
Lrade £One enenmpansing both North 
urn I Si it i tli Arnerit-rL which could anr.i- 
rtuitially Im-reaHK- living ftlandartl^ 
Lhnjughoul the homwphi'iv. 

The growth «f import* Intn the fBOm- 
aUsjetl nmrk<!tet of Ltttin Amnriea has 
Iki'Si LinpiN-rHivr, indiid. Ljitin Amrri- 
raV importH withencit bit |H bfflfan in 
the high-water mark of the re- 
ginns debt crijrf*. Lar^t year, lmfx»tia to- 
taled about $100 bllHoii, with tER wwh 

and nmimU^^r ;mbt\Hh^ m ferial iziitfj in 
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pnnie^ jii-'iviuiiLinii fur ntsij-U r.n | . - - 1 . . - 1 . - 
of Lhem_ 

U,S r government official* such jt» 
Tnuto Keps-e^ntative C'aJ-Ut Hilla poinl 
out huw the?* tlKurfcH— and other Latin 
Americar) market indicators — hi.llj i ■ 1 i ll] I 
in ciimpariiiOTi with those of other mar- 
krt.H In the developing world, incluiiin^ 
the much- touted markets of Eat* turn 

Tor example, current oxjstirta to 
the former Soviet nateilite nation* are 
bebw $S billion, a figure e^ual to teste 
1-hsin 2 pcrciMU of the total export* to 
Latin America, U.S. investment to Eml* 
tm Europe La ft scant 8100 million, 
whereas in Latin America it tallies jd- 
moat $50 tiCUoti. Extern Europe bm 
lft& million ciinmimers. compared with 
Latin America's 4it0 million. Latin 
American conHLimerH, whose iricome lev- 
els rantf* fowm exceedingly poor to apt- 



t'radinjEly rieh, support u ilii r ej» domes- 
tic market* That market absorbs 
• 'V . - r v t hi n p frrnri M i \ i r a r K ■ | u i p mi « p 1 1 ' r 
precision machinery to PriinexV dinner- 
u-4i^ ami plastic inyfiu 

Brazil's economy it* the largest to 
term* of gross domestic prijciuct ami 
populfftlcm*' Mexico'* ako Is large, and 
ihu country hate the undeniable udvan 
lugv of being next door to the United 
States Venezui LaV marke! Is richest In 
jjer-capila income. Chile** w the faatest- 
growing. In term* of trade Hbernlfcui- 
tion, Chile, Mexico, und Hull via an: (he 
leader*, (See the box on J'ope 50- > 

While thin smarfcnHbord of market* 
j^hfiukJ provide opporhlnrin-:* 1" \\hn*r*i 
any V&r Arm wnt*;mplatkng btisineasa in 
r tu i-i-Lii'Mi. Ihe iiivi-i>it> - L :Ln he i.iunr.1 
ing. And as w true flf any foreign mar- 
ket, doing buwte&t in Ltttn Anierksa m- 
c|uire^ some change* in bu£in«££ 



prEit-tirvr iisiiJ ii Ii -.. Mrii- thinp ^l.-ir 

1 if Mixing E^oipinenl leunied ri^hl 
Hwuy th:H I Jitm Americans, compared 
with US, buKinetts people, dn bUHineKH 
at u "different pact. There'* a kjt of 
hurryMip^iml-vvait thert. 1 * 

An <*xeent ive r rf 11 m.> ■ ■ r- ■ ? < « I ■ 1 1 v ■■ ■ ■ 1 - 1 
f.'jiny ihiit ihup far ha*> boeti tionhli' to do 
buttMMti in Uitin Ameriwi bemoan* th«r 
lniVul r \ M- • ilii jLtnin^ timely market in- 
formation frsmt fVntral und South 
American jjovernmeut ^nde*- 

Many executives say that keeping on 
top of copimoi paperwork, ofhTt In Sjan- 
inh or Pwtdgtittt, k a ItniMoniAuming 
curd easily n?qniniment of doin^z bwd- 
tiesf. ifi Latin America. Keepinif abreast 
nf chnnging import nite* 1* anmh*?r. In 
rioine ciuntriee, elaborate eustom* bn ■ 
reuuiTune^ iin 1 tnnibkitmme. 

Centrtt) imnkn in hnun Amerkai, an- 
Jike tho#e in Western Etinjipe or Japan, 



A U.S.-Mexico 
Free-Trade Pact? 



^*n»j minvni TEiajur i«Kije in LelLlii Atueri* 
*^an trfttJi* in w projujwal for neg^tialion of 
* i*-W.-Mexkrj h*i?e-tT4ule flgreernenL 

HutSt a pact eoukl he a key step to- 
gtei eviTituul fuliHllnent of f K rv*ideM 
BunhV uhjwtive of North und South 
Americrt uniteri in » tingle frei^ trade 
^«nii feKt ending* an he pULs it. M ff<iln Art- 
chortuiif to Tierni Jul r'u^." 
The proposal for a U.S.-Mexico ugree- 
Tit wan nuidi- in n joint *tntfmic*tit bnt 
k.y hi-.-sa.-iit ilu.^ii and Mo.\i«iV 
1 reisitleiit Carlos SjilinLiN Je <iorLAri. 
LanaciLi'* Prime Minister Hrinn Mul 
piney hiL» ni nee t^ppeMiie*] in le rent in 
,u *vip>(j hthi eoutiirv participate with the 



ni**n 



^oal of a fnu^-trmle *unv fnrtiPn[BLHHJng 
North AnwheA* 
Before tmy neffotiation* can be sitart- 
however, C'uni;reflp» most decide 
xvhi'Sher to extend Pn^ident Bo^li r N 
^fasi-track 1 ^ negfrtixiriii^ authority. Thut 
proveilure ctujitrti^ l^pn^ren? tu votlh^ 
tin a proline] fin?J a^rofpnt«ut wtUiin a 
j*pecifh*ii |M>ritwl antl ^iih^iit amend- 
ments. Under trade bw; either house of 
( h i?nirrtw^ ean rjt^ny a prv-jdenlml n-- 
IHMHrti for an estenhHin of f:is4-tnick au* 
thorny by ^uuvinir a rwolution ■ vf disii|> 
finrvhl. If no »ueh reHofutiiiii w |>atwi^1 by 
Junt" 1, the rtn|ue*rt k |^raiLk^J ctuUnnali- 
ircilly, 

Businen-H e?<prt-!--sed liupjusft fof 

Junfei4 K, Baker, ebunrmn uf tla- U.H. 
Clwrnber nf l'ommeree k told a Sc?iinLe 
FinaiMN' CiimmittiH' hea^if that a prop- 
erty craflt-d Eycreemeiit would b*'ru?fit 



J»'jth njitifni* ,v The r* j movjil of tariJT' and 
nomariff barriers 10 (tuj^' uml invert- 
merit under jn free-lrnrje treuty f vn\\ in - 
creaw hujiineN^ opimrtarutk^ on tKitli 
sido.»H of Ihr bfinjer,** he caiii. 

While eiidriiFuij; rkegnttalierks Hiiker 
HiipikUited Unit •'we wfl3 only nupiHirt 1 
flrtaJ a>srm*nit*nt that Ln L]ll- inter+^i nf 
the I J.Sw buMini 1 ^:- common try w 

An acceptable n^nwtnent, H^kirr mid, 
hhiaiifil In 1 ct/in]in*henmvf, coveriiu/ tar^ 
iiTs T nontarifT Imm^rs. LO^ncLiJt lire, in- 
twtinefiU ner^'iees, Inltillmual proper- 
ly, ami mrirluoilhinr! v* imun^ i- bHutcral 
cciinotniL' relations . 

At the siifJir time, he said, the ncgrtti- 
athfL?» «h<Pii]il twit fck'onme a ratchaJi ffir 
such bwiwi* Em omTronirH'nta] jjciUcy, la- 
bi*r cfniditioiui* immigration, and nareirt- 
(ck, *hlt:h "art^ silreinlj beLit>! in!di%«^^| 
tJiTijiiLfh meciiniLbnifr nvJl^ uppropiiate'* 
iJian u. r.rude treaiy. 
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intervene frequently in foreign 
exeliangc management, ordering 
^tirpriAp devaluations. soinetLmes 
revaluations* or suspending dollar 
payment lUio^r h«-r when bn] 
anee-of- payment* situations be- 
come rock}'. Exchange-rate fluc- 
tuation* cam dramatically affect 
expected profitability In a trading 
refationahip. Ahw, the region's 
bad reputation in the woke of its 
many delimit* to foreign lenders 
has resulted in something of an 
export-rliianeiinj bottleneck, espe- 
cially for unroll UJ> P ftrm*, any* 
Arturu Ruldaiu president of u 
New Orleans-bused trading cum- 
prun, HiK firm, It, A. Kolrlan 4 
Co., [nc Jt sella chemicals ill never- 
aJ Latin America market* and haa 
-..'jtj -.llIi^ in i n-\ fmm iitvn.ii SL 
million three yearc ago to $SL8 
mjllion today. Rut mnmcbi^ these 
Hale* is a headache, he says. 

If all this wmndM compos and 
iliseuurajpng. keep in mind the 
potential reward* for perse ver 
ance. And take heart in the fart 
that I_atin Atnericana generally 
like U.S. goods. 

ljn^TtiiM * t there are no maps* thai 
i-karly ciiart the read to success in trad- 
ing in the Latin American marketplace. 
Nor are there any simple strategies. 
You are advised to kick off yorir eflurte 
In the region wiih some? careful market 
research. With rare exception*, timely 
and reliable information b not forthcam- 
ing from Latin American embassta* and 
consulates* Yet plenty of useful informa- 
tion is available from father KWH| 

Among tham »™ in the VS. Do- 
partmcirt of Curnnoerre in VYashiiiifton. 
Its desk officers can answer questions 
on tariff rate* and provide market infor- 




Shiwari Paul fttowfl FHbw^ WWW to 
Brazilian buytsr Margin Jiinfitinim* 



mat ion, including pales lead*. Phone ei- 
rher(^i ::T7^MN^.r<HNh M*!-1:{in>. 

Alnio*i i-vi-ry Laish A men can nnm- 
Lry ha.- an American Chaniher of Com- 
merce made up of U.S. buifine^ people 
operating locally, The chambers have 
reliable -iiud riim-nt informal h ui anil im 
tat!]pfuJ for making COgta&fc The address 
and telephone number of each is avail- 
able from the U-S. ChamlHSr of Com- 
merce, (202) 46H-5460, or from the Asso- 
ciation of American Chamber.* <M' 



Commerce, m'2) 

Th- port atithi»riLioN .mil 
world -trade renters in various 
states nfra^iiwally conduct trade 
mL^iiiiiM :n Latin American coun- 
tries, The address and telephone 
of Eh* port authority or world- 
trade er.nl or raw*** ymi ls avail- 
able from thii World Trade Can- 
ters Association, i2l2) im-lWx 
The Wnrlrl Trade (.'enter of New 
Urinous, the UK (Amimerce De- 
partment, and several other ore, a 
nizulioris sjionsor a yearly u Eu- 
..njitro" {that* Spanish for 
me* -ling) in New Orleans to 
maleh via rumpuicr Latin Arneri- 
rain, Caribbean, and ILK, expu*r- 
tr. Hi. I important. For details 
eoneeirnnK this yearV "Encuen- 
tro/"' not yet scheduled, izall Alex 

Suvorul U,S. publication* cover 
eccHiomic and fuaoicbd issues rele- 
vant, to buaine^e^ opera i in ^ 
throuifhoiH: Latin AmericEi. 
AmonR them are liiv lAUwm}\}x* 
Letter and the iM^tnttpfn- ifun r 
frr/y Mtiwiar* published hy Ijitln 
American Information Service, Ine, t 
(2 12 J S^tMW. and BwtowM 
AoNVfnT^ pubiiHhed by Tlie hliionamlaft 
40(M»B0a. Can^m Upttntr, (ZH)1> 
Tf "i-d- ir ( iL: Ki fin^ide^ useful Information ta^ 
T.iie (^fntral American-raribbeim area. 
Bualnem riewrtk-ilera are publiflhecl in 
most of the major Lutin American coun- 
tries* ntten in Kn^lish. 

A Ana) point: Don't waste time exjdor- 
injf Latin America unless you are re 
solver] in i Jo iHj^rip-ss ibeiv for The lonp 
laud. "A lut i if business (in ]jTi\\r\ Ameri- 
ca| is deme baseti on reuftioriaMps/' s*ay* 

PauL H A mmpany can't look to Jus: 

duaL" m 



Tariffs In 

Selected Countries 



Trade ruleb are gradually becoming 
more $t and tint in Latin America as 
counl ri^ of Lhj.- region ^ \#t\ ua with the 
General Agreement on Tariffs and 
Trade C(^ATT) «fni imwe to^wd fn*r 
Tn^rfeet>>- Vet enimtri^ NliU iliffer tnarlt- 
edly in their trade raJes and average 
tnrilT ranges. 

T\iw fnl lowing -cummary generally 
indiisitlve of t-ach couJiiry'a n.'ceptiv^ 
n*-^ to imports, Keep in min<L however, 
that the tariff on your product may rlif- 
fi-r -adiHtJintiaJly fiiim the uveragif. 

Arf^-nimct, FWjucnt ^tan^e-s In trade 
potitfy are the order of the day as Argen- 
tina edge* ludtijiftly toward lower tarifN 



and fewer nontarifT barriers r jirrently, 
Lhe tariff rale r?o capital \ttx*i* ami jn- 
di^triai lmpori.h b l j perctint, while key 
imfiort^. sueh aw autoinobilei* anrii Lnu , « 
tors*, are under iperda) re>di^ w - 

tkdtvuu Thv tarifT Is a uniform |U |j*?r- 
cent I'xcept for capital jfoodf, which 
have tanfff= orFi peTrent. 

KraJidL Ttte average tarifT wi^ parknl 
to 2o_. r i percent in early If^l, down from 
a previflua ma.xinium of JiS jn-rcent. Far- 
thvr planned n. | rltit > tiunji wuolii shrink 
the average tarifT to 14_2 percent by 
Vm. The 1<IB4 goal w h&w tariff 
on imported ^nroit* tjiat }atv+* rin ilrnisos- 
tic cuutlterjjarli*; tariffs would be above 
Ui** a% p t- k raife of percent, huwevcr. i m 
imports of gixMris that are prrjduced alsij 
in Brazil and that are dn^enUNl in nin^l nf 
protection for ^trtitejrtc reaMHin. 

Chile. The unifai-ni rariff rate is to 
percent. 



Colombia. The average tariff on cm- 
turner g*Hn\x i h « alwmt 14 [iM'rcen^ with 
rate* genorally below Umt for capital 
jLEocjrLs. TarifT hraeketH will be reduced 1o 
iotir Oien*. ft [wrwTtt, Hi f^rt^ent, ami lo 
percent J by l(k* end of 19%, 

Ei^tadur. Tariffs: rantitHl frtim o uer 
ct*nt ir* **l p* fc rrenl in ISiWi, i^jr n-flu-- 
are jwrlieiluJed for thl^ yi-ar. 
Mejdeo, tJunwumer tjovrtJji fatv a levy 
r,if 3ft Ui #1 percent; raw nuiteria3t« atal 
eornpiaient part*, & tn 1st percent; aiai 
mueisinery. 10 to 15 percent. Tariffe on 
items of all kindn nu( alcio made in Mexi- 
co ane un to A pt*rwnt. 

Peru. A recently appro vi-rl regimen 
iEoputk's tariffs on gooik at three lev- 
dfr— IS, SJfi, and percent. 

Venezuela. Thif maxiniam tariff will 
Fall from 5(J porwHt. to >|Ll |.H'n>ent in 
June 19&L W peier nt in JWi smd 2fl 
fiercent in liH»5i 



To Your Health 
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Managing well includes maymging ijonrwvu health: 
here ik advice ft> help yuu tfu that better. 
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The Search Far Relief 
From Back Pain 

Ken AllikkiiL, a manager in the 
< olnr'inl^ Si ai r I p«-|j;ntii^in of 
Perstninuk vividly recall* the? 
moment hie hurt his back He 
wsjt in the resort town of Aft- 
pen, Ufdng a rotary titter on it 
friund'i* garden,, when he 
crashed into Jri largo boulder. 
Pain— immediate and ac- 
vyru — put hi hi in hed lor iiu> 
next two clays*, Pin Ally, it 
abated enough that he coutrl 
drive dnwri from i hi- moun- 
tain* to flniuh convalescing at 
Wb Denver home. 

That incident occurml ia Iy7-I T but 
Allikiun, 44, atill wwtltts with it--^ after- 
eHeetfL Ho bra been hoapfoalized three 
times, stretched with & pound weighty 
rr .-Liri'd v.. h ii rim.^ino .ni-l i \[ m i\Lsourn |. 

instructed to exercise* informed thut an- 
other injury wouJd require Margery, ami, 
he wty*. forced to miKH work ''here and 
there" m therapy after therapy failed to 
i 'lid his problems. 'There's aiwHyn a 
throbbing pain in my lower tack," be 
■my*. "It's there now IT I think about it," 

AMkinn i* hardly done. According to 
widely accepted eytimateK, SI iriUflazi 
American* suffer from back pain at am- 
Riven lime, und SO percent of the popu- 
3^1 inn win e\pen>iiin? it :«i *omo point 
r U-ri ji their liven, Such injuries tuv the 
second moyt common rvai*on fur visiting 

health-fane finif*>ssii unii — after rhmat 
ail mentis — And result in -'>nie $L'ii Milium 
■nnnnlly In medical twu TJu- direct im- 
Jtticl £m the workplace b* even more dev- 
Jtotaiii, tr |{ 1H »k pr, s ti|.-m^ s*n- ^ud to ac- 
ojunt for one-fourth «f all lost workday** 
_ According tn the Jtnmml of Orrw/Nj 
rfifrKnJ Mrttiriw, ihe artjviueH ]eudrntf 
Jtost often to hack Injury man ill! 
^tsfei, lifting, twintin^, Ltf jiJ bending— *ic- 
Uvitk* of juwt the sort that milliurui or 
Ajtteriearw iwrf' .nn i lnily mn the Job, 

Dr. Alan H. Prinswrna^ fi New York 
'■hlri]pm L ^o r who haw been treating back 
Pjtin for rstl yean*, offers a view on why 
tbo* t In ur Jtpprwmhinjr middle age srtif- 
b-r hack injuria; "Generally, ll is ywaw 
wir ^eair and tear that jiwt caught up to 

*>wemf Rothvmn ia a tJtntvr lKiMd 




Back pain .-.s u /r/^/'fi nwvfujur 
risrihftjtt hat 1 th -run* jtnih nut til 



thorn. 'EV ri-u! r«-awin that 1110*1 p*^t|>le 
h*ve hack probtemn 1^ that the? human 
body adapt* to *pirud dlit^iHOfl ' UHtfl It 
Struts older Y*«i ^-sil nei a*ii\ xvith 
chronically poor poirture in your 2tls. 

and even 4Cte. BtM then, even lean- 
ing over to brush your teH-h etiuld csiuse 
HomethinK to ga." 

Portuiuiiely, rwwk problems seldom 
an* filial. I"n fortunately, dia^TKiita and 
recovery mraly *re simple. Phyxkal^ 
heuruluMficad, and orthopedic examinA- 
Tioft;- often are followed by X-rays. CAT 
*auw< or mainour ti^ui^uii'^ irna>finp 
(MR1X These proeedureH can lead lo 
niru.L^ i|airik2ll>'p*. unl i-uih-'irnmiuones. 
muj*cle relaxantiii «iHlatlv«*i) f phynicaJ 
treat rn*ntii fbrticcd, corweU. traction, 
jfurgery?. or alternative therapies (acu- 
puncture, pain dinte*. hypiuiibm, elec- 
trim 1 htnimhitinni. t ViuJl.v, in^nMor^ 
of every kind includes a lori£-tcrm e.ner- 
cu*e and rnuiniennnci^ pn^um Up help 
rebuild the bad* and jir*-vi-m irtjury. 

Often, treatment that work* for one 
Iwi.H'Nr w ili ni"-.' ir.i fNH'iivr !ir .inoih.- 
en *nd not every therapy i* ^enenifly 
nccepted as valid. One of the mo^t con- 
truversinl ireiil merits today i» Iranscu- 
Loneoiih etectricaJ nervr htimuljitjon," i»r 
Tf-;N> r tthii-h 1- :iiJmmijttere<l by porta- 
l>Lr [iiJiL'Jmuv- tluit deliver elnetrrjuie im 
puke* lo the infuune^l are;! I*^[.iiie 
thftfr mv by term of ilioiumnd» of itaiiw- 

Ik^i |PUtH']il-i. Hint ilr-HL'i 'Isrii :n-- ji 

Uinoo by Medicare and major insurance 
companies. thc«e machiniw wen- the 



fotjoet of a recent negative 
report^ h:uwA cm a study of 146 
patients, in the Now England 
Jonnmi of i\t*dicin$. "We 
cm alci n't uh&erve any [bmelt* 
cial) eflfect^" says the HtudyV 
author, Dr. Richard Deyo r sn 
associate profeww at the Uni- 

Tho^ who make TENS do- 
vicee t however, «uy they are 
Huppo^ed u* blrjtrk the tr*iw- 
ui:> ii: i<i pain — not effect a 
cure- "TENS is Kke eyejrlafls. 
es, ai captains Fml tiurmnnt t 
vice president for itnanee and 
iidJD in titration of Staod j n b a 
Lonj^mont, Colo^ firm lhat is 
one of four US. rnanul'ai , uu'0!>. "IC_w- 
g^Bjee^ ilonl change your ey«," Bur- 
morn -uy- "Tht'y ju-; kelp y-n >' i-. 
Wearing a TENS device albwi you to 
block the \min s*o you can do the ^wrcbe 
which will help heal" 

Many who champion alternative ther* 
npiew dte their own experience*. Take 
Miirtn DiJi/ r 40, a 8cott*J*1*, A rise. r 
clothing ilesi>cner who injured her back 
in while lifLing: a box. With a 
friend'* help, she went to Uk* office of 
Dr. Herbert Goodman, a Stott&djde phy- 
ssesan who regularly tweis hypno«fa for 
|ialn contrnL The usually 10-ininuCe trip 
loHik tin horn \m<\ :i Hu! f L"--^u-e uf her 
b»ck FpcLsm* p she «ay». Goodman hypno* 
lifted her and taught her Ji'>w to direel 
her attention awmy from the pain. 
"When he was done P " wbe s*y* t "I 
waJkeil out on my own." 

Goodman aJno ^ve Dow a n k-xatkitt 
plan for mitigatini; future pain, an 
cine routine for rehabilitating her btnly, 
and a prnpunal fi»r wofk^Ci? changeft to 
prevent future injury. 11 1 didn't maw any 
wurkp* 1 «he saya, "and three week? later 
[ wo# etimpl^tely hi slIihI, And 1 have not 
htirl a A>currence «lnee then." 

Proper diagnoftii and trtmtment arc 
pritkul to amy busk patfieflt'* uell befag, 
but jwcitw Mtantt lo vary Krefttly ae- 
ci Tdi r^t 1.1 » pn!if'«i mid pnictitioner* The 
Ifin^-term |«i[h henhhy b!U'k r nn the 
other hand* appear* rriutrh more rk-ar- 
cut. ^h*" n.taJ kl.'> , to prevention build - 
mil- ii ^rr«n^ lower bark and abdnniina) 
muMleur &nya Prmuanan, the New York 
chiropractor. +, Thflt, and looming not to 
flo what imuted yrjur buck in the Bm 
jilace: 1 m 



Nation's Maria?** AprU ttflH 



Experts answer our readers 1 questions 
about starting and running their himmsses* 



RETAILING 



"How Much Is That 
Doggie . . . ?" 

1 am interested In opening a pet tftore. 
Where do 1 utort? 
RW* Pamdmutt Calif. 

For information on operating a pet atare 
ic your area, contact. the California As- 
sociation of Pet Professionals, lis mem- 
ber* inclucie owner* of retail pet storea 
and manufacturing distributor^ whole- 
saleta, and suppliers of goods And fief- 
's w\ -in lo t3n L p* j t industry in 5«mthorn 
California, Write or call the aasociuUon 
at P.O. Box 1387. South Pnamlenu, Calif 
WHm-Ui37; (818) im-ll&L 




SERVICES 



Table Preparations 

Pleaoe tell me where to get Information 
on starting a catering buainesiL 
G.R., Nm> Hffdr P»rk tf.Y. 
fSimfbtr f[Hfi9tion from lXP, t Gmtwood* 

There an* about 3(1,000 professional en- 
terei> in the country, According to the 
Interna l i oral Caterers Association, 
which represents catering profrsajon- 
als — t'n-rk irnhiHtry newconrw?ii* to those 
with advanced experience. Rich Smith, a 
consultant with the association and own- 
er of a catering bujrinea» r can talk with 
you about your enterprise. 

In addition, a comprehensive list nf 
publication* on ail aspects of starting a 
entering burine** is available from the 
organization forSlfi. 

To order the book tat or to talk with 
Smith, tnil (m\ 641^171. The Intema- 
tionaJ Caterers Association ia at 



The Creative Touch 

I want m i ijm-'ji ll rmft store. Flrca.se tell 
me where 1 can get more information on 
this. 

IS .. ftwx/^4ru«^, 7>nnu 
fKmifar iftuwtionM from B fi~R, r Maton t 
Ga r ; M,W rw ffoulh mam* Mb; and 
L . LZL Ntrumrk* Dei) 

The Hobby industries of America e*ti- 
mutes that retail crafts naif hobbies rep- 
resent a $4 billion to fS billion industry. 
Tin.- .n-^irii/jiLioii— ks 2 p -HH> members 
arv mmpantes in the craft and hubby 
business., including independent i^ruft 
abopci — pffers information on the crafts 
industry and awne tips for those who 
wont to open their own store*. 

Contact Susan Brandt, director of 
cummunrcatloiLS. at the I lobby liulu- 
tries of America, A19 E* 64th 8t. t P.O. 
Bo* Elrriwo*xl i^rK NJ> 07407; 

The iirti'.m'vLsliun al*u publisher li S r u~ 
fianal Cftwruftwr Survey, which gives an 
analysis of conKuwor spending on craft* 
ami bobbies. The analysis ts firee to the 
association's members and $250 to nun- 
members. 

Membership fa the Hubby Itaujslriw 
of America Ls open to operator* of retuU 
i^kft ^ st. 1 1 ro * An* i ■ ■# i - r - 3i > : ear. 



Sooth SUte Suit* !41C, Chicago. IU, 
hWrfML 



Cloth Bottoms 

J want to start a d taper wrvice~pfc|cu]j, 
clcajune;. and delivery, An? there any 
health regulation* I tihou3d be aware of! 
Whffro Hr i I ^iLrt"-' 

{Similar qu**tion from Vtdpa- 

Look® MacFarlanjd of the Natiunid As 
emuttion of Diaper Service* wxy* home- 
delivery dkper service* are beetpminp 
increasingly popular because of growing 
prqforencee for natunj fibera. 

The a^ociation n17er> infiirm.uii m mi 
fftart^jp and mippUeni tea well na techni- 
cal know-how. Write or call MucFarlanri 
• (■" i" hi- NaTional Asawxiatkin of Diaper 
Service. 2017 Walnut St,, r^flmlelphfa, 
F'a. laiuu; (aifij :^i:.o. 



PATENTS AND FRADEMA8KS 



Keeping Secrets 

Is my prwlnet idea protected fWma thefl 
if I dirit'iLss iL wit ft a manufacturer? 
S.W.. Salt Lak* City 

Until an Idea become concrete, usefu], 
original, and p-jUhliUIt prmitiihU". is. 
cannot be trademarked l copyrighted t or 
patented, and it can be lost by disclosure 
to a thdrcl party. The American Intellec- 
tual Property Law Association (SfiOl 
JelTiTfitin I>iivi!? Mipb^v^y. Sui?e ^(m, Ar- 
lingt^iii, Vil afiiitt: 7(KMir>-0TS0i sug- 
geatB you uj*e a discloiiure document: k 
cradita yr*y with the idea and contidns 
the other person's signefl agreemera to 




never u*e or divulge the Idea, If you 
send a description of your idea to the 
U.S. Patent and Trademark Office s Dte- 
dnhiiri' I»m"iiHH^i1 proitrani uO'S-'mT- 
SlfiSl, LI will be cnidir.ed. dateil. nod kepi 
mi 1'ilr for [wo year* Tlio fi.u i> fit. 



FINANCING 



Home On The Line 

H i a can we use the equity in our home 
as a way to liiuuicf :i >irkill ljUniPH'>nlf 
mniit 

You can do m by R L (imwriJig your home 
Thri^ugh ^ hfimp-pi|uity loan or line of 
credit, which banker? tell us la a fairly 
routma prtjcedure. 

Generally, you will hear within a few 
riay* whether you i|Ualify for refinanc- 
ing, but procenaEtig tak^s three to six 
uceky. d^ptndin^ 1 i. -li the time ri^uin-d 
to conduct a 1 it le wearch 1 set up the c|o*' 
ing. aral handle ottwr ^tlni] Migrative tte- 

?;uJ-. 



NhuuiiV Kimini'^ April l\m 



START-UPS 



From The Beginning 

I need informa-hon i.m stiLrTinp Jind o[ht- 
tiling my own hi±im-±- 
S.fK. , Camden, Main* 1 

M.avs \M\'u\s:a\ni\- :uid hi i»b; dp-aJ with 
?* tailing a business. A jpuod place i.p he- 
gin if the Small Busing AtlminJstr* 
lion's list of publications, many of which 
fcuruti on starting a huatn&itL For a oopy 
[jf the list, adl (8003 SAB-SSfiGu 

SB A publications cover all the ha- 
afci — how to atructure an flfRoe, where 
tu obtain loan*, how to find liti uccoun- 
tant imd b kwyer, .setting up a rt>rpunt- 
rii.ii, -Mill nihf-r matter^ 

For information qui SBA «e miliars nn 
riwtfifljg a buaiiu^, call your RguuinJ 
Sl; A office the number is available 
through the hiK) number above 

Attics For Rent 

1 am Interested to starting a self-storajie 
fiifilitv. When 4. I be^in': 
AMI. San Jme< Calif. 

The toughest prubiem In establishing a 
self »*tora£t? facility in an urban ligation 
til cumpetliitin for space* aecurdin^ to 
Frank 14. Mason, executive director of 
the National Mini Striruge i ri^iat ut 
ftvminp rejeulatifjiiH also tail be troubk- 
sunii\ he say*. 

Tile institute offers a free brochure oil 
'^"■•'•irn^ i\ i\n\n\\ ™Af-^\omgfr facility. Th? 
organization aba sponsors free educ*- 
li"ind seminiLrs several ttmew u year in 
various parts of the country. 

For mom information, write or u-all 



the Nationcd Mini Storage Institute* 
1331 P Street, N.W. Suite 1015, Wank 



Home Work 

I *m In tht pro<#at* of opening my nwn 
bfrnif -hasfitMj huym&fK and would Hk« any 
^■ormntion yon might have to give nw 
my vi-iiiim- 

Th- i n r. ! i. .ware) working at horn* ti 



gathering speed. un-J by llffi mmriy 31 
million Amerkiin.- will trade their daily 
commute Ibr cui office in the hume p ac- 
cording to LINK Resources Cnrp r , a 
New York firm that researches work-at- 
home trends. (Abo, see "Look Who's 
Working At Home/ the cover story in 
the October \iW uwile of NaUmt^ Bum- 
tt«ft») 

Working from honw often Is not as 
e;i*y lib it ;i|i|n's*rN hay -■xp'.-il:- mi 'I., 
subject. The National Aasoriation for 
the Self Employed encourage* you t« 
• "irvl'ji'l ii "imri-OjJ, 'H'h" ^^-MrTii ,r, il be- 
fore making a finaJ decision to become a 
home-based worker. Through fmblica- 
tsotls i±nd workshops, the - association can 





help you determine if you are suited to 
the work-at-home environment. 

The organization provides free book- 
lets on iKlf-employtnent and alsa offers 
its members various orufi*8siuniLt -i<r 
vices. 

For more information, writ* or call 
the National Association for the Self- 
Kmployed, P.O. fax mMT, DFTV Air- 
port, Tc^aa 7Wtil; CHOtn 2:^4^7:^ 



SALES 



Manufacturing Rep 

Where can I for Informution <?n be- 
eomrnH' a maniifzirS :jrer> re fi resent 21 ^ 
live? 

RJ$, W HtdnUm, N.J. 

The Manufacturer* 1 Apijits KationaJ 
AhMH'ijiiHrh u Here a free mMmherfthtp 
pucket of usefiit infomiiih'.->ii. iihOih.Ilii,: h 
eripy of tbr iL^fH^ation'fH rriMiKhh mapi 
jIltiv, . b/fifcy iSo^eii. The magazln^'K eJan- 
asia&d section listj! manufueturers who 
ape looking for reprewntatives. 

Wriu* or eall thi* jutwiatjori at P.Q r 
Bmc MM, Lngutia Hills t'aJif. IJBftM; 
(T14> 866-4040. 



MOW TO ASK 



Have a bujirwro-nteed question? Sen<i 
ytjur typewritten query to Direct Line, 
SatiM * Hujrint>**< Itllft H Street, N,W. t 
WasWnifton, DC iSJCUsi, Writers wfll he 
identified only by initials and city. Ques- 
tion* may he edltai far space. 



THIS MONTH'S MOST ASKED QUESTION 



How To Begin 
Selling By Mail 

S hupping Iky caUiiog al hf^mc- or at the 
flffiee is on the rwe, tmd many [Jin.-ct 
L.int- reaAje^ want tup into thm and 
ntiwr kind* of direvL marketing* ^Tieth^ 
er you want to open & fulUSine catalog 
busmen, a* does D.M in Ifyrllund, 
Ott . nr r like G.P. *jf WtijrrrtUm, J/^.. 
US. tv Aic-jramirin^ VVj., nmi H,Y of 
MWrrm, Pvr., sivto iirf. 1 intereHled in a 
les? comprehensive itirect-maU 3ip- 
Ijroadi* beyiriri with the Direct Markt:tiniE 
AMWjdmion ti>MA>. 

"We stress, thr ni'e^n^ity of \\ii\\\)L 
your homework up from; - way* Lisa 
C'aughorty, dirfctnr of tfrf association 1 )! 
rthoji-jt home Informatian d^pjinrrw-nt. 
Aithmigli [)MA consul* 
tunts «iy a firm may 
fc< miillfjn in the 
Firs l three years to 
achieve a national pres- 
ence- in ilirect mnil nnd 
eiiialr^ hiijes. thi^re'n 
still roum fur smaller 
firms, 'Therr ure ways 
tu a piuytT in fllrt k rt 
mall without putting all 
your life savings into it;' sayH Cctugh- 
erty, "hut it taiktrs ii lot of rem.-in-h." 

First, llmt uul if & product llkf* ynur* 
Is already on the market, Cau^erf,)' 
sBj r R Even if the answer is yes, research 
snwy -iU^^m demand frjr your item, 
which you might thiin i.hnm^K nn 
cstublL^hiHi ratal or iiiret^-iruul com- 
iwoiy. 

If yuu decide tu s^larL a limi. calked 
start-up information. DMA hys Ed con- 
ferences and ^cminnrh nationwide 
thrfrtighfajt thi* yenr on ^lartinjj anrl 
l^ruwln^ a catalog or other direet-maii 

Tupifft ranifi" from |HR*EaJ pL^rmiij*. C'ap- 
iliiJ, and mailing lists to ifovurntncnt 
nj^uiiitinns Sessinns hist up to four 

daya and eo|l t&Jti to $L(s% 

For a lir*t of tiirvci-riinil marketinK 
litis in ynur nr\ u & or for other in forma' 

titrn. crntact C"»ufi;l>env al th^ DMA, ft 

Sau 

(212) T 
Two 

ilum A 
10 tSBS 




^ NVw V-^rk, N Y. 
i r+'f+'rerice tnKib> nn direct 



n: tumki^r: £34.W>. f Refer 

.Wotrrjj lit Vm*r~ Mailt w i/ow fo ^t^rf 
Oftd Opwitf « Nuil'Ondfr Kn+mrr/i, by 
JVrry L. Wilbur, pA|*'i-b«rk; 
( Refer to I SUN No. ^7-1^186-7.) 

The bonks mfl be ordered from the 
imhllshpr, John Wilcv ami E^Utn^, Inc, 
*Mi Tliini Ave., Ni«w York. N Y lUliW; 



Nation's Bujiinttf* April liHJ] 



For Your Tax File 



What you need to know to keep 
taxes from overtaxing you. 



By Albert B. EUentuck 



THE DISABILITIES LAW 



Credit For Compliance 

Small btisineHaei* required !o 
make structural change* to 
comply witJi a new federal 
law on the da&hled can recov- 
er pttrt of the eovt through 
Ills ^r^rlEtu. 

Two bwfl pasted taut, year 
are involved, The American* 
ivith Disabilities Art require:* 
mflriT businesses to be able to 
accommodate the disabled. 
Trie llrftfJ tax act provide* a 
credit of up to for small 
buftfriesaos That make struc- 
tural changvii to comply. 

Small businesses for these 
purpo«*es are firms with no more than Ufi 
full-time employee* or annual gruea re- 
cfiptH «f no more than SI million. 

All covered expense* paid or incurred 
after Nov. 6. 1990— the date that the tax 
provision* took effect — are counted. 
These include the removal of arehitw- 
Uind n-r iv^r^fiorE priori liarners or ub- 
Htuclea, hiring qualified interpreter* for 
the heaiiri£- impaired or qualified read 




Installing equipment tu Itr/j* fhr dUabtfid 
^nu t'tint « Utjr rrt-tlit ftiff a firm. 



ers for those with impaired vision, and 
utilizing other service* and equipnumt 
to assist handicapped Individual 

The tTedit tn equal to SB Jjercent of 
such ™tfl in excettf of $250, with a Limit 
of $10,250: this allows for u maximum 



credit of SB/WO. In addition, 
there always has been si taJK 
deduction fur re mo sing bnrri- 
or* ut \.hv h»rt(LLi'H|i[k>d This 
deduction t-till applies, though 
the maximum deduction now 
ha* Ihi'O n-duL^-i] in $|f>,iKw 
from $35,000. 

The credit and the dedut* 
tiow can be combined i*o long 
there Li4 no doubling up. 
For example, a company can 
deduct costs in excess of 
SLO,2nO. up to the *16 P *K)0 
maximum. 

The Law has two main divi- 
aionB. One deals with access 
by the public tu basinetta facil- 
ities that include transportation and 
telecommunication** The other deals 
with employment and prohibit*, dis- 
crimination against the disabled in hir- 
ing, firing, training, promotion, and 
benefits Detailed rules to implement 
(.he various provisioAi of the act are now 
being promulgated A report on these 
regulations will appear in an upturning 



AUTOMOBILE COSTS 


Every Little Bit Helps 

Business people who use company care 
can take advantage of an optional mile- 
age allowance. Under this approach, 
they will not have to prove actual ex- 
penditures for jnitt r nil. maintenance am! 
repairs, tires, insurance, registration 
fees, and depreciation* Instead, they 
simpl.V Kiivr- in pmve the number of 
miles driven for business daring the 


year and then multiply those Mi If* by 
the standard mileage allowance, Pur 
IftM that allowance was 26 cent* per 
ittflir t hut the Internal Revenue Service 
has mcreased it^ effective this ji&flt Jfifc 
i, to 127.5 cents per mile- (Keep twordtt 
of tolls and parking fee*, however be- 
uautMS they can be deducted in Edition 
to the allowance.) 

Several years ago it looked like the 
IRS would require all business people 


and ein|j]oyc<«i to kvap a daily lug of 
automobile mileage, but a taxpayer up- 
roar caused the IKS to hack down on 
thin requirement. Of courHe. you still 
must keep careful records uf iniltragft, A 
daily log is best, but a weekly or even a 
mull l My rvmrd will d<> if you have a 
good memory, You might consider uning 
a tape recorder — kept in your ear t»* 
note thr d:o-«. ■ |i-sTin:rt j<in, and the mile- 
uge as i In- Mart llt h 1 finish of each trip.B 



FILING DEADLINES 



The Extension Trap 

Arf we ali are acutely aware, the April 1& 
tax-filing; desdlin^ almont upon m. Of 
ccmrwe T you can always get an exttmwon 
of time to rile your return, but beware. 



Tux mciO&M Albert 
B. Eltettfmk t*a part- 
jmtt in thA Washington 
law firm, of 'Cttttim n n<( 
fitiy kin jBiiiftil 
flhiHitrf *e*i tax a%d 
fetfd I odnVfcrjr an 




Many Ui^[Taytri5 who receive exten- 
sions still can be hiL witJi j^njiltit'-. 
reason in thai! the extension dt*ea not 
prolf.ing the time to pay the tax; it sim- 
ply extends the d^ailJinp for tiling the 
return, You still must pay the amount of 
taneg you owe the Internal Revenue 
Service hy April lo. 

It work* this w^y: To receive ft IBS 
filing cxtenffion, you munt submit an ex- 
tension request together with payment 
of what you believe your taxes owed will 
he. And remember that if you underpay 
mi- federal g^vi-rnm-f.-nE. by twj much* 
vnij may end up paying a penalty later 

The requirements for estimated tax 



paymenls i>m pr-iv-- t.. \\r m\ .-vpti 
trap, tr yon are ncif-employcd and your 
eaniingH are not subject hi withholding, 
you will be ftllnn i^linuit-'d m\ \vuy 

mcnta. 

It is important to tote Mint the ex ten 
aion of time to file your rvtum titm not 
excuse you fmrn filing your llrsr < i 
mated tax payment by April lBv 

If you haven't yet pulled together 
your tax information, you should do no 
quickly. Your accountant need* thin nv 
formation to iDe | proper t¥>que*t for an 
i-MraHiim of T.tiTie Ti* hJe your return and 
to calculate your ertimated tax (>u f v- 
ment. M 
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It's Your Money 



fil 



A month h/ -sarnetf of strategies, tactics, tips, and 
suggestions to kelp you mtk your personal Ji a < * n 



By Fitter Weaver 



TRAVEL 



Weather Reports 
For Travelers 

Vou're going to knotty city, anuthr-r 

climate zone,, Of another country, and 
>"H .1.- Know wlmt kind uf weather 
you'll encounter* Should you pack 
light ur, or heavier, clothing? Will yon 
ntMri] ji raincoat find umbrella? Will uny 
»1i>rrriN interfere with hie*un!*s m- % zsc-ji 
Lkin pln«i.H Hivolving outdoor location*? 

You am let your fingers do ihe fore- 
casting by punching in el EKIO number find 
-■uhsemiHii ea-.^rj null-.- ura your tcle- 
photic 

American Express him a 1*4100- 
tVEATHEK *en*» that provides ex- 
u-ml^l iVire«wt* B stki n>porty. p boating 
condition*, rmu] conditiem-s . urn I riLhor 
travel tip* for grime **4M h cities here and 
abmjd. II cokIji 75 cenla & mhiule and 
npjK*£Lis on your monthly u-l^phnrn' bill. 

For more information, including a list 
of pfl the cilie* covered, *end a Hftlf* 
uddjv- sci I, stamped envelope to I -1H MI- 
WEATHER. IOC) Church St.* 14th 
Floor, New York, N.Y. 1000?. 

Amen van Automobile Association 
men i her* am ^fet a similar worldwide 
M-rviee, plus detailed rood condition* 
(beat ttrate* h in\ fog. detour^ etc J by 



INVESTING 



Udders And Coupons 
For The CO Investor 

Timt.' \\:&. ytm plonked down #oj*00, or 
$ UiJHKf. or whatever, at a bank or mv- 
■ng* institution und uui a fail -safe, HQhj 
wipiionL-inbMrtMj ^r.-itifittiti j ul' d^posii 

The intemjt was good, usually a little 
to-tler i hiirs shr ^horU'Mi-rm fp'iiHiry 
oflTerine*. and you moid pii'l, si maturity 
'hilc frmn ;l few fin mt ri^ In :l U'\\ year*. 

When interest rates ^tartetl to fall, 
■^perk-need CD investor* didn't want to 
Ket lucked i rat ■ i wi met. king that mi^m In- 
°f leas value when rates eventually 
Ktiuted in jju biLM'k up, Bui who knows 
''■oiv ftar rates luitrli i drop unci wlien Llu*y 




dlaliu- I .^4- AAA I ,md iWrting a 

club access code. Tin.- charge ip 75 cents 
for the firet minute and fir) centa for each 

*ub*emHT.1 MIMlUle. 

*Nonmcmbeia ran jjet this service 
loo," says. AAA spotaitpttwai Robert 
Krebs "by calling ymir bun] Huh and 
^kinif for the accean wato numb*r. M 



fXhi»r or^intertUntK^ auch an major 
metrupuJitao new^paptirs, clubf?. and a*- 
sc»citf*titm& + also provide tfial-a-forecAJ=l 
reporU** often at to charge H'nafc- 
mtfUm i J odl, for eiuunple. nffcr* reader* 
a free Post- Haute wrviw? that includes 
paah- button choices for reporta on the 
weather m £i tnethipolilan areab. ■ 



**a> * *Q« Mai 




Starling t Iria Iq Srr f 1 " 1 ^ wwo* It*A msy to fiterk t ltf *Ur wmther thvn.. 



mjjfht turn back Up again? 

To avoid lM'uii,r ;.:.< k<'il into it 
lntere*t 17D for mrjnthH or years, Home 
astute invested wlarUnl to u*e a (jur- 
trhaiw system cnlkvi "taddeririK. n 

InMuad i>i uiVevLmf! ■> )iniii« ^in of, 
nay, $10, WW* in one f*Ji, you s\m^v\ your 
money over wvcraJ Knialler Cl>» with 
rruttutity date* of fix. nine, 12, and 18 
rnuruliK p"i1 u iik! J': Sii.r^i for each date. 

"If intc*reet raten fttn up m alic 
monthn," -ay- Hiilm- M:mfei^i inn Bjoik 
*|.HtkeflWuraan Put FarrelL ,fc vou can re- 
in vest the money frura the Jiix-month 
C;D ami lock in u higher rate." On the 
oth*r hand, shfe says, *if ratee* down 
when thr min'-ni'iinfi T]) [nauire^, vuii 
can pMh&mm I nhfirter-t«nTn CD and 
wait for rutiM t'i mow up/ 1 

By bwaJdng down your CD invest- 
sifint into varwnw rnatorfty date^ yno 
c^n Ink*" ail vantage of nt(e trendix And 
there's another advantaj^c. It's etflljj 
"coujwmirujr » 

ST you buy «iw *lO.CXMt (!1> + ycai have 
to w^att until it maCuriv to tak< j your 



money nut, Cftherwif-e. yiMj'n- bit with 
an early-wtthiiniwal penalty, whkh can 
siuriifidintly dpprem the Lnterefti rate 
you were t-uppije4«l to get. IF you buv 
f<mr VD» at t2,fi»» mi or five at UfiOC 
unch, you get a form of contin^ni 1 ) 11 in- 
nuranoe. Ym may find yourself Ln a ft- 
iiuMi'iaJ crunch with n l'»- ..f inlLs U, f , :fc ;. 
With "coupon jiui," yiai can peel off Hfi& 
ta/iOO or S2.fKMl f '!> from your portlblio 
to cover the contingency. If you had to 
!iik<' "in llii- i-nure 110,000 in fjfHf lump, 
you would suffer a much greater early- 
withdrawal jM^mtlry, 

Some banku and aavingv hDatitiatbuu- 
©ffar purrhasL* plan^ duid^WKl to help 
WKwi guaixt agautat bnisf out if Inter- 
e*t niti-n if-i iij- I -r es^mriie, iln- typical 
nffer for n H liump-up CD M goe* like Lhis: 
Vou buy a six -month CD at 7 percent, 
and if the rate goea Up to 7Ji i^reenl, 
the bank or KNvinga Inatllutkin will 
"hump up" your rale to mjiirh I. In.- cur 
it'jit nnT* fc rin(f. The u^tr-h? Thp initial nue 
may l^wer t han rates you could have 
obuin«d at oihor in^Utut ior.n n 
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AUTOMOBILES 



A Taxing Situation 
For "Gas Guzzlers 

Dues the tax law consider the cur you 
plan to buy r ^ KjnaQder or a luxury 

model? 

You should find out, because If ft*e 
rated k« both, youll gel hit with a dou- 
ble tax whammy. 

Congress hit? doubled the tux levied 
on automobile that; do not meet federal 
fuel-econoiny standards* and it tuH 
rilshpfKrci ei IC^perejeiit surtax on am that 
cost more than SttO^Mtt. 

Let's soy you're buying a car that 
^U.iniu Y-,l wi!l hiive to I Jo- 
percent tax HQ SsJO.OOO (the amount ovar 
tht? S^uiim limit), which com«s to 

Plus tht- guszlor tux The amount yrja 
would have to pay on a soiled gas 
guzzfer 1st determined by the combined 
highway/city milea-per-pallon rating 
thiit the Environmental Pruti-et^n 
Agency ha£ given tlie car. 

Cum with a rating of at leswl 23L5 
miles per gallon don't have to pay a 
guzzler tax. But u good many big ears, 
luxury earn, and perfonoanee-flports 
models full well belo w tht- 22.5 rnpg cut- 
.iff. 

WIu-ji tin- mpg rating dropa below 



HOUSING 



Shared Equity Deals For 
First-Time Home Buyers 

Young adults these days have a hard 
time buying their first home. They may 
have enough income to meet mortgage 
payments but can't scrounge up the 
down payment, 

,- Ono way to help the kids get going/' 
says real-estate! agent Agnes Davits 4d k 
to work up a shared-equity deal where 
the pwvnL*, or grandparefiU k-nd the 
money for the down payment and gut 
h:u-k i ii'--;w tifatf I riton. 1 of Tin- proper- 
ty's appreciation in value*" 

Davis, who bi president of the Angli- 
can Realty Group, in Arlington. Va,, 
says a typical deal goes tike this: 



SOCIAL SECURITY 



Cards For Sanies: 
Now It's The Law 

First* it was o-year-olda. Last year, it 
iv. ^ li-w-ar-.lfk N,m jr"^ ha hie.- wh*i 
have their first birthday before the end 
iif the year. 

Social Security tarda used to be for 
working iwopltL They now cover every- 
i.-rn; Irmn i-rruilt- u« gr:n.v. 

The reason behind the drop in age is 
simple: Tlie Internal Re venae Service 
want* to be that parent* who claim 
children as dependents really do have, 
extra month* CO feed. IKS spokesman 
Wilson Fadely say** "Arrarnd 7 million j 
dependent* disappeared from tax ro- I 



but no lower than 2 1 -5. you imtat 
pay »$] 4 EHH> lax. 

Aii the rating goes down, the coat 
goes up LinLTiufticallyi to a maximum of 
$7,7(10 for any car with a niWng of less 
than i£,ci miles }&r gallon 
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H you buy a new car prk*d over $J0jMHt l 
you 7/ pj/y « surf a j a , 



A home priced at, aay. S|00 P 000 re- 
quires u 20- percent down payment, or 
SfthUW, with a first mortgage covering 
the remaining jMt.fWO, Thp family "in- 
vest or" put* up 15 pel'cent of the pur- 
c-hj^ prief iSlBjMjiji i ward the down 
payment as a secoial mort^i^e, and the 
yrjung owner pots up jiereent «ST3,000) + 
Tlw young ou^jer m riven Into a fftarter 
hcime anil -u ii'i.-.l!-" isi.\ . = » - • s. ■ ■ i i i,- 
frir iTiterenl. |i;knl on lin- first imd second 
mtirtgagea* 

The parent, grandparent, »T other 
family member ffeta interest of 10 tu 12 
perwnt \n,- ^-uwA mortgage fjtuH, 
lypicnlJy , a ^hare of the capital gajti — 25 
percent, say, or twme other agroed-upxin 
iigure — when the home is *o1d w refi- 



turns when Social Security number* 
were first required for rlaldrvn sn aye 

For this year's returns, parents can 
;i $2jLtTii} fjjucmption o-r each chJJd. 
Claimj«. must btr tuirktKi up with SrjfHal 
Seeurity number* for children who were 
2 yearn okl t or ohk-r t in iWWl r Yoei tiin be 
oKKf^sed $T>d for failure to provide 
the required nuinbtir. 

For 18P! tax returns, a year from thin 
Aprii, the m|iuremi!'nt for a SfX'iol Seen- 
rity rmm3K?r will include l-yeaf-olds. 

Who knows? In the tax year, 
mri\> m.rv l«" n-uiiired for newbi>rn8. In 
ari im:rHio,in^ Tiuniber or hoflpi^ 
taU, ihe Iurth-ef!rtirirat.i3 fLppIieatton 



Katimi^ HuHingH April M«" 

Then-Prevention Devices: 
Valuable Accessories 

If ym ilrive in expensive car or park in 
high-crimo areas, consider an anti-r h"M 
abmi for your cxir. AJthou^h it may tNint 
a* mueh bj* Sl.fMK), it can reJuce your 
aUto-insunince premium, 

'•Insurar^e companies will give di&- 
TOUnbs up to 10 pcrtont for theft alftrm« 
that are pa&sive," *uy& American Auto- 
rnoiiiU- As^.ii'iaf i-.n Hjihrk^.-unrnjoi Betsy 

Pftsaive alarmd, nhe says, automatical 
ly arm themselves after you leave your 
car. They coat $tfno and up. 

Then there are the n*w electronic 
hnminp devicefi. You hitle one Home- 
where In your tsar, and h p n aetivat^ 
•.' I i ii a thief drwesc thj& ear away. The 
prjlitt! «ui track the thief—if they have 
invested in KpedaJ IMetung devices in 
-qinuJ i"!L i' 1 - hi Sn»ni+ k in on th*? *ilgn«ls thfl 
tmnhmitter in your car is *ending uut. 
Thi* anti- theft nyatenv which coata 
.■uoiini] Sr*,i.Kl i- aviiLSishli- mily in i^rlain 
pari , ijj'tln muntry. 

Various typea of bare that keop rtlwr 
Hil: whe+ih frmn luriiin^ Lire :iv;iil:ih)^ 
for $10 to $S50. Th^y may not qualify tor 
tDfUHPHft discounts, Click says, hut they 
might deter thieves. ■ 



nii:in.-H, ivhiNi iissinily hsippent? within 
lis-- ;r+-Hrs, 

"ITs u good buh'inedstf dtml for every* 
one,* 1 THivis says, "because the chiltlren 
^et NlarU-d il- fn iTiKN^viii-3v a I a morilhly 
coat they enn alTonl. and the family in- 
vestor can get a welt-mani^ed. pruJlt- 
able reaJ^estate property/'' 

l)*-pMi|.ha^ "ii vUii-jv Hi" yuuajr Jmrni- 
owners live, it may be a hit tricky to find 
a flfKt-mortftBgi* lender tu go along with 
family investors' putting up money as a 
second trusL It will pay to fthop around 
for tht rijstit lender- It may also pay to 
commit n Inwyer who spedaliaes in eom- 
mereial real estate, where similar ar- 
ranRements— called appreciating second 
troata— are sometimefi u,«od, ■ 



form haa a box to eiVck if you want a 
Social Security number for your bahy, 

Philip Gamhino r a Social Security Ad- 
ministration spokesman, says* *lt*& all 
done automatically through uixr Flnu- 
meratiivn At Birth Strvic&T And, of 
course f then* is no charge. 

Parents who«* babies ore nut ,fc card' 
*kV* al i.ho htkHpital can j?et SSvfi appttea- 
tim fonns from local Social Security of- 
fices. 

Warning: &>tne maJl-onlnr bt^ineBsefi^ 
often with names thai sound like gov- 
ernment agencies* offer unwitting par- 
ent* assistance in getting Social Securi- 
ty cards, They sharp- * 10 tn S£T» fi»r an 
otherwise free Venice, 
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Franchising 



Technology, aamisitions, and small-busimss 
Uirgelhuj mtfi><'i tlx (jmivth <>!'j,ri» t hnjfm nrh imtra, 



Quick Printing 
Turns High-Tech 

FranchiMir* in tht? quick-jinnting ml 
cujr-yinj! milustry H^ree Hun ?ni" growth 
of their f^-dimi^ix^ ^gment uf fran- 
chising will bf- fueled hy advanced tech- 
iiu N . n i "i | u i h t h >n i if 1 1 \ i s1 in^ fniiscli i 
in uoiq printing field* and catering to 

Quick- printing utu\ ef spying fnuichitfefi 
have tMijnytNl plu'Mom^nil growth dur- 
ing \ hi' jklm two der&defL 

Sales in I Will were about $K mill km, 
jicttmling to the t\S. DensirttiH'm of 
Commqree. This yeiur, saJe* will total an 
eMimflted $L!* billion, uct'&rdinj? to 

Fnttirh.inrttrj itt fkr K\'nn\fttffj Sits }l. in. :l 

study jjublbihcd by tht? liitenutUunal 
Franc hi&i 1 Association Educational 



r ouroiattcm and Hnrwath Internatloiud. 

Some experts forettiift that fnuichijwd 
printing »mf mpiyiruz lompanies wfllconr 
tinn-! 1 I • n riiukt* numt-y tint i.hsu ihi-rv 
be fewer player* in the industry. Donald 
Urwe. president of Sir Speedy* Inc.. a 
printing franchise baited in Lacuna 
Hiiisi, Calif., tttyH "A I qeft lime, there 
wr.-n :l> iruny ;l> 2;s .. I l t'tVri- n I print inn 
and cupying franchises in the U.S. Hut 
now ihi- industry Is shaking »m tbft 
weaker companies, and soon there will 
be only about ID major fninchiije print- 
ers in the ball game," 

Uiw^'h i>xpaiuiion rtrateKy incJudtM 
LU'ipiinngumiilliT CrtinchkH.'d print shnjw 
and convrrt.injj them to Sir Speedy op- 
I s rat tons, " Aggressive espuriHton 
through conversions of other priming 
rmrn-hiwN lit.- ititu unr gruwth >mtegy 

fur I Sir \#h." I.iKWi* f>Lt>>. 

Recently* Hir Speedy raised the nu.ro- 
bi r of ite frwchiw* to 875 through the 



amiuirittun of 12 Print Shack finmehiH^ 
from American Frnr>t"hi^ Usuup. Inc.. 
haseii in Kurt Liiudent[de> Fui. iSales 
ihroughuui the Sir Speedy ey intern lost 
year totaled $330 million. 

In addition, the Print Shuck uequM- 
tjun w«« in acetsrd with Sir Spwdylp 
preference for ouner-operated Iran 
chiae* rather than unita owned by atv 
sentee investors In pome se^mf'Titn nf 
franch^irttf, owtiervhip in seen as a rmm 
vatirm Tor the fnuirhn-H- ..| orator to pre- 
vKie mure persrjniilized and detail-ori- 
ented venire to buiilnftu clierrtii. 

An cidded benefit of aetjujring print 
shops already in biwinesa, ms Sir Speedy 
hai* tkme m is the ability to bypura the 
sometLmeS'tihaky start-up phjtae lnhi k r- 
enl in bringintr a new franchisee inio the 
system, ("on% T erted nrnndtisees "under- 
nUi\u\ 1. 1 Li- k>Ltsini^r. ami tin-} ,iJmi ursfl^r- 
.-t:iiiii ^f\*• ^H'En»fiis iLf iwimi^iii^ m \i itur. 
chise organiwicion," 8ay& L£iwe H and 
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It loc* determination, guts, smarts 
and ambition \o dmb Ihe corporate 
tfcr Now it lakes the same lo nwc on 

If you're an t^L^cutavc. nwning £i F S [P 
Printing iMriLhLse can be ihr njjhi uw: 
At (hL- right jime 

1*1 Pnr^jnj; rt.mi fuse owners bendis 
(rom20t years of experience Plus top 
mmh s«jppurt m JMsLltainim; Mark-ring 
Advenisiinj And ihc most comprciKn 
™eupcmtiijfissuppi*n in ilu • rstirruited 



billion business printing indusJiy 
IfyouTie ready to get off the corpo- 
r.ik: irtMijmilL lvjII ll^ AnJ jnm triv rm wirs 
and ^iTS who arc leaving For good 

Rrtrne lixdlftrc 

Call L-flOO-292- 4747, ext. 1904 

\PBfNTtNG 

The Best Biemes Pnnier In TTie Buarsss ^ 



Ten Years Ago 
We Created 
The Industry 

Today We're Still 
dealing Opportunity 
For Dynamic Growth? 



Ml J l H ikc» Eu^* hefprd < aw i 
cntrrprmcun kwild Lhcu futum la 
<TnnL~hifi4.it J w»«Tiil, Imi-ii nr-**- .% mniTTiunir - ) 
liun Httvjcim We're ihr Ic^k r in ark; ut ilh- 
I j mt-^ j-rL iwinfi Jiukifiirlci' hi ijjr J ! < jmw 
ojtiw with uti Wr II iu'ln iKukt your 
i-iJALneKft^Omi Lfemr j-rmintl up jihI ii^uipuL' Il> 
a^itt yinj .ill rhr ^4j^Kt y i-k> m%H,l 



iHlawMfHDOP} 



^Hw start up a 

■ Bnmdhawr* 

■ porflSrUrtfl Opt^tkTUll support M>0uiyow 

, jnd at tlci joV of cxpedirrwe ia«npe li n^ln 1 
iloaMr oil *tf *ttw io u* hhJoj frit foe 
udoriM'.niMii 1-600-456-0414 



:MBE 



MAIL BOXES ETC 



Ckdi Nd 3& on Rtadv 5«vic* Canl 



C*rct4 No 28 on R«4er linrvci? C» d 
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FRANCHISING 



Nil iiihr i hem intii the sir Sp^dy system 
take* si IipE ]m* tune than planing new 
opcralionis, 

Sir Speedy <ifforf» a wiae range of 
printing jtervice^ including photocopy- 
ing, electronic publishing, campntor-en- 
hanced graphic design. Layout, typogra- 
phy, black-and-white and full -color 
Ki riling, and hmdmjj. 

Like other quick-printing unci cupytnK 
hwMni, till til Sir Speedy*** Aervicea 
target amaU h^inea^ a* primary eua- 
fofacrft, Indeed, quick printing's custom- 
ers of tlw future increasingly will be 
«miiH husinefsi 1 !*, sun. finding Ui Vernon 
Buchanan, fiiUnuVr ami I'tv-klt-Nt of 
American Speedy Printing Centers, 
American Speedy* headquartered in 
liloomfk'ld HiLla, MicJu, ha* more- than 
TOO centers in 43 states, Canada, the 
United Kingdom, Aral .Illjnui, Sy^tum 
wide uakw for 1990 reached $141 million, 

Buchanan alao believes that fimall 
buainetfae* increa*in£];y wilt need the 
more aoubfatteatttt service* that usually 
bm^ bm caTered only by commercial 
printer** and he says teclmohfrjc&l ad- 
vance* will enable the qmck-printing in- 
duKtry to claim a greater .share of that 
eomn^rdnl printing btiatnesa. 

*VAa the [printing | industry Jidda 
newier ti^chnnli^ne-, wr. \& Ibur-eolur 
printing, desktop publishing, and color 
copying/' Buchanan t*ays, "today's quick 




Sir &pBvAvfntt**'hiaeeR Cam 

Ehufn Mpi fijkpr ifauffhtitr Maty 
liunush uf Ijuu'ttxti r, Pa. 



printers will become tomorrow'^ ctpm- 
tne-rcfa! printers."* 

The total start-up costs of a printing- 
and-copying franchise can vary. To open 
an Arneriftiri Sjieedy frnnchw. the price 
is ^iwi/rfft 1 1 «*t* fciauHio t-i .l 
Sir Speedy Printing Center. Knr an Al- 
phaCraphic* Frintabopa of the Kuture 
frimchuu% the i,?ostH come to t277,<HNl. 

A!phaGraphici^ p b&ped in Tucson, 
Arisu b* an internatLonal rhmchistir of 
high-teeh ^nick-priiitLng centers. ft has 
Mitt than 325 localfan* in 12 ccnmlriea, 
including the Persian Gulf nation uT 
Bahrain. Alphn(i rapine* specialise* in 
bringing high technology Ln the fran- 
ehised segment of the quick- printing 
anil copying industry. +4 Ottr research 



^ .Lr J in irii ■ l!i'>l 



shows that coiimmer* need :i sr U p 

source fur I h t-i r prim n^eds," ml_v> 
Roit^er Pi ml, pnsiLlnil ut' AlpJiafSru- 
phics. 

Armed wiUi hi> re^Hrch, Ford Illih 
moved his franchise into Lhe wurLi of 
high tedi, nfferiiig nu*i.iK-s?ij* ">f all sizus 
■nd in all location® access to the sorvim 
pm^idi-d l"'V Atpha< iraphii-s. "Thr mj - 
Unner iloej*n f t need tu bring in a camera- 
ready original, juat a camert-reRdy 
idea + " says PortL W W<; create the origi- 

One of Ford's more innovative ser- 
vice* is AlphuLink, a com|iuter network 
tliuL uses a ewtailite tn trnjwsmit camera- 
ready test iuk) grjpUcs to any other 
AlphaGraphicsshftp in the world in min- 
utes* 

AlphaCiniphicg also offers deskL-if 
puL-iliahin^ services, utilizing Macintosh 
computers for laser typesetting, "With 
AiphaLlnk nd desktop {njblkihln^ you 
can create a camera-ready document in 
the comfort and convenience of ynur of- 
fice and transmit it to u# for produc- 
tion," says Fcirri, "You don't even have 
to come to the shop, I guefts ynu r d call 
Hi. li iii-Hinp |irui(iiifcf." 

friearly, computers, lawcr printing, 
^atnllite tnirjsrTLissi<]n H ami CKther tc^hno- 
I togJeat a d v ancoa have hremdened the 
I *copv aad enhaiio.vJ the copabilstios of 
i quick priPiunj; nigral sertH. M 



QUICK! 

Name a business 
that doesn't 
need printing! 

You work bard . . -trawl . . , plan . . . 
nuni^c . for someone ct«. Have yuu 
nwuRht aboul omn% yourow tmsiness; 
Tab Ik fires tirp towird control of your 
future. Find out ibmt Sir Speedy — The 
Busincis PrintrrsL You need a i5U jfflD cash 
mvestnif nt And <-&me hard work. W< 
provide the complete bu^inei^ fMtL(;e 
■operating sv^t™, tnuainj; and Mipport. 



Golden Parachutes Land Here 




1-800-854-3321 

2313 1 Verdujo Dr. Lagtma Hilk, CA 92655 1 
Over 851) kid&cins! 



0 1 IH "1 t : i>nunc 5CX3 cMCUtavtA 
have pulled Itic up Lcifil ^rr ^Mporju: lih- 
ho hunch their second career* at 
AEphiiCintpInc^ PriiEhh^ < » I he I uluil- 
franc hbc owners 

MplinKiiitphh.^ inuivhiw: nwncr% bt-ncfn 

orw of ltn j rr^ru lii^.- nnJuiTry\ 
leading R&D pnijeiani^ atid %uppian 
•ivsn-iTi Over X'M) hajitiions- worklwisSe 
tn i h -t& lusw. computer*, prc.w?., 
c let i runic duplitiiai^ ;tml em ckLuspvc 
■unci lilt; iiL-iwj.prk m itkcc! the cxpundjrfc^ 
denwjivl lor purutrd t-uniiuiiiijeiilbUflv 



m 
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R.iA£f>iji 



"One of the '90s l ap Ten Franchises" 

With the help of leading, franchise anaJysti,. MONEY magaaaoe leceatly scleciL-d i In- i r 
Top Ten from over 2500 UjS. trjinchiMirH. In a xpceial year-cjwi cdinnn rlx-L. 1 **^, ihe 
iHiiisii^nt- iiujiK'ci lruiM' 'Vit.ihhsljL-d V,i\\\ l.i-m - -h.it jin-miM' i.j haw uiiniinuL-d >tm^Ui 
in [he rAHh." MplijC irnplik> Ik-ads up lhe 

si i il vim" n; ready to hail nut t.if ihc corporate rat race, don'l take a free-ial! Hnc»k up 
with AlpflaCiraphics,.. the ciHiipany that vpectali/e* in lumiiiH LmTtlme p*d* inlo 
launching puds. 

Mjfitinutti Li\K. £ti(MHM» 
on invcitrncnt of $277ffXi 
Call toll-free: 

i*(M)ft.528-4885. 
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Prlnfshops Of The Futur© 



(jrrH! Ha 1S on Roamrr r>™ai Carfl 



Ottta Na tfl on R«nlv SffnltR Cji 



button's RurJnt>- AijjiL VMi\ 



ENTHEPRE N EURlftl ■FRANCHISE OPPORTUNITIES 



Ernrr yoat r»,v>v n • f.-. jusl $495 
jje your flwrj boss 

Make up to 300% profil 
every time you perform 
this valuable service! 

Become a part ri\ :he B4lh fasSBsi grow- 
iny.. ptiu^liHy comply in Amenca 
tpne Mapavwie J£/£ifl) **ni1 pwovitfe a 
mucti-reeadfld 5f?n/icfl- ihad rs more rft de- 
mand toning irian tpwer before 1 

Bring our icholaTEriipninanoai ad rriBlch- 
\r\g service 10 tue aitanlwjn eti stud&ira 
arid irw parent* trwaurjh A number Of 
prnwr methods 

/ fturk full limn ur part tim* 

/ work from home 

/ establish a successful buaine?? 
wllh a minimal inwrtmont 

$ee if yw quality. 
Far more defa/Ja and no obligation 



CALL TOLL FREE* 
1SQQ-345-45Q0 



Ycarkrnk (iuidunce 
S*n kw, Int', 

Dept. ISIBflt 

Mr Laurel. W.: 080&4 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 




FREE C BS 286 Compute 

^Tarr fmrMlnv: with puieiituil earning □ ! 
$10*000 or fnare per month. Tbl* ii i 
Jsr^vcn turn key bLutnm in m JMduilof 
couple can run. tfvou j-ufchnK' nur wift- 
*nte and butincH program, wt will ajfta 

V°u fhr computer ind printer. If you 
already own a computer, you may receive a 
J**cauftf, You As not need to own^ «r 
*no*v haw io run, ■ Computer — - wc will 
J*wkl* fr«, home office training Finjmc- 
■"g available. 

Tt> taxUit a /re* causae end color btminrae* 

,1-800-343-8014, ext. 32 

I "ft Indiana: ) 1 7-758 44 15} Or Wff^ 

Ciampyfcr HuftincM Service*. Inc. 
>BC Pl„ aa Stc ^2, ShrHiUn, IN 4606<* 



ATTENTION 
ENTREPRENEURS 




tMfpng thf ouflrp tape 4U1 in teas iu mi ili 



aitqiimnMiFWtMMilir^diti 



r#n fills rtftwrciH) 



no ftMrg if mw owed 
* m Wing or DoMng 

Afij i. .ii pi 




CALL him H\U FflEE M£Jl-ULiT RDlAftl : i 
l-Me-W-WS-rpi MB 

Mur Tfi g iiti 5 prn Lantern lime 

UNITED AMERICAN MARKETING, INC 
'intKM Center OaJsi Cl 
Wiicim. Ml 483B3 



Own 
your own 
scholarship 
consulting 

business. 



I-& million 5lud-r*nl5 cJ^SPerfltaJy rveeo 
h*lp in local mo money tor colleoe ***f> 
ye^r Lei us ifcow you how Id earn in 
fltfCWHenl income malcriiog aiud^nlfl 10 
mw 28 Wlion Ocriiar& m ftcnoUmthip^ 
grants, and slueKmi aid proorams 

NO EXPERIENCE NEEDED 

■ immediale inr ome 

■ Gptfrii* mi (Um* Of MH lf»i dn etHy 
Pi on* vour heme. 

■ Can tte conducted try tfirfici mail 
you n*v*r need lomi t1y0«nl 

only $495. 

' iniri*l ypcai 1 *! 

CALL TODAY FOR FREE 
IH FORMATION PACKAGE 

1-B00-553-1310 

mmk for *xt. ?S 

or wnt» 
MONEY FOR COLLEGE 

1184« BnltKM BL V d 
Oraruidft H in. CA «1 3*4 



Franchise 

your business! 



A Seminar for business owners and C.E.O.s 

Mors and more buiirKflfiw, Carg* nnd 
•JTialL Wfturpjndmg (hraogh trarKti^mg 
If your succflMrul bu$m«ti& Gyslwn can 
b« t&ugni to ocherti , you s-houtd consider 
mtt Prnnchise aliornatlve A Trend thte aU- 
Oay seminar cenduclttd by the only niiin- 
ag&mflct cormulltn^ firm \t\ni ha» helped 
500 buisme^ri become PrandiHiors 



Topes include 
* Mtf1w&n0 rmchedi " Gmrtn pQMnlut 

Tuition Qjoup ratee «v aii abi# 
Call for reeervetton* 



Atlanta May B 

fiotlon May 1 0 

Chic«oo June 13 

Dalli* ju n> 12 



— Safninar Locatkint 

Hovatofi June 1 1 
Lee Ang*l *f Apr I 1 1 
Miami M&f 6 



Now York May 0 

Orlando May ? 

fl*n Franc laco April 10 

Sealll* April 9 



Can'1 attend? Call or wfrte lor inlormauan on prancn«ing your bumnoss. 



1-800-877-1103 

prarKOfp 



OicltHq 7 or* Rfiictef s*rrroi Cirri 



t Vom ?37 Pirk Avvnua - VC-'H. NV 10O'i7 « [212| V22-3SO0 
Crttcioo. ^jjorj QDvernan Drlw - Ory'M&ij P>iaf . II. - f?0il 411 2900 

L» AnptlM W. CenhJ^ Blvd ' ',.04 fciflflhifl. CA »d46 - £Jh3| 3M-0&00 



Ml lto- J* « tartif SanrKi Cm! 



Nflilun's fiiuineMH April 13t)l 



Classified Ads 



Classified Rates 
And Information 

To ptaci u cluvmKt od CALL TOLL FREE. M0- 
424-07411 0*1 WnafyngHon, DC Call 463-56*0$ « 
write NaJlreiVi Hiarthaaai OKI*** i*0 H** im 
rttaMTiiftpntrt'. DC 30011 CloiMnorUrt»Pcr«**U*- 

in bawd on trequflncy * ■ per IM cur iinrt 



1* 

SS3 



3* 
S*7 



I2x 
S2S 



— frequency 
—line rate 



Aa nviimmnr ML J toifir iMpu^ 1 mill 

How To Reply 
To Box Numbers 

an pumbm In »rQ, Hitml BuiU m Ci*a«m#ejL 
PD Bon im WtaMntfpn. DC Jqqi 5 



ADVISORY SERVICES 



TRADEMARK BEAPCHES. EXPEDITED REG^HATKJHS. 
KMd your QOOd npt ' inwni t -j-Um AjMJfttftm Grai id 
namD fffBlim TTlAMMAflKEIlfl HJ1 -22B-F77T. 



AMJH0P& iNriflHJkTrflhAL Mart*tvig A ^amBrfOnfl 
$p»UBli»1»^ i;ui-niiflir»u snirt 1 rfuflrfRim ali«l urjfttp*iiM 
HI ma* ELinJUann *nqfH*ting nwda. fV iNiannalkMi ctm- 
tact: Amuttjpa, Int. Ml MnncMl>Mk LnlW. CJfcrtJand, OH 
44422. im-KK-OlQS. F*K EH|-?H £i??0. 

AUTOMOTIVE 

SEIZED iruLkfc. Lirjitj, 4«rrf*<4ii^, motarhainaak, fy 

FBI, IRS, DEA, Auaiubln- fnur m new. Ctf IfldS} &U2- 
7556 E*t C-138S. 



■AAll ORDER OPPURTUNI'Tr 5<s 
naaa HI AflWlCfl'fc raa***l (Tuwng irOuwlry hatiannlli 
innwi atrfttmniy will Huh you Wrta- tar fr» toah . adtfqtitf 
calmJnj. f*f* do*J*t He eWflaibon Mftil Ondiff AnnrkTMi, 
D*pt * j Mwtfvnia WJ Q?1644 

fiEUEVE *t VOUFBSEL"? 
Join thn rental rrl Aji mtk j'd- t.-ntnjprwnHuri 
TAKE THE FIRST STEP TMWk 
FHWANQAl IHfjt^MWHCf. 
B^CWi* 4 COTTTp-U Dwr DEALER * fau 
*4Hr, piWdn PftClf FT *pf EWTkAL « 1 1 .3tHiW«V A up 
life ■ W p *1W<1 H T iW O j jU M I 
Wfl rfn ji! ItM computwr pr« 
CALL WOW lix ■ FREE rhrtl oul CkjuHIbI 
r .|«-W>HW Ext M M-F 0-4 EST 
Ltatod Anwrvsn Wurtitiiiti. ire 
Caa*ar OdUn Court. Wiuim Ml .1 A ■ n.l 



BUSINESS OPPORTUNITIES 



EllJ'l rTXM^ ift OfW IIMM Ifll tTUJfl FDMl wW HrTl lH VH JrftW. 
Cart for lr*a wrfoo bipw l-BOMH.Snfl. 

aeOOME «T Sttrt yew pMllafatc homi 

buufiAtB, Fr« irtfe. Wrttt AMp ErrfetrprtHV Hn- 



Inrr fwirvi Sfl.sri 

SL, 



MAKt UP TCI fr&0 l J fcfi W£tA, apam 
VIbb^MC. Tnil paw Pufr. 2*2* 
FMrti, Mm 



WFW I* HT*UP>Hr HlJMHESfi^ Df3N T npan V0U i 
rn&lJLJ-u'l wJirrart □Hllrng ure fralr Wo ll Bavn you big 
MWM**>I 1 -a0S-*m-1 ISO: Th* R»BtaLirnnl Ckwrtof^ 1 '*' 



MAKE THE MONET* v&j- <m»t ^nd t?u»4o*iJi wonutti- 
bH Trtnt rnquirn rimy a. phdra A ci*ri|XitBr. Mod lor nEnrting 
«n TiM.ir- bimffiHtli. OAT A MAX; ?iM^19Kl 



F1NAMCE YOUR NEW EfcMJng $mall BuMlhcM WWl 
O^MiwnrTHMii G^flrrti'Loani InftjrniBdio*^ SJ.M Iri^irnclaniol 
PiKl'i-'iria. &s» 6*fl7Oe-N0, 5wi 0ift[3& Ca 9?lfM. 



BECOME A REAL ESTATE AfPRAiS£n. (lOftCMO pllra tio- 
mnl^l Hpmff rturty prntaa-MHUil vrthlirjiiiw ^Hfc-h 

llfaiDlun. 000^02-707(1. Dufil. HEWT 

FREE REPORT: Earn lip to t/,000 monttriy m ta&fi imfpp 
ttdhnul DipufiaKifl or ratf-mnll, Hart pvt-tam F*nan- 
c=aJ. Eki-. J57B-Bt*. A/oalvim. CA JlSflffl 



M^HUICni^rE, WANTED, tin l V p*fi Purtiirw «■ r, r v V v,ir 
tnsdircfl. Frrt* itiBniinBliijn. IJuitHr 10 Tatajfemioiv - GaJl 



KUWAITI-GULF 
" J " jCfl'CDNT RACT OPPORTUNITIES— 
Top Findon Foam Piud D*pt 4Birmi 
Eta fOQ NB#HJ^>tJuaiiniB* 



MAKE YOUR DREAM COME TPUfc. EARN W.Q0Q YEAR- 
LY REP Amuttt NPT RFPtJ,r:iNO 3MALL CRACKS N 
WINDSHIELDS. TOLL FREE % JOCMUS-Wia^ linSVCaniidB} 
Of Wrtlar OLAS5 M^^aHAni* INC. IQ17Q t4YV <rih ST, 

FL 33M1. 



Bkwtw i fUhl-CKdcr gu-d*rtCB counwtar 



'J Mi laup rtf%4Rn to PBBABfl Uuti*» W I 

a ol rn&n», 




"i#«d rQL' iR'f" I^W Tqif.rad .' 
*CLHpln3 LHr ftCi 3£XT% Di^itu— r-rt 

MOI erf npwi avwlaoia vaar r 



#1 Spare TVme Money Ma Jeer' 

Wflfh from hofw pick Own nourt Mo ■ttrung 
Nsa i^tiwlffy Ng murH-PKwJ A^nwsn ftp e^t^jd 
Ape locirton **ipflri«rTc# nol irttprjripnr Taps and* 
full FBpprl !»■ p»w. W MQfi ■* n 
bvS or wnta loUay 'PubUcly Pduuprwitd 

REAL MONEY 

SLfjnm St Depi r* 
Olfli, Cal^forrifl @30?3 



FREE AUDIO 
CASSETTE 
A44-4Nffa 
REPORT 



5 KEY MEN OR WOMEN NEEDED TO BUILD A 
MULTI-MILLION DOLLAR COMPANY OF THEIR OWN 



Wo' re the kargest, testesi growing 
company in in* haTfwi in^fusrry Today 
We wonl a few specm] people who can 
fun ineir own organtzanon. no specdJ 
slyib or experience necessary, you just 
must be "Teochotote- Wc if show you 
ho%v the t«i ' Key person we trained 
in our business eomed o check in 
excess of $38K m itiek first monltif 

Give us o cad! ir you're ready la 
dBd-cafE Younsotf 10 octitewng on ini- 



prgvod fifBsryie and monthly checks 
you've only dreamed aboui fWe like 
dreoniBfs]. Don i wosie our rime if 
yoHj"re nol '•OO'-'c mol-voied and dedi- 
cated to qtr io me rop' 

Call eO0-7S&-^ISS and W» ar- 
range a meeting at our offices. We 
won f wosie your rime — well know 
rool frial if you have what .r rakes To 
succeed with us and earn an above 
average 6 figure income. 



THIS IS YOUR CHANCE— GO FOR W 



BUSINESS O PPOFTTUNrriES 

HOME HU^OFlT MAL OflDCfl fiUflfNE&S. Start 

*l»mut uprtMl FAtE A£f0flT htalDnfpf, 
OrpL K1KH.. WofHftand Ml, CaWunua 01 M7 

LET THE QQvbNPdHKNr l-INAN-iL x-i.«ll Li^ir^na 

'>Jrln/1afln» !d SSM.LOft Froa rrcartJod mcnaaaci: 707- 
■M3'«KW IFtSffJ 

A3 SEEN OH TV I Earh a ywxJ monthly cicufnai proc«aatfig 
FHA. moHQ#q« nEundt OMLV SFAaOLTQ iNOlHHSfS 
PLEAW5! 

EARN QiJiqJC CWt Buy 3a* Qowmmanil wiri hoaaoa, 
uiJi.ib RCkmpifipi, botriiLlijniitoTO, rtif«i*, *!<■. Evvrytltina 

drt .Imp. Free Dela£3. Socrum. Qui 43tHhfiN, WtuE 
C^na.C*PIT01 

Bta INCOME A* A REP 
Hdw io qui Btvtad, Lin« otFw&a aroup, j tma t atm . UMltfl 
Aaan. ManutaElurora' A*t», feu. «H£-M. Kowi CHY. 
001 Ofl, H*13^?fiR-94flfi 



CEDAR LCMJ HOME* - COALER WANffer. 
CAdMi 1 KM nditHH rddllv nn I'll 10 Jllti a winning t«tar 
Ptirtpctad UfTilD^y. Dn^Jh. fcinmlng, £jlc*i Hl4 ipftMfxMiia. 

000. CoJcnal Sduc-turn. Inc.. Bto 1 &522, OmmabUru 
HC 3T4E».eilM»MFll1. 

RUBS REC HOUSE 1 * - • A Rao raol ronaU Sparta Product 
flUSS'S IT£C HOUSE™ II « UNIOUC A -hefll^U rMrMilW- 
iUlporta Dnxfucl nun marhirlod in UlSA, EurDfkQ; aiMt Aana. 
Thmigh JajpSiwrnJ iirlnngnrlifd^ |«wit« tTWtfTMvMf *f1h 
If it* nnhepranrajr awmsK you an aparatfl ^rwr ra/n buu 
mi In yoo cfown torrrtury OR Iwrnn a artdcUng 
Inbuldr aLipiphying our product* Id ratal hloffti afirj atiwr 
LUi.Wln bcurl -ailvill lh big. rtrltn lui dcUlla paduipo and 
"Haw la Start". PrMHiaflt, Pjfl Ba* IQCI. F^Winflflfm. MJ 
IH553J LfSA 

BUSINESS SERVICE 



fim:CESSFLrt BuSlfffiSSf S g«« mftwiMt Hril Ir** 
W3afi* maat Z4r¥. a^rviL-u lilc&s, your anfrwnv'a crdun 
TMRyM0«4, rtquflfil. OWfW thin ft r#c#pcic*tl*1. OntV 
¥7 M/ifion^ SJKWffilnula CJ 1 

WQH POWERED MARKETINQ * Owttpi&ttiMp dHQ t*C- 
mg li good tViiWiKB, tKijMWjlnotria'flDq'i^KWainniiG i|arnn- 
pjrap^HCB you BMk Low coaC prograuni dnajwif 1a tit your 
Fr^CI yiv-iymphrf: fiivqrxilH 4T»1 4dMHMll*mo nwH For 
cmll STUWHTLINC ttlfr &71-8900. 



PROFIT AND PEACE OF MIND 

CAN YOUR INVESTMENTS FARM «ft 
ANNUALLY! 

An impeccably managed futures porllolio 
Principals only. Call far full d-sclcsiM. 

1-800-533-6133 
mOEHKPJIURESVC. 
M.J Jacnteon, Prnri'daN Fajidw 



<ai-l li i - Vliu tii It 



CROSS OUT THE 
CROOKS' 

WITHOUT POLYGRAPH 
N«(Hjnwidi hundradi ol Co< 
puutiDHi uiE P D S PRE EM 
PLDYMENT OPfNlON SURVEY 
U cm flifl* 4>if HitiflfunaJ 
» PROVEN VALID- 
* UEljAL IN ALL STATfi 
- EASV tout IL« 
■ COST VtRYUTtLE 
Far cofnpPalai in'i>rnnj|Kkn 
wrila □< phoiw | Tall Ftf*| 



P C Be.- 4B?37 

i loa 



i Chicjqu it 6064H 
6214008 



KiiLUmV BuflinedB April 1901 



BUSINESS SERVICES 

fOUWD SALEi PROSE Q¥ * AX 
■Mrrt mi flapandnead pra Id wrttt (w*n^i wti, fc*o- 
Btema. uifi* hntln, iwiMtna draci mad p«.n*g«. 
KM I nrtubla r^datalla aand I*p lev n#rd-A-Wrtt#r flj>0- 



fl£Q. PATENT ATTORHEY pmtifft pifctnl a*rytHfl A 
laoduct* far MUftnrflf* nM»aiT*lda «U ma* *t aflnnwibli: 
1fl4h 1 prlcAH. Quality unicn In olMal* ralfini* jw->v. 
*r liw bcto*-rn*rtrt rmtd Sludia qrodycaG 30»trrta- 
jrji VHS yidoa tapr wrth pfc^vuknal narration A pirtannivFr 
□roohirj*. OH pawn. l«rii.1nrrvw*,. nnnynphl £ irnn> wft*\ 
rlgtaa anan>j pi product Urnon |KujecL u. r ailufjle al S'J'H V'jr 

ai.dirl Ertt>- *1 514 SO; nr |,r,IM .Ifl $4UBQ t flA|p *J *D 

Sift. Mr rnr*c tuln ulxu.il pa tan t sarviuea A prcxluctp or Gp 
irtiat. iMjunnef Jcil'-ri R FtarJkdM. Rag. PflUmfc AHoniay, 
PO Box 430, bratldar, CO 0O3OO. 1301) M^Gft^ Fan: 

^CC5| MC V15A 4J.,:,^|il«iJ 

CARPET 



EDUCATIO* 



mm 



iXPORT 



CARf*f r YINn -HARDWOOD. BUY DIRECT 1 SAVE «5 
70*. M MJttV Brandi. Sfrttti iHWtd. nTyla-. ttitdt 1-fDO- 
6*t-Mt6, Ftm MTt^HMf. TC Chtfrtbutof , Dattwi, OA. 

Buy Direct. Save 40 to 50% 
Barrett fl "CARPET MILL STORE" 

MILL OWNED OUTLET) 
Rlfl Myinga nW qunimn trualrwaa A hftna caputs. All 

■iv„ :i r !;.-■! >j ,„ „|.|.; ? '-^ImrUisMIHl rV;> 1,1, A: V. V 

Wofr Fffrtft by At1l«t Waar DatedfPG Slain Bloc kar fry 
WwiMftiCi. * olhort FREE WfnTPfl Itftfftm l-TB. 41 1 13S, 
P.O. Dqj 3040 j»q4 fmrqwit fldj Qui an, OA Ph; » ■ 

BCfl-aJt -dOM.flpi 79. £A - 1-800-417-211* 

TflEMEMDCrUS SAVING© ON MAJOR rjfUftt* QF CAftPET 
FW ttia C4rrWl Caditil fil 1p# World 
f EAT uniNO CARFET* OF ANSO V WORRY*Pfiei 
"Bull in flMiitancD to Siw., Soli. SlaU. * Wwir" 
Call or wrr|« lot bnKtRiff- Vir3 aJIPnpM. BCOKLEFr^ C*A- 
PET OWLET, IMC, PO, Bex fl, OBPton, CiA H7» Call 
*K)i£l#-5«7 E-Tf1.lhlihhd.11Mg 
Chjy duacl Iran null outwl and aava 1 

Z U MPUTE RS/ACG ESSO HtES/SOFTWARE 



t9SPS AacauiHIng Scrttwara Sun/iry 

!a hvao yny uilftt-r tr» rtqht oyurtwn *ijt your hus<iT«u VA 
g» CTS , 1 ^00-4-33-^01 5, B&drvllHi HH 

UhTVfHSAL MEMUEnSHII* MANAGEMENT *V»- 
TtM ran PC. MsrnlMi^l^ krttlHB, fHA^Hi-j attaHUarn?. 



Our I5ih ¥ ™d DISCOUNTS 

TjiiJy^l.™-. WMAH^^n 

ANOMOHf: 

Tallhun BOO-m-AfiU 
23-11 hjirv F^v K il¥ 1 Ha. ntu-il VX ?74M 
I ,'i:r39^0rtJFAX ■(?niirt4&b? 



EDUCATION 



KENT COtLEOE fBEE CATALOG. SfwcHUad PtD«aa*nV|- 

•I" Dvi^» Pr«gnrni B&MttA. OutajiMttv o4T biptvul 1- 
lfO&jJ34 i^ifiH. cmi Hon MrmdovUIn <in;u f./.i-j 



p ARA4.EBAL SHADED ClinpflCULUM AfitfHTJw*d hwmi 
g% Moal jiffotttt* « (CMnpiailanal« lot: yaura m 
^1*1 Halnmq. FPjec CATAJ.CK1 1-000 € 7ft- S2?D DLACT 
SCHOOL OF LAW. P.O I3nt team. Oapt N& 



SACHO-OHS, MASTERS, DOCTORAl Of OflEES 
N rrfi.r^iuui^ijal nri>i3rAr-in land rofcunifl, rnanlidr* Aoa 



Fkrtcl, jmO #fl'|i ie* ^tju DM LffldH* vuLi'Mw a*owJ> 
^un^n hwt, W!M h. wpurliwcB Qtrf^AQft, SOUTH' 
WEST UNIVHR5ITY, Z200 Vdrtat»rt* 6l*d.. KiW t LA 

Firlly Appfavild UmvOrtity Degree! 

^wtofhH!^ ht™ *luny Tw DaCtwtdr'l, Maahar% Ph □ . 
UUV APPWOWFO fcy CaUFr-niu ^UnS* L^pnnnnn^ ,rf Ed., 
Prfrt1kjiDuirof...i- v LtHj'.viiP lUi <idot^ii-.:inii| h^j> 
■ «ap*nanc« CnMMft |i4Jdf, ntiroflod HH^IardL 4M rat:. 
TFl€E iWUflMATtflN -■ PMMiill Cniwt, WD |M«- 

hT.I ™* 31 ^ to'** 1 . CA Tdll fin K» 327 



ftfNiSM SA,">J!iLMTWPrTD/JD fr, reir C-1ytJniwLA 30ft& 
WUirnnf Sfrtl, LA, OA KVIO D*p*t Prog, foe OfBlJiQQ'B. 
» oam. frcL mqd. KM^SM^Ma^l 

LEAflN/EAflN WORE irn?iwy/|rrtflflirttei». TTpi from Frt"» 
•«m *aay In agp^ book 1*1 HOW TD SUCCEED IN £U- 
PEHV15IW SS. lb J Patio. 1 10 MHamac Dr., Ctikvadfl 

FRfF COU.EDE TAPf: E-iSiwrvi/ t^ograw fluthww^Wk 
AdmlniatrMtqr! J_AW GniihiatcVLMKhihJIMilUaiB. FinjintW 
A«J WCT] 7*fl»QW&. tfrtfilh tASALLE Ur*IVFn^r v U.j • 
dmnlkk, LA T04? II 4UC* 

EXECUTIVE GIFTS 



watch repi - -• 

GUARANTEED LOWEST PRICES' WPflHtV G^dpilnlin 
EmcS wriatvU UMTTTiD rftEf PnOfcfiJTltWW CALL NOW 
1404? Boa-ausA. 

FAX MACHINES FAX PAPER 

J.*;.vi- +-« Tiia j>T| ■•!■' MJlHsnU fKtHI SJ.&L "Oil. H^jl 
Wttfi rivrv marhinn purchain. ChU ut Iwday 1 ! 

UWTEDWH0LF5ALE1 ™ 3U6 itffifi 




WITH CVEdV RAX MACHINE 

TOP 
DISCOUNTS 



SHARP* MURAT« 

1 RICOH - PANAPAX • KER0J( • CA^DN 



THIBIfT PItiCIS IMTHf COU#fTH¥ 
WITH FULL SIR VI CI A TRAIHIKC 

RftX Off MMCIII CA 
1-800 342-FAXX 

IND. CAU- 1219) 256-7019 



77/B 7AyLt>« ZiEVZEW 



MPLOYMENT VERIFICATION TRAIN! 

Hrgh Income, prov/cttflg 
Applt&mt Voftficjiton for omplofers. 
Low Trammg cost. 
f 800 442 5393 



SET YOUR OWN INCOME 



This, li your opportunity to join th* 
etching 20 billlDn dollar dirnci mail 
ndypf lifting Irtdiifttfy wMh tttf nJlion S 
IflKlfiSl ^fWrvlHf riirvet itillM IfincNfKor 

^ ri^Ti|=-t? A, atflKDW NftUCMTM* 
hMr.RrM'i| U.Hto-^Lm 
CiiM Ml Tr*uia* 

t-800-368-3501 



T'f NDCHxti fh*ViN0'j ON UAji>1 

BRANPSOt' rijftNIIUf^ 
Call or vnfla LuMln BbttH FiWIItWa Cft. 
til B«ttfP*»t> - Ihflmaartai, NC?/S« 
CALL TflLL FREE 1-M-«4-rWB 

IrNjC e*iHii*-trT4in'Ji 
NAnoNwiOC home MtrvEnv 



HOW TO IMPORT ."EXPORT 
&LXjrr.<ia Plr Kri::n, Ornwnr n JffiEr N, fcanaaa UTf. Kvui 

MM 



FRANCHfSE OPFORTUrVlTlES SERVICES 
all new tw> franchise annual D(recti»y 

hiAy doacntHD 4,Tfl5 frtrwrhirwrm 63S n*w kabngil HaMi- 
^wCA Bfwtwi dftficrltMH pn?i ind cwti frw^dHHiQ trwrt' 

and haw la imrtHbgata Dm rVni^bmcr. i50.» m^Hve 
Wctri-T Jjuirarm» »4FO FrlAWf :Hl5l- MF-W^i. ?JH K 

ganlat $r, 1 jwlatqn. NY 14«7 



EXPORT IN "B1 

„(ii>rt ac^oioiaM jmimt martial #qwm*m, Wa o«Mr compn- 
iioiwra. luMArr,- cj.pt^r nwlouorrtofit nafvicni wflh yrj« 
la top nwMU wK^wHja UNTVERSAi »AA«KETB, INC 

tt&77T-1lT1. 

INCENTIVE GIFTS A PREMIUMS 



IMAGE BUILDERS 




MN&Tr 144 < I COtCl? 

CAU FOR FREE CATALOG 



TItc Corporate Choi 
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On The War And Recession 

Your response to this survey will help shape U.S. economic 
policies (oil owing the Persian Guff War, Make a difference by 
responding today, 

Sentffft& affac/?edposfag&-pa/d response card. Or you can c/rc/e 
your answs/s, ffff out (fie coupon befow right and fax t/?/spage fo 
(202/ 463-5636, 



1 



How did the Gulf War 
affect your business? 



1 Hurt 

2 Helped 

3 No apparent effect 

4 Unsure 



2 



Do you eipect your 
firm's sales to rise 
now that the war is 
over? 



l Yes 
2. No 
3 Unsure 



3 



Do yon eipect your com- 1 . Yes 

pany's spending to rise 2 No 

as a result of the war's 3 Unsun? 
end? 



4 



How have no n war fac- 
tors, such as the reces- 
sion, affected your 
business ever the past 
several months? 



1 Greatly 

2 Moderate^ 
3. Slightly 

4 Not at all 



5 



Do you expect the war's 
end alone to bring m 
U,S. out of recession? 



1 Yes 

2 NO 

3 Unsure 



6 



Do you believe govern- 
ment action, such as 
incentives tor savings 
and in vestments, is 
needed to stimulate the 
economy? 



1, Yfis 

2, No 

3 Unsure 



Indicate the advertisers from whom you wani 
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on the card thai corresponds wilh the com- 
pany name in the listing below. 
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Congressional Alert 



A report on key legislative issues wrr suggestions for contacting Congress about them. 

Addresses: U.S. Senate. Washington, D.C 20510; U.S. House of Representatives, Washington. D.C. 2051 5 



An Outdated 
Social Security Test 



Unemployment 
Compensation 



Medicine 

For me Economy 



The US- Cham- 
ber of Com- 
merce has 
helped develop 
a legislative 
package that 
could signifi- 
cant ly shorten 
and soften the 




recession and help produce a ro- 
bust recovery The package has 
beef* tnirodoced in the Senate as S 
36 \ by Sen Malcolm Wallop R- 
Wyo , and m ihe House as H R 960 
by Rep. Torn Delay, R-Texas. 

The legislation would reduce the 
Sooal Security payroll-tax rate of 62 
percent lor employers and employ- 
ees by about one percentage point 
each By reducing the lax on labor, 
such a move would help create pbs 
and spur both consumer spending 
and savings by Seavjng more in- 
come in employees' pockets 

The package would also reduce 
the maxrmum corporate and indrvcT- 
ual capital -gains rax rates from 34 
and 28 percent, respectively, to 15 
percent, and it would index capital 
gains to the inflation rate Such a 
slap wouki encourage capital In- 
vestment. aJdrng business formation 
and job creation 

The measure also would estab- 
lish a lax-code provision that would 
permit annual indexing of asset-de- 
preciation schedules to compen- 
sate for rnftetion This new deprecia- 
tion method would be known as a 
neutral cost-recovery system 

Finally, the package would tower 
the tax on savings by implementing 
a new type of individual retirement 
account called the IRA Plus An indi- 
vidual could make deposes into an 
IRA Plus account with after-tax 
funds and makG withdrawals after 
age 59 1/2 withoul paying taxes on 
interest earned in the account 

Corbet your representative and 
senators. Urge support for S. 381 
and H .R 960 



Congressional support Is growing 
for legislation that would repeal pro- 
visions in current law that penalize 
recipients of Social Security benefits 
who continue to work. Such legisla- 
tion would beneNr employers and 
older employees 

Bills introduced in the Senate as 
S 1 94 and the House as H R. 967 
would eliminate the Social Security 
earnings test Trial test subjects em- 
ployees aged 65 to 69 to a Si re- 
duction in Social Security benefits 
for every $3 earned above $9,720 
annually 

This penalty has a psrfojlarfy Ad- 
verse impact on the growing num- 
ber of older persons who must work 
to make ends meet, often because 
ol the increasing cost of medical 
care 

The earnings 



test was estab- 
lished in the 
1 930s when un- 
employment 
was high and 
there was a de- 
sire to move 
people out of 




the labor force. 
But today, with the growth in Ihe la- 
bor force slowing and the mismatch 
in job requirements and employee 
skills increasing, the earnings test 
no longer serves a useful purpose. 
Meanwhrle retaining experienced 
and competent older employees is 
a critical priority for labor-intensive 
employers. 

While eliminating the earnings 
teat would result in higher costs for 
the Social Security system, its re- 
peal would also increase general 
and Social Securrty revenues More 
senior citizens in the work force 
would mean more income on whrch 
Social Security and income taxes 
would be paid 

Contact your represantatFvo and 
senators Urge support for legisla- 
tion to repeal the Social Security 
earnings test 



A weak U.S. 
economy and 
n&mg unern- 
ploymenf rates 
are expected to 
put pressure on 
Congress to 
drastically ex- 




pand unem- 
ployment-compensation (UC) bene- 
fits and increase payroll taxes on 
business. 

Likafy proposafs would extend 
the duration of benefits beyond the 
current cap of 39 weeks of regular 
and extended benefits and loosen 
eligibility rules for extended bene- 
fits 

: 'MfHawmatott also totit-vo 
lhat additional federal UC lax reve- 
nues— which *und the administra- 
tion of stale UC programs— are 
necessary to keep the compensa- 
tion system going 

The U.S. Chamber of Commence 
believes that long-term benefit ex- 
tensions run counter to the design, 
scope, and capability ol Ihe UC sys- 
tem 

Current federal UC tax revenues 
ere sufficient Jo keep state pro- 
grams operating at an adequate 
level But the federal government 
has avoided allocating much ot Ihe 
I revenue lo the states because II can 
use Ihose funds to offset — on pa- 
per—a portion of the federal budget 
deficit 

This has forced most states to 
supplement federal funds with state 
revenues or enact state payroll tax- 
1 es Jo meet minimum UC program 
needs Thus, employers in these 
states are actually paying iwice To li- 
nance Ihe UC system, 

Contact your representative and 
senators Urge them to oppose pro- 
posafs to extend UC benefits and 
i:-:;reaaft federal UC t . ThU m. un- 
to support sufficient appropriations 
Irom federal irust funds to ensure a 
smoothly operating UC system fa 



NjHtiwn'n Btirttww April I Ml 



Editorials 



Why The Lessons Of A 43-Day War Will 
Endure Well Into Die Next Century 



The America that emerged tram the Persian Gulf 
War was vastly changed from the on© that en- 
tered it juss 43 days ear tor The national mood 
pnor to that first air attack on Jan 1 6 was grim,. A 
recession was deepening, and pessimism about 
the Mure was rampant 

As the Gulf crisis evolved, 
there was uncertainty about 
whether the nation had Jost Its 
willingness and ability to influ- 
ence events abroad. 

In addition, the American mili- 
tary had suffered for years from 
allegations of inept leadership, 
waste, and inefficiency. The all- 
volunteer forces had been ridi- 
culed as an aggregation of semi- 
literate dropouts ill-suited to a 
high-tech battlefield 

Bui at the end of the war. the 
country witnessed an explosion o( 
euphorra, palrrotrsrn, optimism, 
confidence, and pride not only Jn 
its fighting forces but also in itself, What hap- 
pened to us as a people In those 43 days Is the 
key lo our luiure as a nation. The military victory 
showtad that ihe United States is willing and able 




Spreading Democracy 



Efforts to extend freedom and the values that 
How from II take many forms In the Middle East 
resolute military art ion was unavoidable, 

In other areas of the world, the force of 
fdeas is a powerful weapon Peoples who 
thought they could trade liberty for security 
found they had neither and how want to leaf n 
how to achieve bath. They are turning to 
institutions of the free world for guidance 

One organization providing this guidance 
rnost effectively is the LJ-3. Charnb&r of 
Commerce, which is grounded in the Ameri- 
can enterprise sysiem and has a world out- 
reach through its international programs 

The U S Chamber s Program tor Worldwide 
Peace and Prosperity" is assisting rhe nations ol 
Eastern Europe, among others, to move from the 



to defend freedom wherever it ts threatened, in- 
deed it is the only nation in the world today with 
the commitment and resources to do so. 

The Gulf War showed that America's military 
leaders loday are among the most brilliant that 

The services have ever produced 
and that rank-and-file personnel, 
including the reservists called to 
duty, have ihe intelligence and 
the dedication needed to wage 
war and protect peace. 

At home, the American people 
demonstrated tnat tove of coun- 
try, pride, optimism, and confi- 
dence remain fundamental ele- 
ments of our national character 
The victory ot the American- 
led coalition in the Gulf War has 
reasserted the role of the United 
Stales as the most powerful 
voice of freedom in the world to- 
day The unity forged at home 
has shown that the American 
people have rediscovered the spirit needed to 
meet the many challenges facing us today. 
Those are the lessons of a 43-day war whose Im- 
pact will be felt far into the new century 




statist systems that had impoverished them for 
generations to market economies. 

This program deserves special mention be* 
cause It has been awarded ihe prestigious 
George Washington Honor Modal (see photo) by 
the Freedoms Foundallon at Valley forge 
The citation reads 

"The U S. Chamber, through its activities, 
is spreading the values of democracy, free- 
dom of choice, private enterprise, property 
rights and the other benefits that our way of 
life offers in a tsme when bo many peopfe 
around the world are searching lor ways to 
jusi get a little bit of what we enjoy every 
day, the US Chamber »s helping -horn \o 
learn M 

It is through such initiatives that the goals 
of she Chamber s program — worldwide peace 
and prosperity— will one day be realized And 
may it be sooner rather than later, u 




AY TO CO 

Now, for business traveler* 
who can rend a flow chart but 
not a road map.there'ftheJp 
from Dial -A- Mop. 

Thfc Baltimore company 
offers its suli^rilwrn ifirw- 
tiorts by phone for cit- 
ies tn the Uii. and Canada. 
Th* service coats firm* 134 
per year t for 50 declination* 
per month in a limited area, 
to per year, for unttonit- 
ed directions nationwide* 
trit h other plans available, 

Whflt^ more, retail busi- 
nesses uaii advertise with 
Dial- A- Map. Then, when 
subscribon* ask where they 
can find local restaurants, 
hotel*, ga* station** and the 
liko< Dial- A-Map will tell 
them what the isjvertuttflm 
have to offer. 

Tbe company says direc- 
tfopi in European cities 
should be available sfjan. 

HE WELCOME MAT 

New York's Drake Hotel fa 

spreading the red W|Wt for 
kid*. 



Its new Child** New York 
firujjrajn Jets, up Lu two chil- 
dren stay free in tlic siimo 
room with a parent. Upon ar- 
rival* children receive cook- 
it-s and milk wiLh u we koine 
note from the staff, a multi- 
! 1 1 :l' u ; 1 1 Hi- f .irL^: l* l'' 1 1 on ri js! tn u ik 
called Thv VisiU and a work- 
book called Af a /mjwMioJW 
of New Kot* p which asks 
them to write about their ex- 
periences in the city. 

The Drake's manager, Da- 
vid Gibbon*, etayn Lhe pro- 
ifnizu j!-[ijri ohQdFen ptiSB Ac 
"stress test" «f traveling' 
with their parents on buai- 
ness- 




ASY LANDING 

Jet travel peed n't. cause jet 
kg. sskys The Marketing 

Cttnile of Keene, N.H.. dis- 
tributor uf the Biociok, 

The Bioelok looks like n 
Hip- tnp rosnv-tu- p<iwrier 
cnropaVt but works like u cal- 
culator. Punch in your depar- 
ture and arrival times and 
wJwchi-r you're handing eje^-t 
or we^t. the Uiudok will 
then display the bent time? 
for you to he in the daylight 
dTftay in the dark at your 



destination, so you can syn- 
chronise your body to the 
rtew local timesone. 

DG ETHER AGAIN 

Litet luggage and their own- 
ers won't, stay Kjuirt for long 
if Carmine Sluhu Sulk j|> 
way* Same's service. The 
Registrar,, of Tojtefleld, 
Ma.-*-., reunite the u«.u. 

Registrar members pluee 
II* codes, t heir names, anil 
The Reiristmrs toll-free 
number on luggage* pel/ 
clubs, camera** and other 
valuable. When h rrii-niiH-r 
caHa to say an item waa lust, 
in travel. The Repstrur 





computer technoluKy, tele- 
commumcationj*, and express 
delivery service* En retrieve 
it for the owner. 

Depending cm the service 
chosen. mf?mher>hi|K may 
start at $14.%, with an annu- 
al fee of S9%. The owncnn 
usually jttiy for shipping and 
handling of returned item*. 

OAD WORK 

Worker mobflity takes an 
new meaning with Wor- 
kamprr Sewn. 

This I n monthly newsletter, 
published in Heber Spring 
Ark„ advertises job opportu- 
nities pnmarily fur semire- 
tired R Vers (recrtsational-ve- 
hicle travelers) who want to 
combine working with vnm\>- 
ingr Most of the employment 
li^tlnfn* art f(Fr |jart-ttnie 1 
jieasonai jobs in park.-, camp 
grounds., and rworta. 

Not all the fi t fllJO reaiieni 
ure pet Lamen t age. sayw pub- 




3i^in.TGrejf {tubus. A sur- 
prising number are younger 
people, he say^, "trading 
their con VL-riiioniLl jobs for 
thf freedpiti mil adventure 
of r 1 1 L- 1 >| hi- ? i nu'l " 

RESHIV MINTED 

Steve DeVofe, |ir* h s]dent uf 
Tho lott li^is C ir*iup of Dan- 
\ille, ( TaJif** a product be 

"\L:- ISTIpiU'liLlU t-i I ! 1 1 ■ 

buidnesa executive an fax 
maehincri"— a loiLp-utsting 
breath mini. 

Di! Vom *ayi* yw put an 
TutiMint in yuur mouth, be- 
tween your cheek and upper 
gum, TTie mint will soften 
and lust for ubout two hours. 

[nriMiiit i- .l \y t \u orerf, ;dl 
nttturttl 4 suKar-frets tiiue>re- 
leiLsed tablet. Rut sweet 
liri'iKh oV'-Mi'l I'-HJie ^K-:ifi. 
on. - -H.rtle n(2Mi f nbL^i- 
COflt* Sil). De\ r ore say w that's 
< ^100 hours of isweet breath. 
The mints will be sold in 
plim-mm'-p - ' I. - >e:u 
For now. theyVe available 
through a toll-frpe numbor: 
<ttHMW.^NT. 



"I love to pay taxes." 

"Doesn't everybody? 

I don 7 mind paying my share, but every dollar i pay in taxes ts a 
dollar I don't have for my employees, my business, or myself. 
Lately I've been working with Connecticut Mutual. 
I'm learning tax favored ways to give my people the benefits they 
deserve. 

And I'm doing long range planning to make sure I get the most 
out of this business" 

In business, you never stop learning. From yourself. And Irom 
olhers. Connecticut Mutual Lite Insurance Company can help creale 
financial solutions Itiai benefit your employees, your company, and 
you For more information call 1-80O-FQfl-CTML 

Success requires Blue Chip resources." 

Connecticut 
Mutual 

110 tiptoMhWCTOm.^ fern* ^ _ ^ . 

Ci/clft Ho Hon flftdtr StrvKi Card 



THE FASTEST WAY TO RENT FROM 
THE EMPLOYEE-OWNERS OF AVIS 



Avis Preferred Express 

Speed 



Renting. 



Hew fast i s Avis 1 Preferred Express* 
service? It's non-stop, to counters. 
No paperwork* No hassles. When 
you arrive at your destination, just 
gel off the plane, board the firs! 
Avis courtesy bus you see, and we'll 
whisk you right to Ihe car you 
feSHVetl Non-slop. The keys and a 
rental agreement 
in uifirtnir^y* mi 
charges will be 
inside waiting 
foryuu 
Don't wait 
longer. Join 
the tons Preferred Renter 1 * 1 
Program now and ^ njoy the 
convenience of Preferred 
Express service. An enrollment 
iappl i< alionand fee tire 
required. Then, as a member, 
you can automatically receive 
Frefeae d blxpfess service at over 
30 maiorUS, airport locations. 

At Arts, fc, Wre trying harder than 
ewr 1 means faster than ever for you. 




Wre trying harder than ever. 




Awj<i features GM Portiac Grand Pm. 



